CHIEF EXECUTIVE

CHIEF EXECUTIVE

DIRECTOR OF CORPORATE
ESTATES

DIRECTOR OF
HUMAN RESOURCES

Director Level 1

Director Level 1

SERVICE DIRECTOR:
ORGANISATIONAL
DEVELOPMENT

Service Director Level 2

SERVICE DIRECTOR
PENSIONS,
PROCUREMENT &
TRANSACTIONAL
SERVICES *

Service Director Level 1

HEAD OF HEAD OF
PROCUREMENT REVENUES AND
DELIVERY PAYMENTS

Head of Service Head of Service
Level 1 Level 1

DIRECTOR OF
PROSPERITY &
DEVELOPMENT +

Director Level 1

SERVICE DIRECTOR:
PROSPERITY &
DEVELOPMENT

Service Director Level 2

[

HEAD OF
PLANNING

Head of Service
Level 1

HEAD OF HEAD OF
LEGAL & EMPLOYEE
STRATEGIC RELATIONS
PROPERTY
Head of Service Head of Service
Level 1 Level 1
I I
HEAD OF HEAD OF HEAD OF
CORPORATE ENERGY AND CORPORATE
MAINTENANCE CARBON DESIGN
REDUCTION
Head of Head of Head of
Service Service Service
Level 2 Level 2 Level 2

* To assist the Section 151 Officer, to ensure
appropriate financial mgt and probity,
including Pension Fund responsibilities

DIRECTOR OF LEGAL &
DEMOCRATIC
SERVICES

Director Level 1

SERVICE DIRECTOR:

LEGAL SERVICES

Service Director Level 2

SERVICE DIRECTOR:
DEMOCRATIC
SERVICES &
COMMUNICATIONS

Service Director Level 2

HEAD OF HEAD OF
MAJOR HOUSING STRATEGY

DEVELOPMENTS & INVESTMENT

& INVESTMENT
Head of Service

Head of Service Level 2
Level 2

+ Service area covers Regeneration, Planning,
Housing and Tourism

HEAD OF
LEGAL
SERVICES

Head of Service
Level 1

HEAD OF
LEGAL -
COMMUNITY &
CHILDREN’S

Head of
Service
Level 2




FINANCE, DIGITAL & FRONTLINE SERVICES

DEPUTY CHIEF
EXECUTIVE & GROUP
DIRECTOR — FINANCE,
DIGITAL & FRONTLINE

SERVICES
Group Director

SERVICE DIRECTOR —
FINANCE &
IMPROVEMENT
SERVICES

Service Director Level 1

SERVICE DIRCTOR:
FINANCE SERVICES

Service Director Level 2

SERVICE DIRECTOR:
ICT & DIGITAL
SERVICES

Service Director Level 2

x 3 FTE'’s
HEAD OF
TECHNOLOGY
Head of Service
Level 1
HEAD OF HEAD OF HEAD OF
DIGITAL ICT DATA, IM &
TRANSFORMATION OPERATIONS SYSTEMS
Heaq of Head of Head of
Service Service Service
Level 2 Level 2 Level 2

DIRECTOR OF
HIGHWAYS,
STREETCARE &
TRANSPORTATION
SERVICES

Director Level 2

SERVICE DIRECTOR
STREETCARE

Service Director Level 2

SERVICE DIRECTOR
HIGHWAYS &
ENGINEERING

Service Director Level 2

HEAD OF
FLOOD RISK
MANAGEMENT &
STRATEGIC
PROJECTS

Head of Service
Level 2

HEAD OF
INFRASTRUCTURE
ASSET
MANAGEMENT

Head of Service
Level 2




COMMUNITY & CHILDREN’S SERVICES

CHIEF EXECUTIVE

DIRECTOR OF PUBLIC
HEALTH, PROTECTION &
COMMUNITY SERVICES

DIRECTOR OF SOCIAL
SERVICES

Director Level 1

Director Level 1

DIRECTOR OF ADULT DIRECTOR OF

SERVICES CHIDREN'’S SERVICES
Director Level 2 Director Level 2
Operational Mgt
Link to Early
Years &
Resilient
Families
HEAD OF HEAD OF HEAD OF HEAD OF HEAD OF HEAD OF HEAD OF HEAD OF HEAD OF
SHORT TERM ACCOMMODATION CARE & LEARNING CHILDREN PARTNERSHIPS INTENSIVE COMMUNITY PUBLIC PROTECTION
INTERVENTION SERVICES SUPPORT DISABILITY AND LOOKED AFTER INTERVENTION WELLBEING & AND REGULATORY
MENTAL HEALTH Head of Service RESILIENCE SERVICES
Head of Service Head of Service Head of Service Level 1 Head of Service
Level 1 Level 1 Head of Service Head of Service Level 1 Level 1 Head of Service Head of Service
Level 1 Level 1 Level 1 Level 1
HEQEFEEB(&%TH HEAD OF HEAD OF HEAD OF HEAD OF
SERVICES LEISURE, ARTS, CULTURE COMMUNITY & COMMUNITY
i e i SPORTS & PARK & LIBRARY WELSH PROTECTION
Merthyr Council) SERVICES SERVICES LANGUAGE AND HOUSING
SERVICES SERVICES
Head of Service
Service Level 2 Level 2 HeatI:I_ of Service Head of Service Head of Service
evel 2 Level 2 Level 2




EDUCATION AND INCLUSION SERVICES

CHIEF EXECUTIVE

DIRECTOR OF
EDUCATION &
INCLUSION SERVICES
Director Level 1

SERVICE DIRECTOR HEAD OF
21stCENTURY HEAD OF SECONDARY HEAD OF
SCHOOLS & PRIMARY ACHIEVEMENT & INCLUSION
TRANSFORMATION ACHIEVEMENT WELLBEING SERVICES
Service Director Soulbury Soulbury Soulbury
Level 1
HEAD OF SERVICE
TRANSFORMATION,
ADMISSIONS &
GOVERNANCE
Head of Service
Level 1 HEAD OF HEAD OF
LEARNING EDUCATIONAL
SUPPORT PSYCHOLOGY

Soulbury Soulbury
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