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UPDATE ON CHILDCARE MARKET IN RESPONSE TO CHANGES TO 

NURSERY EDUCATION FUNDING 
 
REPORT OF THE DIRECTOR OF EDUCATION AND LIFELONG LEARNING IN 
DISCUSSION WITH THE CABINET MEMBER FOR EDUCATION & LIFELONG 
LEARNING (COUNCILLOR MRS E HANAGAN) 

 
AUTHOR(s): Esther Thomas, Service Director Schools and Community 
Tel: 01443 744002 and Denise Humphries, Childcare Officer Tel: 01443 
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1. PURPOSE OF THE REPORT 
 
1.1 To provide Members with an update on the childcare market in 

Rhondda Cynon Taf in response to the changes to nursery education 
funding; and to provide an update on the Childcare Sufficiency 
Assessment (CSA) Action Plan 2015-16.   

 
2. RECOMMENDATIONS 
 
 It is recommended that the Cabinet: 
 
2.1 Note the contents of this report; 
 
2.2 Agree the update report; 
 and 
 
2.3 Agree the continued implementation of the CSA Action Plan Update 

2015-16. 
 
3 REASONS FOR RECOMMENDATIONS 
 
3.1 To enable officers to continue to develop and support childcare 

provision in RCT, as identified in the key priorities listed in the CSA 
Action Plan Update 2015-16. 

 
4. BACKGROUND 
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4.1 The Cabinet report of 23rd July 2015 informed members of the 
Council’s statutory duty to conduct a Childcare Sufficiency Assessment 
every 3 years, along with annual refresh reports.  The action plan 
contained within this document (Appendix One) is an update of the 
2014-17 plan and details ongoing priorities for 2015-16.   

 
4.2 Members were also informed of the Council’s duty to secure ‘as far as 

is reasonably practicable’ sufficient childcare to meet the requirements 
of parents in its area who require childcare in order to enable them to 
take up, or remain in, work, or to undertake education or training which 
could reasonably be expected to assist them to obtain work. 

 
5 UPDATE 
 
5.1 The Cabinet decision to approve plans to amend funding for nursery 

education for 3 year olds from full time (30 hours) to part time (15 
hours) has resulted in demand for ‘wraparound’ childcare in some parts 
of the County Borough (‘wraparound’ childcare can be defined as 
childcare offered immediately before or after the part time nursery 
session in school, but during the hours of the normal school day). 

 
5.2 Thirty three schools are offering part time nursery education in line with 

the revised funding for the 2015-16 academic year. 
 
5.3 Questionnaires were sent to all affected parents in these 33 schools to 

determine where there may be potential demand for wraparound care.  
679 questionnaires were distributed.  167 were returned (25%) of which 
94 (14%) stated that they did require wraparound childcare, whilst 15 
(2%) were unsure if childcare was needed. 

 
5.4 Parental responses from 3 of the 33 schools suggested that there was 

a high percentage of demand for wraparound childcare in these 
schools.  In Gwauncelyn Primary School, 18 parents stated ‘yes’ or 
‘unsure’ (37%), 19 parents in Pontyclun Primary School (33%) and 10 
parents in Maesybryn Primary School (21%). 

 
5.5 Officers have worked with the Headteacher and governors of 

Gwauncelyn Primary School to establish a new wraparound childcare 
facility on school site.  CSSIW (Care and Social Services Inspectorate 
Wales) were extremely helpful in ensuring that this new provision was 
registered in time for the new academic year in September 2015.  This 
new facility now offers two wraparound childcare sessions per day. 

 
5.6 The response from parents in Maesybryn Primary School was not 

sufficient to explore the option of establishing a completely new 
provision.  Therefore, parents were signposted to current childcare 
provision in the area.  Feedback from some childcare providers 
suggests that they have been approached to provide a pickup/drop off 
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service.  Officers have not received any further enquiries from parents.  
This may suggest that demand has been met.   

 
5.7 The parental response in Pontyclun Primary School was reasonably 

high.  There is currently no suitable space within the school site to 
develop a new wraparound childcare service.  Possible solutions were 
explored in the community but no permanent solution could be offered 
to parents in time for September 2015.  Parents were signposted to 
current childcare provision in the area.  A childcare provider in a 
neighbouring ward also offered a pickup/drop off service to parents.  
However, at the current time, no parents have accessed this service.  
Officers have not received any further enquiries from parents.  This 
may suggest that demand has been met.  Work will continue in this 
ward to examine possible solutions to future demand. 

 
5.8 For the other 30 schools, the responses from parents did not signify a 

high demand for wraparound care.  All parents who did state ‘yes’ or 
‘unsure’, and gave email contact details, were sent a list of current 
childcare providers in their immediate areas from the Family 
Information Service. 

 
5.9 Individual parent enquiries were dealt with on a case by case basis.  

For example, although the questionnaire response from Cymmer 
Infants was low, one parent responded to the questionnaire and 
contacted officers regarding her childcare needs.  Officers worked with 
a local childcare provider to develop a pickup service to support the 
childcare needs of this parent.  A total of four parents now access this 
service.  

 
5.10 Some childcare providers have been proactive in working directly with 

schools to offer a wraparound provision.  Further details are available 
in Appendix One (priority 5). 

 
5.11 It is the decision of each school governing body to determine whether 

to offer full time nursery education in future academic years, or to revert 
to part time provision in line with the funding formula.  Officers will 
continue to offer advice and support to all schools who may wish to 
explore possible wraparound demand.   

 
5.12 A six monthly update of the CSA Action Plan 2015-16 is attached at 

Appendix One. 
 
6 EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1 An Equality Impact Assessment is not needed because the contents of 

the report are for information purposes only. 
 
7 CONSULTATION  
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7.1 Consultation was not undertaken for the purposes of this report.  

However, questionnaires were sent to parents of children affected by 
the changes to nursery education funding (see point 5.3) to inform 
priorities for wraparound childcare development. 

 
7.2 Consultation with parents, childcare providers and employers is also 

planned (November-December 2015), in order to inform the 2016 CSA 
Update Report and support officers to identify continuing priorities. 

 
8 FINANCIAL IMPLICATION(S) 
 
8.1 Members should note that the current level of support offered to non 

Flying Start childcare settings is dependent on funding from the Welsh 
Government ‘Out of School Childcare Grant’.  Officers have not yet 
been informed if this grant will be awarded by Welsh Government for 
the 2016-17 financial year. 

 
9 LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED  
 
9.1 The Council has duties under section 22(1) of the Childcare Act 2006 

(‘the 2006 Act’) to “secure, so far as is reasonably practicable, that the 
provision of childcare (whether or not by it) is sufficient to meet the 
requirements of parents in their area who require childcare in order to 
enable them (a) to take up, or remain in work; or (b) to undertake 
education or training which could reasonably be expected to assist 
them to obtain work.”   

 
9.2 The Council also has a statutory duty, under section 26(1) of the 2006 

Act to prepare assessments of the sufficiency of the provision of 
childcare in its area at prescribed intervals (currently every 3 years) and 
to review any such assessments prepared by it. 

 

9.3 The CSA 2014-17 triennial plan was approved by Cabinet on 23rd June 
2014.  The 2015 CSA Update Report was agreed by Cabinet on 23rd 
July 2015. 

 
10 LINKS TO THE COUNCILS CORPORATE PLAN / OTHER 

CORPORATE PRIORITIES / SIP 
 
10.1 This report supports the priorities set out in the Rhondda Cynon Taf 

Single Integrated Plan by supporting people to access childcare 
provision so that they are able to enter employment, training or 
volunteer opportunities. 

 
11 CONCLUSION 
 
11.1 Rhondda Cynon Taf continues to be well placed with its existing 

childcare provision to meet the current needs of most working parents.  
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This will continue to be monitored for changes in demand, especially 
with regards to wraparound childcare. 

 
11.2  It is considered that continued implementation of the CSA Action Plan 

Update 2015-16 will continue to address the challenges identified in the 
CSA 2015 Update Report, subject to available resources. 

 
 
 
Other Information:- 
 
Relevant Scrutiny Committee 
Children and Young People  
 
Background Papers 
Childcare Sufficiency Assessment (CSA) Action Plan Update 2015-16 
 
Contact Officer 
Denise Humphries, Childcare Officer  
Tel: 01443 744026 
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Appendix One 
 
Childcare Sufficiency Assessment (CSA) Action Plan Update 2015-16 (Oct 2015) 

 

SECTION 1 CSA summary document 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

 
1 

 

CSA published 
every three 
years, with an 
annual update 
report, in 
accordance 
with Section 26 
of the Childcare 
Act 2006 
 
 

 

Agree 
timescales and 
actions with 
relevant 
partners 
 

Agree 
submission 
dates to senior 
managers, 
RCT Cabinet 
and Welsh 
Government 
 

Final CSA and 
annual update 
reports 
published 
 

 

Childcare 
Officer 
 

Early Years & 
Family Support 
Services 
(EYFSS) 
 

Family 
Information 
Service (FIS) 
 
 
 

 

Lack of 
questionnaire 
returns by 
parents/carers, 
providers and 
employers 
 

Difficulties 
obtaining up to 
date data  
 
 

 

CSA and 
annual update 
report 
completed and 
published 
within 
timescales 
 

 

April 2015 
 

 

 CSA 2015 Update Report 
submitted to Welsh 
Government (Draft version 
April 2015; Cabinet 
approved version July 
2015) 
 

 A working group 
established to oversee the 
action plan and the 
development of the 2016 
CSA update (September 
2015) 

 

 Representatives invited 
from EYFSS, Leisure, 
Education &Lifelong 
Learning, Children’s 
Services and Planning, as 
well as external umbrella 
organisations and welsh 
language groups 
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SECTION 2 Factors affecting demand and ability to pay 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

2 

 

Increase 
parental 
awareness of 
financial 
support for 
childcare costs, 
particularly for 
those wishing 
to enter 
employment 
and/or training 
 
 

 

Provide up to 
date 
information via 
the FIS 
website 
 

Establish links 
with Jobcentre 
Plus Lone 
Parent 
Advisors 
 

FIS Outreach 
Officers attend 
events to 
disseminate 
information to 
families  
 

Provide 
information to 
childcare 
providers to 
disseminate to 
families 
 

Promote the 
Assisted 
Places 

 

Childcare 
Officer 
 

Clybiau Plant 
Cymru Kids 
Club (CPCKC) 
Development 
Officer 
 

Early 
Childcare and 
Play 
Partnership 
(ECAPP) 
 

EYFSS 
 

FIS 
 

Jobcentre Plus 
/ Lone Parent 
Advisors 
 

 

Up to date 
information not 
uploaded onto 
FIS website or 
disseminated 
to childcare 
providers 
 

Criteria for 
Assisted 
Places 
scheme not 
met by families  
 

Links with 
Jobcentre Plus 
Lone Parent 
Advisors not 
maintained 

 

Families aware 
of financial 
support 
available for 
childcare costs  
 

Parents/carers 
able to access 
work and/or 
training   
 

Increase in 
quantity and 
type of 
information 
held on FIS 
website 
 

 

Ongoing 
 

 FIS Outreach Officers 
continue to work with 
providers to ensure all 
information held on the FIS 
database is current and 
relevant 
 

 FIS Officers attend 
Jobcentre Plus events to 
ensure that jobseekers are 
aware of childcare 
provision available and 
potential financial support 
for childcare costs 

 

 Assisted Places scheme 
offers financial support to 
eligible families.  To date, 
35 children have been 
supported to attend 1622 
childcare sessions (April-
November 2015) 
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scheme to low 
income 
families  
 

3 

 

Increase the  
number of 
CSSIW 
registered out 
of school 
childcare clubs 
by 10% per 
year 

 

Offer support 
and guidance 
to non-
registered 
settings to 
apply for 
CSSIW 
registration 
 

Deliver 
workshops and 
offer 1:1 
support 

 

Childcare 
Officer 
 

CPCKC 
Development 
Officer 
 

ECAPP 
 

Out of school 
childcare 
providers 

 

Reluctance of 
non-registered 
settings to go 
through 
CSSIW 
registration 
process 
 

Lack of 
suitably 
qualified staff 
to satisfy 
registration 
requirements 
 

Premises 
unsuitable for 
registration 
requirements 

 

Number of 
registered 
childcare 
places 
increased 
 

Parents/carers 
using 
registered 
clubs able to 
claim financial 
support  
 

Parents/carers 
confident that 
out of school 
childcare is 
high quality 
and operating 
at or above 
National 
Minimum 
Standards 
 

 

March 2016 
 

 

 The CSA 2015 Update 
Report identified 15 
unregistered out of school 
clubs in RCT (50% of total 
number) 
 

 Two clubs have submitted 
their applications to 
CSSIW; one has been 
approved, whilst the other 
is awaiting final 
confirmation (September 
2015) 

 

 A series of CSSIW 
workshops has been 
commissioned to support 
clubs through the 
registration process; these 
are taking place in the 
Cynon area and six clubs 
are currently attending 
(July-November 2015) 

 

 Although this priority is on 
target to be achieved, 
another series of 
workshops may be offered 
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in the Taf area early in 
2016, if there is sufficient 
demand from unregistered 
clubs in this area 
 

SECTION 3 Analysis of supply 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

4 

 

Develop 
childcare 
provision in 
areas of 
identified need 

 

Further 
analysis of 
actual demand 
in wards 
identified in 
2015 update 
report 
 

Support 
current and 
new childcare 
providers to 
develop new 
provision 
where demand 
has been 
identified 
 
 
 

 

Childcare 
Officer 
 

Childcare 
providers 
 

Childcare 
umbrella 
organisations 
 

ECAPP  
 

EYFSS 
 
 

 

Not enough 
demand in 
areas of 
identified need 
to make new 
provision 
sustainable 
 

Lack of 
suitable 
childcare for 
minority and 
ethnic groups 
 

Lack of 
childcare 
catering for 
parents/carers 
working 
atypical hours 
 

 

Childcare 
provision is 
available 
where and 
when families 
need it 
 

Existing 
childcare is 
sustainable  
 

New provision 
is only created 
in areas of 
identified need  
 

 

March 2016 
 
 
 
 
 
 
 
Ongoing 

 

 CSA 2015 Update Report 
contained an analysis of 
childcare supply and 
demand in order to identify 
which wards required 
further investigation 
 

 To support this, 
questionnaires are due to 
be distributed to parents, 
childcare providers and 
employers to help 
determine actual demand 
in these areas (November-
December 2015) 

 

5 

 

Support the 
development of 

 

Support 
schools to 

 

Childcare 
Officer 
 

 

Parents/carers 
unable to 

 

Parents/carers 
will have a 

 

March 2016 
 

 

September 2015: 

 New wraparound provision 
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wraparound 
care for 3 year 
olds nursery 
pupils in areas 
of identified 
need 
 

signpost 
families to 
existing 
provision or to 
develop their 
own provision 
if there is 
sufficient 
demand 
 

Work with 
current 
childcare 
providers or 
support new 
providers to 
develop 
suitable 
wraparound 
solutions 
 

Childcare 
providers 
 

Childcare 
umbrella 
organisations 
 

Primary/Infant 
Schools 
 

School 
Admissions 
 
 

afford 
additional 
childcare fees 
 

CSSIW 
registration 
issues, 
particularly 
due to suitably 
qualified staff 
and venues 
 

Availability of 
suitable space 
within school 
 

Sustainability 
of wraparound 
provision 
 

choice of high 
quality 
childcare 
options for 
nursery aged 
children 

 
 
 
 
 
 
 
 
 
 
Ongoing 

established in Gwauncelyn 
Primary School, YGGG 
Llantrisant, Ysgol Llanhari 
and Ton Infants  
 

 Current childcare provision 
in Penygawsi Primary 
School extended to offer 
wraparound 

 

 Current childcare provision 
in Treorchy Primary School 
already in place to offer 
wraparound 

 

 Pick up/drop off services 
offered by childcare 
providers nearby for 
children in Cymmer 
Infants, Coedpenmaen 
Primary School, 
Maesybryn Primary School 
and Pontyclun Primary 
School 

 

6 

 

Administer a 
grant scheme 
to support 
sustainability of 
childcare 
settings and 
the 

 

Grant criteria 
and Terms of 
Reference for 
group 
reviewed and 
agreed 
 

 

Childcare 
Officer 
 

Childcare 
umbrella 
organisations 
 

 

Insufficient 
funding to 
support all 
applications 
 

Providers fail 
to complete 

 

All 
parents/carers 
are able to 
access high 
quality and 
affordable 
childcare to 

 

June 2015 
 
 
 
 
 
 

 

 Since April 2015, the out of 
school childcare grant has 
supported: 
 Start up costs for 1 

new wraparound 
provision 

 Start up costs for 1 
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development of 
new provision 
in areas of 
identified need 
 

Grant scheme 
promoted to 
childcare 
providers  
 

Priority for new 
developments 
given to areas 
of identified 
need 
 

EYFSS grant 
and quality 
assurance 
group 
 

FIS 
 
 

and submit all 
necessary 
information  
 

Applications 
for new 
developments 
not in areas of 
identified need 
 

meet their 
needs 
 

Sustainability 
and 
development 
of childcare 
provision to 
ensure 
sufficient 
choice for 
parents/carers 
 

 
 
 
 
Ongoing 

wraparound pick up 
service 

 Start up costs for 1 
new childminder 

 Start up costs for 1 
new out of school 
childcare club 
 

 4 applications currently are 
being considered 
 

 EYFSS grant funding has 
awarded 1 sustainability 
grant to a sessional care 
provider 

 

SECTION 4 Understanding the needs of parents/carers 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

7 

 

Develop closer 
links with 
Admissions 
team to 
improve the co-
ordination and 
delivery of 
nursery 
education for 3 
year olds in 
Registered 
Education 

 

Work with 
Admissions 
team to 
explore online 
admissions 
process for pre 
nursery and 
REP places 
 

Identify wards 
that have an 
increased 

 

Admissions 
team 
 

Childcare 
Officer 
 

Childcare 
providers 
 

Early Years 
Advisory 
Teachers 
 

 

Lack of REP’s 
in areas where 
additional 
places are 
required 
 

Lack of 
available 
funding to 
develop new 
REP’s in areas 
of identified 

 

Nursery 
admissions for 
pre nursery 
and REP 
places aligned 
with RCT 
Admissions 
team 
processes 
 

One point of 
contact for 

 

March 2016 
 
 
 
 
 
 
 
 
September 
2015 
 

 

 REP’s now obliged to offer 
15 hours a week of free 
nursery education 
(increased from 10 hours 
per week) 
 

 Funding per child 
increased from £600 per 
child per term to £900 per 
child per term to reflect the 
increase in delivery hours 
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Provision 
(REP) 
 

demand for 
REP 
 

Work with 
Early Years 
Advisory 
Teachers and 
childcare 
providers to 
develop new 
REP in areas 
of identified 
need 
 

Registered 
Education 
Providers 
(REP) 
 
 

need 
 

Lack of 
suitable 
childcare 
providers to 
become REP’s 
in areas of 
identified need 
 

families 
 

REP’s in areas 
where 
additional 
places are 
required 

 
 
 
Ongoing 

 Four providers working 
with Advisory Teachers to 
become REP’s in January 
2016 

 

 Potentially 3 more to 
become REP’s in Spring 
2016 

 

 Closer links being 
developed with the 
Admissions team to ensure 
that parents/carers 
signposted to REP’s if no 
places available in a 
school setting 

 

 
8 

 

Support the 
development of 
Welsh medium 
childcare in 
areas of 
identified need 

 

Identify 
demand for 
Welsh medium 
childcare 
provision  
 

Support 
development 
of new 
provision in 
areas of 
identified need 
 

Improve 
information 

 

Childcare 
Officer 
 

Childminding 
Development 
& Network 
Coordinator  
 

EYFSS 
 

FIS 
 

Menter Iaith 
Mudiad  
 

Ysgolion 

 

Sustainability 
of welsh 
medium 
settings 
 

 

Parents/carers 
able to make 
informed 
choice 
regarding 
language of 
childcare 
provision 
 

Number of 
Welsh medium 
childcare 
places 
available by 
type 

 

Ongoing 
 

 Support given to Menter 
Iaith to register their out of 
school clubs with CSSIW 
 

 Meetings held with Menter 
Iaith and Mudiad Meithrin 
to discuss wraparound 
childcare demand amongst 
Welsh medium schools 

 

 Flying Start Approved 
Supplier List due to be 
implemented (November 
2015) – this will be actively 
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held on FIS 
database 
regarding the 
number of 
childcare 
settings able to 
offer a Welsh 
medium 
service 
 

Meithrin 
 
 

 promoted amongst Welsh 
medium childcare 
providers to help meet 
demand for Welsh medium 
Flying Start provision 

 

9 

 

Identify 
opportunities to 
improve access 
to childcare 
and early years 
provision for 
children with 
additional 
learning and 
physical needs 

 

Continue the 
Holiday Fun 
Time (HFT) 
scheme 
 

Support 
childcare 
providers to 
access 
suitable, 
specialist 
training  
 

Explore 
barriers that 
prevent 
families from 
accessing 
childcare and 
early years 
provision 
 

Ensure 

 

Childcare 
Officer 
 

Childcare 
Providers 
 

Childminding 
Development 
& Network 
Coordinator  
 

Early Years 
Training team 
 

ECAPP 
 

EYFSS 
 

FIS  
 

Holiday Fun 
Time 
Coordinator 
 

 

Cost of 1:1 
support 
inhibitive to 
families 
without 
financial 
support 
 

Lack of 
suitably trained 
staff in 
childcare 
settings to deal 
with individual 
needs 
 

Lack of 
suitable 
provision 
within close 
proximity of 
child’s home 

 

Childcare 
settings are 
fully accessible 
to all children 
 

Number of 
children with 
additional 
needs 
supported in 
pre-school 
childcare 
settings 
 

Number of 
children with 
additional 
needs 
accessing 
Holiday Fun 
Time scheme 
and term time 

 

Ongoing 
 

 To date, 531 children have 
accessed 2460 HFT 
sessions (April-September 
2015) 
 

 Playspace assessments 
completed for all Holiday 
Fun Time (HFT) scheme 
approved providers 

 

 Flying Start staff training 
(April-September 2015) 
includes: 
 7 x Makaton training 
 9 x communication 

training 
 17 x SENCO training 

 

 Children supported 
Summer term 2015: 
 27 Flying Start children 

with additional needs 
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relevant 
information is 
available to 
families of 
children with 
additional 
needs  
 

Law yn Llaw 
 
 

out of school 
childcare 
 

received 1:1 support 
 20 children received 

support by Law yn 
Llaw to attend 
childcare in their 
community 

 13 children attended 
Sure Steps specialist 
provision 

 

 
10 

 

Support 75% of 
eligible children 
to access 
Flying Start 
childcare 
provision 

 

Suitable 
childcare 
providers 
identified and 
commissioned 
to deliver FS 
provision 
 

FS providers 
supported to 
achieve 
desired level of 
quality 
 

FS providers 
supported to 
adapt settings 
to ensure 
compliance 
with FS criteria 
 

 

EYFSS 
 

Flying Start 
childcare 
providers 
 

Flying Start 
team 
 
 

 

Lack of 
suitable 
childcare 
provision 
available to 
meet the 
needs of the 
FS programme 
in designated 
areas 
 

Commissionin
g process 
deter potential 
providers from 
tendering for 
contracts 
 

 

Adequate 
levels of 
childcare 
available to 
meet growth in 
the number of 
FS areas 
 

High quality 
FS provision to 
support 
development 
of eligible 
children 
 
 

 

Ongoing 
 

 Four new Flying Start 
areas in 2015/16 
 

 Two additional Flying Start 
childcare providers 
commissioned to provide 
an additional 40 Flying 
Start places 

 

 One Flying Start contract 
extended to include an 
additional area and 12 
additional places 

 

 86% of eligible children 
offered Flying Start 
childcare in Summer 2015 
term 

 

 68% take up rate (33 
parents declined, 12 
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moved out of area, 1 
deferred) 

 

SECTION 5 Consultation with childcare providers 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

 
11 

 

Identify and 
support the 
training and 
workforce 
development 
needs of 
childcare 
providers 

 

Collect data 
and training 
needs specific 
to workforce 
development 
 

Work 
collaboratively 
with training 
team to deliver 
training 
required by 
providers 
 

Fund Level 3 
Children’s 
Care, Learning 
& 
Development 
(CCLD) course 
and Level 3 
Transition to 
Playwork 
course  
 
 

 

Childcare 
Officer 
 

Childcare 
umbrella 
organisations 
 

Childminding 
Development 
& Network 
Coordinator  
 

Early Years 
Training team 
 
 
 

 

Lack of 
available 
funding 
 

Low 
attendance 
and/or high 
dropout rate 
on courses  
 

Training team 
unable to 
deliver 
specialist 
courses 
 

Lack of 
feedback from 
providers 
about training 
needs 
 

 

Number of 
childcare and 
early years 
practitioners 
accessing and 
completing 
qualifications 
and CPD 
training 
 

Workforce 
training is 
planned and 
meets the 
needs of the 
childcare 
sector and 
children and 
young people  
 

Improved 
quality 
workforce  
 

Target of 12 
learners 

 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
March 2016 

 

 Early Years training 
programme developed for 
2015-16 
 

 Workforce audit carried out 
in Flying Start settings 
each term to identify 
training needs and CPD 
requirements 

 

 18 training courses 
provided for Flying Start 
staff during Summer 2015 
term; 254 staff attended 

 

 Level 3 Children’s Care 
Learning & Development 
(CCLD) course 
commissioned to support 
school and childcare staff 
to work in wraparound 
childcare settings (due to 
start in November 2015) 
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 achieving 
Level 3 CCLD 
and 12 
achieving 
Level 3 
Transition to 
Playwork  
 

12 

 

Improve the 
quality of 
childcare 
settings beyond 
the National 
Minimum 
Standards 
 
 
 

 

Promote and 
support 
childcare 
providers to 
take part in the 
RCT Quality 
Assurance 
Scheme for 
Early Years, 
Childcare and 
Play Provision  
 

Monitor the 
quality and 
undertake 
follow up visits 
 

 

Childcare 
Officer 
 

Childcare 
umbrella 
organisations 
 

EYFSS grant 
and quality 
assurance 
group 
 

Training team 
 
 

 

Providers find 
QA scheme 
time 
consuming 
and fail to 
complete the 
toolkit 
 

Designated 
officer needed 
to promote and 
co-ordinate the 
scheme 
 
 

 

Providers 
achieve the 
QA scheme, 
raising the 
quality of 
Childcare, 
Early Years 
and Play 
provision in 
RCT 
 

Quality of 
provision is 
monitored and 
maintained 
 

 

Ongoing 
 

 RCT has developed its 
own Quality Assurance 
scheme for Early Years, 
Childcare and Play 
Provision (2014-15) 
 

 To date, 10 toolkits have 
been distributed to 
childcare settings; one 
setting has successfully 
achieved the scheme and 
3 are currently completing 
the toolkit 

 

 All Flying Start settings in 
RCT participate in the RCT 
Flying Start Observational 
Tool 

 

 
13 

 

Pre-school 
childcare 
providers are 
engaged in and 

 

Collaborative 
working with 
Public Health 
to promote 

 

ECAPP 
 

Flying Start 
team  
 

 

Childcare 
settings not 
achieving 
required 

 

Improved 
health and well 
being of 
children 
 

 

Ongoing 
 

 27 Flying Start settings 
participating in scheme 
 

 9 non Flying Start settings 
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delivering the 
Healthy and 
Sustainable 
Pre-Schools 
Scheme 
(HSPSS)  
 
 

HSPSS 
 

Ensure 
HSPSS is 
embedded in 
childcare 
provisions 
 

Support 
settings to 
work through 
the 3 phases 
of the scheme 
 

Public Health 
team 
 

criteria 
 
 

Number of pre-
school settings 
working 
towards 
achieving the 
Healthy 
Schools award 
 

participating in scheme 
 
 

SECTION 6 Consultation with employers 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

14 

 

Develop closer 
links with 
employers in 
RCT and 
Business 
Support 
agencies in 
order to better 
support the 
needs of 
working 
parents/carers 

 

Attend RCT 
Business Club 
events 
 

Establish links 
with RCT 
Regeneration 
& Planning 
department 
regarding job 
creation 
 

Disseminate 
information to 
employers 

 

Childcare 
Officer 
 

FIS 
 

RCT Business 
Club 
 

RCT 
Regeneration 
& Planning 
department 
 
 

 

Lack of 
engagement 
by employers 
 

Childcare 
market cannot 
meet the 
increased 
childcare 
demands 
created by 
major 
employment 
developments 
 

 

Parents/carers 
offered 
supportive 
work 
environments 
by employers 
via family 
friendly work 
patterns and/or 
employer 
support 
towards 
childcare costs 
 

More 

 

Ongoing 
 

 Links made with Jobcentre 
Plus and Chwarae Teg 
 

 Representatives invited to 
attend the CSA working 
group 

 

 Questionnaires to be 
distributed to employers 
throughout RCT;  links to 
be made with RCT 
Business Club to help 
facilitate this (November 
2015) 
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about available 
support for 
working 
parents/carers 
 
 

 
 

parents/carers 
able to take up 
employment 
opportunities 
 

Mutual 
exchange of 
information 
between 
RCTCBC 
departments 
 

Positive 
consultation 
with targeted 
employers 
 

 

SECTION 7 Consultation with children and young people 

 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

15 

 

Investigate the 
childcare needs 
of children and 
young people 
aged 8-14 
years 

 

Consult with 
Open Access 
Playscheme 
providers to 
explore 
possible 
Playcare 
model in 
holiday periods 
 

Work with 
Youth 

 

Childcare 
Officer 
 

Childcare 
providers 
 

CPCKC 
Development 
Officer 
 

FIS 
 

Youth 

 

Funding 
 

Lack of 
suitably 
qualified staff 
 

Vulnerability of 
Playcare 
settings if play 
funding is 
reduced 
 

Reluctance of 

 

Development 
of provision for 
8-14 year olds 
offering safe, 
stimulating 
environments 
that appeals to 
young people 
and cater for 
the childcare 
needs of 
parents/carers 

 

March 2016 
 

 Bryn Buddies, a holiday 
club specifically for young 
people over 8 years of age 
opened in Beddau 
(September 2015) 
 

 Meeting held with 
representatives from 
YEP’s, sport, play, Menter 
Iaith and Urdd to discuss 
holiday childcare solutions 
for 8-14 year olds (October 
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Engagement & 
Participation 
Service to 
explore 
possible 
collaboration 
with their 
Extended 
Provision 
programme 
 

Signpost 
parents/carers 
to suitable 
sporting and 
recreational 
activities that 
may provide 
informal 
childcare for 8-
14 year olds 
 

Work with 
existing 
childcare 
providers to 
develop 
holiday clubs 
specifically for 
8-14 year olds 
 

Engagement & 
Participation 
Service 
(YEPS) 

8-14 year olds 
to access 
‘childcare’ 

 2015) 
 

 Current YEPS and play 
consultation exercises may 
help inform way forward 

 
 
 

SECTION 8 Consultation with other agencies 
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 Priority  Actions By Whom Key Issues Outcomes Timescale Progress against action 

 
16 

 

Improve 
collaboration 
with the 
Planning 
department 
regarding 
childcare 
related 
planning 
applications  

 

Planning 
department to 
consult with 
childcare leads 
regarding all 
childcare 
related 
planning 
applications 
 

Submit 
comments / 
support / 
objections on 
childcare 
related 
planning 
applications  
 

 

Childcare 
Officer 
 

ECAPP 
 

EYFSS 
 

Planning 
department 
 
 

 

Limited 
influence on 
childcare 
related 
planning 
applications, 
despite 
opportunity to 
support / 
object 
 
 

 

EYFSS made 
aware of, and 
able to submit 
comments 
concerning 
planning 
applications 
 

Improved 
opportunity to 
limit new 
developments 
in areas with 
sufficient 
childcare, thus 
helping to 
support the 
sustainability 
of current 
provision 
 

 

Ongoing 
 

 Planning department now 
send weekly planning lists 
and notify Officers of 
childcare related planning 
applications 
 

 To date, 3 childcare related 
planning notifications 
received ( April-October 
2015); responses sent 

 

 Representative invited to 
sit on CSA working group 
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