FINANCE AND PERFORMANCE SCRUTINY COMMITTEE -

SCRUTINY WORK PROGRAMME FOR 2018/19

Date and Venue of

Possible topic

Is scrutiny likely to impact in

Cabinet Member(s)

Include as a shortlisted topic?

Meeting service improvements or other to be invited
measurable benefits?
Yes/No Yes/No Yes/No
Wednesday

4th July, 2018

Pre scrutiny of Corporate
Performance Report

Opportunity for Members of
the Committee to consider
any areas of
performance/themes to
include on this year’s Work
Programme

Monday
239 July, 2018

Finance & Performance
Scrutiny Committee —
Work Programme

Council Performance
Report (Quarter 4)

Monday
24" September,
2018

Cabinet/Scrutiny
Engagement Session

Sickness Absence in
RCT

Community Infrastructure
Levy (CIL)
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SCRUTINY WORK PROGRAMME FOR 2018/19

Target Setting

Wednesday
17t October,
2018

Council Performance
Report (Quarter 1)

Monday
19t November,
2018

CANCELLED

Tuesday
11t December,
2018

Budget Consultation

Council Performance
Report (Quarter 2)

Corporate Asset
Management Plan —
Monitoring

Food Register

Monday
28" January,
2019

Budget Consultation

Update on
Implementation of
Community Meals
Service (operational

Impact to date on numbers,

customer feedback, delivery
of savings etc. following the
presentation to Committee
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changes)

2018/19 Mid Year
Treasury Management
Stewardship Report

in March, 2018.

Monday,
8th April, 2019

Draft Scrutiny Annual
Report 2018/19

Treasury Management

Council Performance
Report (Quarter 3)




