RHONDDA CYNON TAF

COFNOD O BENDERFYNIAD BRYS GAN O’'R AELOD O'R CABINET AR
FATERION ADDYSG A GWASANAETHAU CYNHWYSIANT, Y
CYNGHORYDD J ROSSER
RECORD OF URGENT DECISION OF THE CABINET MEMBER FOR
EDUCATION & INCLUSION SERVICES, COUNCILLOR J ROSSER

Yn unol ag Adran 3A Ran 3 (paragraff 3) o Gyfansoddiad y Cyngor.
In accordance with Section 3A of Part 3 (paragraph 3) of the Council’s Constitution.

| CHILDCARE SUFFICIENCY ASSESSMENT UPDATE 2020 \

DIBEN YR ADRODDIAD | PURPOSE OF THE REPORT:

The purpose of this report is to provide an update of the Childcare Sufficiency Assessment (CSA)
report for 2017 and action plans.

The report has been prepared to accompany the intended Urgent Decision of the Cabinet Member

for Education and Inclusion Services in accordance with Section 3A (paragraph 3) of Part 3 of the
Council’s Constitution.

PENDERFYNIAD | DECISION:

AGREED:
To receive a further report and action plan at the end of May 2020.

o Joy Rosser 24.03.20

Dyddiad
Priflythrennau /Print Name Date

Llofnod yr Aelod o’r Cabinet /
Cabinet Member’s Signature




CONSULTATION

Following consultation with other Cabinet Members in advance of taking the Decision, all were in
agreement with the recommendations in the Officer report being taken forward.

24.03.20

DYDDIAD | DATE

LLOFNOD YR UWCH SWYDDOG YR YMGYNGHORWYD AG - G DAVIES
SENIOR OFFICER CONSULTEE SIGNATURE - G DAVIES



RHEOLAU'R WEITHDREFN GALW-I-MEWN | CALL IN PROCEDURE RULES.

A YW'R PENDERFYNIAD YN UN BRYS A HEB FOD YN DESTUN PROSES GALW-I-
MEWN GAN Y PWYLLGOR TROSOLWG A CHRAFFU?:

IS THE DECISION DEEMED URGENT AND NOT SUBJECT TO CALL-IN BY THE
OVERVIEW AND SCRUTINY COMMITTEE:

YDY | YES NAC YDY | NO Y

Rheswm dros fod yn fater brys | Reason for Urgency:

The position with Covid 19 is changing quickly and immediate decisions will continue to be
made in accordance with the officer and members’ schemes of delegation detailed in the
Council’s Constitution.

Os yw'n cael ei ystyried yn fater brys - llofnod y Llywydd, y Dirprwy Lywydd neu
Bennaeth y Gwasanaeth Cyflogedig yn cadarnhau cytundeb fod y penderfyniad
arfaethedig yn rhesymol yn yr holl amgylchiadau iddo gael ei drin fel mater brys, yn
unol & rheol gweithdrefn trosolwg a chraffu 17.2:

If deemed urgent - signature of Presiding Member or Deputy Presiding Member or Head of
Paid Service confirming agreement that the proposed decision is reasonable in all the
circumstances for it being treated as a matter of urgency, in accordance with the overview
and scrutiny procedure rule 17.2:

(LIywydd | Presiding Member) (Dyddiad | Date)

DS - Os yw hwn yn benderfyniad sy'n cael ei ail-ystyried yna does dim modd galw'r
penderfyniad i mewn a bydd y penderfyniad yn dod i rym o'r dyddiad mae'r
penderfyniad wedi'i lofnodi.

NB - If this is a reconsidered decision then the decision Cannot be Called In and the decision
will take effect from the date the decision is signed.




AT DDEFNYDD Y SWYDDFA YN UNIG | FOR OFFICE USE ONLY

DYDDIADAU CYHOEDDI A GWEITHREDU | PUBLICATION & IMPLEMENTATION DATES

CYHOEDDI | PUBLICATION
Cyhoeddi ar Wefan y Cyngor | Publication on the Councils Website:- 25.03.20

DYDDIAD | DATE

GWEITHREDU'R PENDERFYNIAD | IMPLEMENTATION OF THE DECISION

Nodwch: Fydd y penderfyniad hwn ddim yn dod i rym nac yn cael ei weithredu’n llawn nes cyn
pen 3 diwrnod gwaith ar 6l ei gyhoeddi. Nod hyn yw ei alluogi i gael ei “Alw i Mewn” yn unol a
Rheol 17.1, Rheolau Gweithdrefn Trosolwg a Chraffu.

Note: This decision will not come into force and may not be implemented until the expiry of 3 clear
working days after its publication to enable it to be the subject to the Call-In Procedure in Rule 17.1 of
the Overview and Scrutiny Procedure Rules.

Yn amodol ar y drefn "Galw i Mewn", caiff y penderfyniad ei roi ar waith ar / Subject to Call In the
implementation date will be

N/A

DYDDIAD / DATE

WEDI'l GYMERADWYO I'W GYHOEDDI: v | APPROVED FOR PUBLICATION :v/
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SCHOOLS AND TRANSFORMATION (Tel No: 01443 744001)
DENISE HUMPHRIES, SENIOR 21ST CENTURY SCHOOLS PROJECT
MANAGER (CHILDCARE AND SPECIAL PROJECTS) (Tel No: 01443 744026)

PURPOSE OF THE REPORT

To provide an update of the Childcare Sufficiency Assessment (CSA) report for 2017
and action plans.

RECOMMENDATIONS

To note the contents of the report; and
To agree to receive a further report and action plan at the end of May 2020.

REASONS FOR RECOMMENDATIONS

To enable officers to continue to develop and support childcare provision in RCT, as
identified in the 2017 CSA report and subsequent annual action plans.

BACKGROUND

Section 22 of the Childcare Act 2006 (the 2006 Act) places a duty on the Council to
secure ‘as far as is reasonably practicable’ sufficient childcare to meet the
requirements of parents in its area who require childcare to enable them to take up, or
remain in, work, or to undertake education or training which could reasonably be
expected to assist them to obtain work.

Section 26 of the 2006 Act requires the Council to undertake a CSA every five years,
with annual reviews of the assessment and accompanying action plan. This
assessment forms an important stage in local planning, allowing the Council to work
effectively with local partners, including the private and voluntary sectors, to fill gaps
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in the market and to develop a realistic and robust picture of parents’ current and future
needs for childcare.

The last full CSA report was published in 2017, with the next full report due in 2022.
The last action plan update was published in March 2019. Welsh Government (WG)
has informed the Council that this year’s action plan update report will not be due until
the end of May 2020.

UPDATE

The universal childcare development team currently consists of 1.5 FTE posts. These
posts transferred from Children’s Services to Education in November 2018, joining
officers who are implementing the WG Childcare Offer. This has enabled the Council
to create a unified RCT universal childcare development team. The priority since that
time has been to evaluate the needs of parents and children and those of the childcare
sector in RCT and to plan our delivery plan to take account of these priorities.

A key focus of the childcare team is the implementation of the WG Childcare Offer.
The Childcare Offer provides working parents of 3 and 4 year olds with 30 hours per
week of combined Foundation Phase Nursery (FPN) education and additional funded
childcare for 48 weeks per year. RCT is a Delivery Authority administering the scheme
on behalf of Bridgend and Merthyr Tydfil CBCs. The scheme is proving popular with
working parents. Since its launch in September 2017, over 2000 applications have
been submitted by RCT families, with 1242 currently eligible and receiving the
additional funded childcare.

One of the key aims of the Council has been to ensure that eligible families can access
funded childcare where, and when, they need it. Childcare providers have worked
closely with the Council to develop wraparound care facilities where there has been
an identified need. This has consisted of a mixture of new settings on, or near, school
sites, and providers offering ‘pick up’ services to transport children either to or from
their FPN education setting. Several providers have also expanded their services to
offer holiday childcare to cater for the increased demand that this offer has generated.

When the childcare team become aware of gaps in the market, they work proactively
with the childcare sector, schools and other agencies to explore all possible solutions.
Following parental calls for after school care in two of our schools in 2019, the team
consulted with parents to establish the extent of demand for new childcare services.
In one school there was insufficient demand to make a new service financially viable.
Therefore, this will be reviewed periodically to ensure that the Council can react and
provide support for any increase in demand. In the other school, there was clear
demand from parents for the development of a new after school provision. Due to a
lack of space in the school, the team worked with a local childcare provider to establish
a new service, based in a church hall, approximately 1 mile from the school. However,
despite the original call from parents for this service, the level of bookings, once open,
was disappointing and the provider had no choice but to close the service within a few
months of opening. The team are now working with other providers in the area to fulfil
the need that does exist and are also supporting a prospective childminder in this area
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to become Care Inspectorate Wales (CIW) registered. This demonstrates the
difficulties that the Council and childcare providers have in determining exactly what
childcare is needed, and where, and ensuring that any new developments are
financially sustainable.

During the last year, the team has focused on recruiting more childminders, particularly
in areas of identified demand as mentioned in point 5.4. The Council held a nhumber
of briefing sessions for prospective childminders and also funded 7 places on the
childminder pre-registration course run by external training agencies. The Council
have now commissioned a pre-registration course to be delivered in RCT. Twelve
prospective childminders are enrolled on this. The Council has also put together a
structured package of support for new childminders. This includes funding to pay for
the pre-registration course, Safeguarding, Food Hygiene and Paediatric First Aid
courses, PACEY membership and insurance for one year and a small start-up grant.
This package is available to prospective childminders in areas where there is an
identified lack of current childminding provision, and also where we have received calls
for additional childcare to cater for the Childcare Offer.

Developing a rolling programme of statutory training courses has been a priority in
2019/20. Over the last 12 months we have commissioned:

e 2 x Level 3 Safeguarding courses, with a total of 70 participants

e 3 x Level 3 Paediatric First Aid courses, with a total of 36 participants

e 2 x Level 2 Food Hygiene courses, with a total of 24 participants

The Council have also delivered one Level 3 Transition to Playwork training course
during 2019/20, with a total of 12 learners attending. This course is for practitioners
who are working in playwork/after school/holiday care settings and already hold a
recognised Level 3 Early Years qualification. To cater for additional demand from
childcare settings, we intend to commission three of these courses during 2020/21.

The Council will also continue to support childcare practitioners during 2020/21 with a
programme of statutory and CPD training opportunities.

Improving engagement with childcare providers has been a key priority for the
childcare team this year. Five events have been held in soft play centres and
community venues to engage with childminders and to give them the opportunity to
discuss issues with the childcare team and receive information regarding the Childcare
Offer and from representatives from the umbrella organisation, PACEY, who were also
in attendance. 31 childminders attended these sessions. More events are planned for
2020/21 and it is hoped that they can be expanded to include sessional care providers,
such as playgroups and Cylchoedd Meithrin.

Officers have also attended leisure centres, libraries and job centres to offer
information and advice to parents regarding any childcare related queries.

Improved collaborative work has also been a priority. A joint conference was held in
September 2019 with the Council play services team. This was very well received by
childcare and play practitioners with 45 attendees on the day. Feedback was positive
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and has helped shape priorities for the team with regards to training and business
support needed by the sector. Another joint childcare and play conference is planned
for October 2020.

Joint working has also been undertaken with the Communities for Work plus (CFW+)
team in RCT and childcare/CFW+ colleagues in Merthyr Tydfil CBC to offer joint
briefing sessions and training events for prospective childminders. Links have also
been made with Business Wales to offer specific business related training and
workshops for childcare settings in RCT. A programme of events is planned for
2020/21.

Alongside this work, WG has made available significant capital funding to support the
growth and quality of childcare provision throughout Wales.

Since 2018, the Council has been successful in securing funding for ten childcare
related projects, totalling £6 million. These projects are to develop, or expand,
childcare facilities on school site. This will support an increase in the availability of
Welsh medium childcare provision, thereby creating a seamless transition for children
to enter Welsh medium education, and will also support the implementation of the WG
Childcare Offer, by allowing parents to access the FPN education and additional
funded childcare elements in one location.

Of the ten projects:
e YGG Evan James and Tonyrefail Community School are completed
e YGG Ynyswen and Ysgol Llanhari are due to be completed in the next quarter
e Treorchy Primary School, Gwauncelyn Primary School, YG Aberdar are in
progress
e Cwmlai Primary School, Dolau Primary School, YGG Aberdar are being
planned and are in development.

Funding was also secured to offer a small capital grants scheme to childcare providers
who are delivering the Childcare Offer. This grant scheme is to enable them to
increase the number of Childcare Offer places they offer and/or to improve the quality
of their facilities. In the first round of applications, 30 applications were received,
totalling £197,000. Of these, 19 were wholly, or partly, approved and a total of £76,000
in grant funding was awarded. Grants included items such as replacement boilers,
new flooring, improving outdoor areas and replacing broken or dangerous equipment.
The grant scheme will reopen for applications in April/May 2020.

EQUALITY AND DIVERSITY IMPLICATIONS

An Equality Impact Assessment is not needed at this time as the contents of the report
are for information purposes only.

CONSULTATION
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There has been consultation with parents in specific areas of RCT during 2019/20.
These have been in response to localised calls for additional childcare and to
investigate and determine the actual levels of demand in these areas.

The next statutory consultation with parents, childcare providers and other
stakeholders will be during 2021 in preparation for the next full CSA report which is
due to be published in March 2022.

FINANCIAL IMPLICATION(S)

All childcare development in RCT is supported by Welsh Government grant funding.
Previously known as the ‘Out of School Childcare Grant’, this funding has now been
amalgamated with other grants and forms part of the ‘Children and Communities
Grant’. Responsibility for this grant sits with Children’s Services.

Officers have received an indicative figure for 2020/21 from Children’s Services of
£82,000.

This funding will aid officers to implement the priorities identified in the current action
plan.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

The Council has duties under section 22(1) of the Childcare Act 2006 to “secure, so
far as is reasonably practicable, that the provision of childcare (whether or not by it) is
sufficient to meet the requirements of parents in their area who require childcare in
order to enable them (a) to take up, or remain in work; or (b) to undertake education or
training which could reasonably be expected to assist them to obtain work”.

Section 26 of the Childcare Act 2006 requires the Council to prepare assessments of
the sufficiency of childcare provision and to keep this under review.

LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT

This report will support priorities set out in the RCT Corporate Plan — The Way Ahead,
particularly the objectives of ‘building a strong economy’ by supporting parents to
access childcare provision so that they are able to enter employment, training or
volunteer opportunities.

It will also support the Well Being of Future Generations Act 2015, particularly:

e Goal one — A prosperous Wales, by ensuring that there is quality, flexible,
affordable childcare available, allowing parents to access employment, training
and education opportunities.

e Goal three — A healthier Wales, by supporting the physical and mental wellbeing
of families by enabling parents to stay in, or enter, employment whilst their children
are cared for in high quality childcare settings.
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e Goal four — A more equal Wales, by ensuring that children can access childcare in
settings that suit their, and their parents, needs

CONCLUSION

Rhondda Cynon Taf continues to be well placed with its existing childcare provision to
meet the current needs of most working parents. Development work continues to be
undertaken in response to parental demand and in areas where there is an identified
need.

It is considered that implementation of the 2017 CSA report, and the subsequent
annual action plans, will help to address the identified priorities, subject to available
resources.



