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The September plan set out a number of areas of delivery

¢ All schools completed LNF phase 1, most phase 2; workshops on assessment 1y o n
underway; outstanding L&N teachers recruited; launched Achievement for All,
poverty pathfinder & national policy observatory; all at early stage

¢ Information about effective practice collected; learning events, HWB training, video-

1. Implement national literacy and numeracy framework and strategies to reduce the
impact of poverty on attainment

_§° 2. Establish innovation networks and an effective practice database links, partnerships with TSAs underway; all at early stage
'F‘é * Further development required, in line with school improvement groups
‘3 3. Teacher development & recruitment: Implement ITP and OTP, support the * [TPand OTP avrf)ll.ablc? " .CSC with F.)Ianned ex.pansmn in January 2014
5 introduction of Teach First Cymru e 15 schools participating in Teach First; planning AY14/15 placements
2 * On track
% * School and pupil data, guidance on targets and tracking issued to schools
g 4. Develop data tracking to enable schools to track progress and support for learners ¢ Data allows comparisons to national levels; regional comparisons underway
- e On track
¢ School-led L7 accredited programmes developed and provided by HTs
5. Commission senior and middle leadership development programmes ¢ Since September 2013, 203 leaders engaged
e On track
¢ Action ongoing to develop more systematic approach to identifying, coach and Saale Saale
6. Develop and implement a leadership succession strategy mentor potential leaders - ann .
e Strategy at a very early stage of development o
¢ |Initial discussions re: consistent underperformance policy, but need to ensure
7. Implement a rigorous approach to recruitment and managing underperformance consistent with Welsh Government’s national model, location of HR function

¢ New pay policy agreed; system leaders involved in appointing school leaders

¢ Training programme re: use of data underway, meeting 16/12 to discuss systematic

8. Build the capacity of governing bodies to challenge and support school improvement approach to governor training across region; action to identify governor champions
to support other governing bodies; all at early stage

e Categorisation of schools completed and shared with schools (standards = key)

¢ Self-evaluation, target-setting , tracking guidance, challenge framework issued

* Perf. Management of SLs in place; need sharper accountability, focus on impact

¢ New APR: includes external evaluation, links standards and leadership

10. Provide an annual evaluation of each schools’ performance ¢ Further work on strengthening school leaders’ capacity to report self-critically

e Majority of visits to discuss performance and categorisation have now taken place

e Focus on C and D schools — statements of action, more frequent monitoring

e Progress on securing access to proven improvement approaches

* Further work needed on CSC’s intelligence-gathering function and analysis
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9. Strengthen the link between schools’ own self-evaluation and categorisation of
effectiveness

11. Develop and implement a range of high-impact support and intervention strategies,
supported by effective brokerage and commissioning

) . e Devel t of draft model by task f HT let
12. Develop and implement a framework for mature and sustainable school-to-school eve opmer] ° . ra. me .e y task group o S comp ? N . . o
supbort ¢ Process for identifying regional leaders of education begins 19/12 — 5 interviews e
i * At very early stage; modest start to identifying HTs to share good practice ey "
. . . . e CSCrolli t phase 2: highest ti f schools in Wales involved " =
13. Work with Welsh Government to implement the lead and emerging practitioner rotiing ou p aoe .Ig. N f’f"p‘.’r on orse (.)0 S.m s involve g g
e System leaders involved in identification and monitoring of schools o o

Excellence in challenge and support

programme

e Some early signs of productive relationships between schools " n e
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Improving the school

Leadership

Meanwhile, our strategic work has focused on three areas

improvement model

1. MD advert agreed and advertised, no shortlist and re-advertised

2. Interim leadership proposal from Isos

3. System wide leadership with schools contracted through Professor Mel Ainscow — needs to be understood and rolled out carefully

4. Outcomes-based contract offered to system leaders and network specialists

5. Survey to all schools on CSC and impact to inform performance management of system keaders

6. Three all-staff briefings on ways of working and new model — worth noting levels of concern from staff about re-structure proposals

7. Regular Directors meetings given greater clarity about joint commissioning intentions

8. Draft governance model in place in line with national model — clearer, but still some duplication within national model

9. Legal agreement signed (now starting work on next version)

10. Agreement to core commissioning model across region, with local variation; need to develop budgetary implications for 14-15

11. Accountability of senior system leaders to LA commissioner clearer — need to make this system work

12. Draft challenge framework proposals discussed in principle with staff and Trade Unions — significant level of change for all staff likely

13. School-to-school proposal developed with group of heads, moving into wider sharing and implementation across system

14. Intermediate proposals in place for next term and summer term to slimmer framework and focused support

15. OTP/ITP programmes under way and proposal to expand from January alongside SIG work developing

16. Business plan proposals for commissioning of support underway for SEG guidance deadline — will be a demanding timescale and quality is critical




Looking ahead the high-level plan is organised around six themes that will secure the long-
term vision of school improvement in the region

School-led, self-improving
system

Data and intelligence function

Challenge function

Commissioning support
function

Service capacity and
governance

Governance and relationships
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Long-term vision

Schools leading a continuously
improving system

Shared, accessible and robust
in-year data and intelligence
enabling early intervention

School leaders providing peer
challenge to others

School-based improvement
support is commissioned
flexibly and swiftly

Slimmer, more agile and
strategic organisation, led and
governed effectively

CSC’s role and accountability is
clearly understood by schools,
LAs and Welsh Government
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Aim by April 2014

Framework for school-to-school
systems to develop are in place

Data systems, families of
schools and in-year tracking
data used by CSC and schools

Plan for re-focused “challenge
adviser” role prepared

Clear menu of support available
for each specialism, school-led
capacity developing

Robust CSC structure and
governance in place, respective
LA and CSC roles agreed

CSC change vision and business
plan communicated to all
stakeholders




End of the
autumn
term 2013

High-level strategic Spring term 2014

lan: AY13/14

Summer term and by
September 2014

1. A school-led, self-improving CSC school School Consult schools on
system improvement Improvement * SIGs model through (in consultation with schools)

model groups (SIGs) workshops

workshops model ready for

Develop plans for CSC data unit * Develop and finalise CSC Develop data unit operating model Launch*

2. Data and intelligence
data, quality and

function - unit* intelligence unit remit, Procedures, policies, systems etc. operztlﬁnal
plan, capacity and capacity, processes Eﬁn/ -
structure ready
3. Challenge function * Consult on draft* Revised JD,*Update time allocationto ~ New CA
(the role of challenge advisers) model and T&Cs C&D (or at risk) schools; role *
Challenge DI el service structure  published  visit agendas focus on SoAs ~ launched

session with EAS on capacity, structure
commissioning process ready

Develop CA operating model
Develop commissioning offer for schools Communications
New unit

4. Commissioning
support for schools Establish Clear menu of support available to schools, brokerage

required CSC systems in place

Scoping CSC capacit commissioning
Bk pasily Recruitment to the unit

Unit capacity

Consult on structure

established

Build school capacity
ew service Detailed re-structuring plans New *

5. Service capacity Develop structure plans

Staff ke Draft structure modeland  phasing, plans, timescales; plans R
P structure . structure
briefing document launched to get to new structure medium launched

implemented  and long term

MD recruitment

Communications — internal and external stakeholders

6. Governance and
relationships with Local

*LA performance review and Agree joint LA
Authorities / Commissioners

agree commissioning plans commission for CSC * Agree final business

il - q plan for Welsh
Put in place Executive Boar Government with
Develop CSC business plan

governance in place

Summer te
- MD with sli
governance
robust
commissioning
relationships.
- Earlier, quality
analysis with
vulnerable
schools leading
to better
diagnosis,
improvement
planning and
good menus of
support.
- Strengthening
school led
capacity
drawing down
national/regio
al program
coherentl




Operational First half of the spring term 2014 Second half of the spring term 2014
activities,

spring term

Challenge ! ’ m ] ]
Evaluation of all schools’ performance and categorisation: focus on teaching, assessment and safeguarding
Monitoring of head teacher’s performance objectives
*Monthly monitoring of cat. C *Monthly Monthly
schools: focus on priorities in monitoring monitoring
SoAs, progress, and impact of cat. C of cat. C
hool . : .
*Fortnightly monitoring of cat. D *Cat. D fortnightly *&%t.olg ?ortnightly *Cat. D fortnightly *@R-OB fortnightly *Cat. D fortnightly
schools monitoring monitoring monitoring monitoring monitoring
Support

Consider proportionate monitoring arrangements for cat. A and B schools

Identify support needs for cat. C Commission targeted support for
D schools ot e D e Targeted support for C and D schools implemented *Summary ——

: - - by 3 W onCandD
Analysis of schgols support Identfy SISI I blish draft support head teacher panels to Finalise business schools
needs programmes offer for schools — -

cases and support

Informed by system leader monitoring, content .
business cases offer

of SoAs, monitoring reports

Determine commissioning and delivery
strategy — who will deliver support offer

School-to- “School improvement Headteacher conferences on school- *
Finalise model :
school workiffg groups” (SIGs) to-school working Develop guidance on SIG model *SIG model

e - and principles finalised
(DRAFT under composition and crllterla of school-to- * f
discussion) ready for consultation *Form strategy *SIGs formed - school working 5IG conference

group of head facilitator — SIGs present

teachers nominated Workshops for SIG facilitators work to date
Develop long-term strategy
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