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Budget 2016/17 Pre Scrutiny  

 Strategy options contained in this presentation are the 
Senior Leadership Team views.  

 
 Constitution sets out the requirement for officers to 

first set out the options and for Cabinet to consider 
and determine it’s budget strategy that is 
recommended to full Council.   

 
 Consultation and Pre Scrutiny work will be a key 

component of this work and will be fed through when 
Cabinet first meets to consider options in February. 
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Council’s Current Financial Position  
 

• Audited Accounts for 2014/15 – General Fund 
Balance £11.001M  

• Medium Term Financial Planning & Service 
Transformation Reserve (Transitional Funding)  
– 31st March 2015  - £5.127M  
– In year savings 2015/16  - £1.075M 
– Proposed allocation from General Fund  - £0.500M 

(view remains that we should hold £10M as minimum 
level) 

– Level of reserve for budget strategy considerations 
£6.702M     

 



The 2016/17 Provisional Settlement  
 

• Announced on 9th December 2015 
• All Wales Decrease in RSG/NDR at -1.4% 
• RCT Decrease at -0.9% 
• Range -0.1% to -4.1% 
• No Funding Floor Protection 
• Includes Transfer in of £31.1M re Outcome 

Agreement Grant (£2.467M RCT) 
• Reference to additional funding for Social 

Services (£21M) and Education (£35M) 
 



The 2016/17 Provisional Settlement  
 

• Schools Protection at +1.85% 
• No future year indications 
• Many Specific Grants not finalised, reduction 

of 5% in overall terms 
• General Capital Funding increase by £0.005M 

to £11.159 for RCT 



The Starting Point Budget Gap 
 

• Position  as at December Council, Budget Gap 
- £17.515M   

• Budget updates:  
 
 
 

• Starting Point Budget Gap now £14.301M  



Budget Consultation Outcomes   
 



Budget Consultation Outcomes   
 



Budget Consultation Outcomes 

• Key feedback  / issues: 
– 213 responses were received with submitted budgets.  In addition, 

1577 people viewed the simulator 

 



Budget Consultation Outcomes 
The top 10 services that received the highest % decrease were; 

 

Service Item 
Original 
Budget 

Average 
Change % 

Support Services   £     28,011,000  -6.97% 
Music   £           261,000  -6.81% 
Cultural Services   £           929,000  -6.76% 
Customer Care   £       2,297,000  -6.34% 
Tourism & Heritage   £           409,000  -6.08% 
Libraries & Adult Learning   £       2,524,000  -5.96% 
Youth Provision   £       2,325,000  -5.82% 
Leisure   £       4,592,000  -5.77% 
Waste (Black bags)   £       6,494,000  -5.47% 
Transport   £     13,767,000  -5.47% 

 



Budget Consultation Outcomes 
The bottom 10 services that received the lowest % decrease were; 
 

Service Item 
Original 
Budget 

Average 
Change 
% 

Schools   £  147,216,000  -1.46% 
Children's Services   £     18,981,000  -1.78% 
Looked after Children   £     26,324,000  -2.18% 
Highways   £       7,881,000  -2.56% 
Equipment and Adaptations   £       2,280,000  -3.05% 
Public Health   £       4,960,000  -3.19% 
Assessment Care Management   £       8,085,000  -3.36% 
Homecare   £     20,860,000  -3.36% 
Residential & Nursing Services   £     24,121,000  -3.50% 
Housing   £           986,000  -3.52% 

 



Budget Consultation Outcomes 

• Finance and Performance Scrutiny Committee 
minutes 6th January 2016 (see notes) 

• School Budget Forum (12th January 2016) 
– Supported continued protection of schools  
– Positive feedback in terms of investment in 

schools infrastructure  
– Positive feedback in terms of pupil attainment  
– Wanted notification of budget position as early as 

possible to support planning  
 



Key Building Blocks (1) 
 

• Council Tax  
– 2015/16 increase 3.8% 
– 1% increase = net additional income £724K  
– Modelled budget gap on 3%  
– Proposed increase given feedback 2.75%  
– Impact is additional £0.181M to gap  
– Gap now £14.482M  



Key Building Blocks (2) 
 

• Schools  
– WG protection 1.85%  
– Proposal is to fully meet protection requirements  
– Schools Budget up £3.1M (£141.8M to £144.9M) 
– Overall impact on budget gap is positive by 

£2.323M  
–  Gap now £12.159M  

 



The Final Budget Gap and Strategy 
Options 

• Gap £12.159M 
• Strategy options  

– Efficiencies – target higher for 2016/17 at £6.350M 
– Fees & Charges – apply RPI+3% 
– Social Care Transformation Programme  

• Focus on early intervention / prevention  
• Success being achieved in 2015/16 forecast to continue  
• Savings estimated £2.985M for 2016/17 

– Further Management Cost Savings  
• Savings delivered £0.123M  

– Service Changes  
• Nothing included as Cabinet have not yet determined way forward 

post consultation  
– Transitional Funding – balance budget by using £2.701M 

(would leave £4M available currently into the medium 
term) 



The Final Budget Gap and Strategy 
Options 

• Financial Impact of Proposed Options :  



Proposed Service Group Budgets  
 

• Commitment to continue to deliver key services 
in line with aspirations of draft Corporate Plan  

• Self assessment process across services has  
strengthened delivery plan focus   

• Council also seeking to invest in key areas e.g. 
£12M investment programme agreed 28th 
October 2015 

• Focus remains on addressing medium term 
pressures and financial stability  
 
 



Proposed Service Group Budgets 
2016/17  
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Conclusions & Next Steps  

• Views / feedback welcome on draft proposals 
• F&P feedback, strategy options plus 

consultation feedback to Cabinet in February  
• Cabinet’s proposals due into Council 24th 

February  
 
Questions ....Comments.....Thank you ..... 
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