CWM TAF COMMUNITY SAFETY DELIVERY PLAN 2018/21

1. PRIORITIES ARISING FROM COMMUNITY SAFETY NEEDS ANALYSIS 2017

This Delivery Plan should be read in conjunction with the Cwm Taf Community Safety Needs Assessment 2017 (Version 11) which identified the following as
Priorities for co-ordinated action by the Community Safety Partnership for Cwm Taf.

The Plan is a three year plan and will be subject to quarterly monitoring by all partners through the relevant Partnership Group, with reports being presented
to the Community Safety Board on an exception basis to highlight areas of good practice or actions which are not on target.

Key Cwm Taf Community Safety Priorities

Cross Cutting Priority- To Improve Communication and Engagement with our Communities.
e This will be a priority action against all specific priorities identified.

Specific Priorities:
e Priority A: Reduce the impact of alcohol and drug misuse on our communities
e Priority B: Divert offenders and reduce re-offending
e Priority C: Tackle violence against women, domestic abuse and sexual violence
e Priority D: Promote safe and confident communities
e Priority E: Protect vulnerable groups form harm and victimisation
e Priority F: Improve our environment by reducing environmental crime

Relevant Key Performance Measures: where appropriate are identified against service priorities in this Delivery Plan.

Cwm Taf Community Safety Partnership Outcome Measures: How we will know we are making a difference.
e More people in Cwm Taf feel safe in their community
e Less people in Cwm Taf report substance misuse
e Less people in Cwm Taf are victims of domestic abuse and sexual violence
e Less people in Cwm Taf are victims of anti social behaviour
e More people in Cwm Taf are prevented from being homeless
e Less people in Cwm Taf are first time entrants to the criminal justice system
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2. CWM TAF COMMUNITY SAFETY DELIVERY ACTION PLAN

PRIORITY A

Reduce the impact of alcohol and drug misuse on our communities

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

e Cwm Taf has the highest rates of drug misuse deaths and alcohol related deaths in Wales.

e Of the 22 Local Authorities in Wales, Merthyr Tydfil and Rhondda Cynon Taf rank first and second
respectively for the rate of alcohol use and fifth and eleventh respectively for drug use.

e Children adversely exposed to drug use and alcohol use through the environment they live in are at
increased risk of poor life outcomes. Tackling misuse of alcohol and drugs at an early stage will help
reduce the risk of adverse childhood experiences for our young people.

e Alcohol accounts for 62% of referrals to substance misuse services in Cwm Taf with other drugs
making up the remaining 38%. An integrated approach to substance misuse services will help focus
resources on early intervention and prevention.

e Drug related offending has reduced overall but community concern about the issue remains high.
Offenders with substance misuse issues also require particular approaches to reduce the risk of re-
offending attributable by their addictions.

e Emerging threats of novel drugs such as Spice require continued focus as do the threats of Criminal
Gangs (County Lines). Improved intelligence about emerging trends will help reduce drug related
crime further and improve public confidence in action being taken.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

The development of the new Integrated Substance Misuse Service will: Provide a long term response to
substance misuse services in Cwm Taf. Focus on Prevention and Early Identification / Intervention to engage
individuals to address problems before they become an issue that requires treatment at tier 2 and 3.

The new service model will improve partnership working as the new provision will be commissioned as
through a Lead Provider tender exercise. Cwm Taf APB will identify opportunities to access other funding
streams within Cwm Taf to “pool resources” and achieve efficiencies where possible. Service User
Involvement has always been a key priority for the APB. The SUI strategy is being refreshed in 2018: in
addition a new SUI strategy for Children and Young People is being developed.

Effective collaboration to share intelligence about emerging threats will prevent drug related crime in the
long term. Sharing information with communities about action being taken will ensure they feel involved and
understand the action being taken to protect our communities.
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occurring with mental health
problems is managed
effectively.

DASPA and other relevant staff to be
trained to deliver brief interventions
and/or information on local services which
can provide brief interventions or Tier ‘0’
well being services.

of Cwm Taf APB

Actions that will deliver Priority A Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation & another
Governance plan/strategy?
(For achieving
action)
A01 | Improve Communication and MO1 | Work with the Public Engagement Team Ongoing Ceri Ford on behalf SWP Police & Crime
Engagement with residents (PEG) to circulate appropriate public of Cwm Taf APB Reduction Plan 17-
messages utilising existing communication 21
channels including social media
MO02 | Work with Service Providers to undertake | Ongoing Ceri Ford on behalf | SWP Police & Crime
campaigns and link with public events of Cwm Taf APB Reduction Plan 17-
21
A02 | To implement the Cwm Taf MO1 | Develop clear service specifications to 31.07.18 Ceri Ford on behalf Cwm Taf APB
Substance Misuse Area Planning inform the Procurement exercise for the of Cwm Taf APB Substance Misuse
Boards recommendations new Integrated Substance Misuse Service Service Delivery Plan
following a review of secondary | M02 | Develop transition arrangements and 30.04.19 Ceri Ford on behalf | Communities and
care substance misuse services implement the new integrated service of Cwm Taf APB Prosperity Single
to ensure that wherever and Outcome
individual lives in Cwm Taf they Framework
are entitled to access and
receive the same support,
treatment and quality of service
AO03 | Ensure substance misuse co- MO1 | Local Primary Care Mental Health Service, | 30.09.18 Ceri Ford on behalf Cwm Taf APB

Substance Misuse
Service Delivery Plan
WG SM Service
Delivery Plan 2016-
2018

SWP Police & Crime
Reduction Plan 17-
21
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drug related litter within its
region and develop and
implement a plan to reduce its
impact which includes training
sessions on the safe use and
disposal of needles

Taf to identify the extent and scale of drug
litter across the region

Identify problematic areas

of Cwm Taf APB

A04 | Reduce the number of fatal and | M01 | Further develop and monitor the model of | Ongoing Ceri Ford on behalf Cwm Taf APB
non fatal incidents in Cwm Taf practice for the review of fatal and non of Cwm Taf APB Substance Misuse
fatal poisonings. Service Delivery Plan
WG SM Service
Delivery Plan 2016-
2018
MO02 | Develop and Implement an Information 31.04.19 Ceri Ford on behalf Cwm Taf APB
Sharing Protocol to allow the sharing of of Cwm Taf APB Substance Misuse
information between agencies Service Delivery Plan
WG SM Service
Delivery Plan 2016-
2018
AO5 | Ensure that views from Service MO1 | Review the current Cwm Taf Service User | 31.07.18 Ceri Ford on behalf Cwm Taf APB
Users are included in the Involvement Strategy of Cwm Taf APB Substance Misuse
planning and development of Service Delivery Plan
new services and in evaluating WG SM Service
existing provisions Delivery Plan 2016-
2018
SWP Police & Crime
Reduction Plan 17-
21
MO02 | Work with commissioned providers to Ongoing Ceri Ford on behalf Cwm Taf APB
ensure that service user involvement and of Cwm Taf APB Substance Misuse
participation is embedded in service Service Delivery Plan
delivery.
WG SM Service
Delivery Plan 2016-
2018
A06 | APBs to understand the scale of | M01 | Carry out a scoping exercise across Cwm 31.07.18 Ceri Ford on behalf Cwm Taf APB

Substance Misuse
Service Delivery Plan

WG SM Service
Delivery Plan 2016-
2018
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MO2 | Develop an action plan to address issues 30.09.18 Ceri Ford on behalf Cwm Taf APB
identified of Cwm Taf APB Substance Misuse
Service Delivery Plan
WG SM Service
Delivery Plan 2016-
2018
A06 | Work with Partners to improve MO1 | Deliver a programme of training in relation | 31.03.19 SWP on behalf of Cwm Taf
intelligence gathering in relation to ‘County Lines’ OCG to improve Serious and Safeguarding Board
to known and emerging understanding of risks to vulnerable Organised Crime Annual Plan
Organised Crime Gangs and individuals and facilitate intelligence Board
enforcement opportunities reports
MO2 | Establish a reporting structure between CTCB Business Unit Cwm Taf
the Board and the Serious Organised on behalf of Serious | Safeguarding Board
Crime Board to share information on and Organised Annual Plan

prevalence of Organised Crime Gangs
(including County Lines) activity in Cwm
Taf

Crime Board

Risks to be managed/highlighted
These are the things that will/could impact on the Partner’s ability to
achieve this Priority

Actions to mitigate identified risk
You must have actions to manage the identified risks. These can be cross referenced
to existing actions/milestones above if relevant, or specific actions detailed below

Action reference, if

applicable, e.g. AO1MO02

Mitigating action(s) if not included in Action Plan above

of a fatal incident occurring remains for these individuals

information

1| If WG Substance Misuse Action Funding is reduced then this will A02/M01 WG has indicated that SMAF funding will remain at 17-18
affect service provision across Cwm Taf levels for 2018/19 and 2019/20
2| If information is not provided for non fatal incidents then the risk | A0O4/M02 Information Sharing Protocols will be developed as part

of the ISMS and this will assist with the sharing of
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Measuring performance How we will measure progress-towards this Priority?

Quantitative Evidence - Performance Indicators

Pl Description

Pl Owner

Achieve a waiting time of less than 20 working days bet

ween referral and treatment. (WG KPI 2)

Ceri Ford on behalf

of Cwm Taf APB
Substance misuse is reduced or unchanged for problematic substances between start and most recent review / Exit Treatment Ceri Ford on behalf
Outcomes Profile (TOP) (WG KPI 3) of Cwm Taf APB

Qualitative Evidence — Other

Activity

Evidence

Date Evidence
Available

Communication / Engagement

Details of communications. Service User Involvement activities undertaken

Quarterly reports

Fatal and non fatal incidents

Reviews carried out. Non fatal incidents identified and engagements
undertaken

Quarterly reports
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PRIORITY B

Divert offenders and reduce re-offending

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

e There has been an overall reduction in re-offending rates and in the volume of re-offending
committed by adult re-offenders across Cwm Taf since 2011. The smaller group of offenders identified
may however have more complex needs and challenging behaviours. This demands a problem solving
approach to reduce harm and impact on families and the community.

e There is a need for a collective focus on addressing the risk factors that increase the likelihood of re-
offending e.g. housing issues, drug/ alcohol misuse, relationships. Offender management programmes
that focus on these issues are most likely to be effective.

e Projects to divert first time, young offenders from the criminal justice system have been proved to be
effective in reducing re-offending, as has a similar project working with female offenders. Continued
support of this type of programme will be beneficial long term.

e High risk offenders require focused, multi agency, public protection arrangements to ensure public
safety.

e Interventions to target the behaviour of perpetrators of domestic abuse has been effective in
protecting victims.

e The Cwm Taf Youth Offending Service continues to be effective in reducing first time entrants to the
criminal justice system. The focus on early intervention and prevention including Youth Engagement
Projects and Street Disposals will, in the longer term, have an impact on the numbers of young people
re-offending.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

To maintain/improve performance against the Youth Justice Board outcome indicators and the devolved
performance measures for Wales in the longer term, with particular attention to the rates of reoffending and
use of custody amongst a relatively small cohort of young people.

To review, revise and pilot new approaches alongside partners to achieve common goals regarding early
intervention and prevention services, and further reinforce prevention activity and diversion from the
criminal justice system.

RCT Community Safety Department will manage the Cwm Taf Divert 18 — 25 programme, with the long term
aim of reducing the number of first time entrants, aged 18-25, into the Criminal Justice System. The
programme is very victim focussed with an integrated, restorative approach central to the success of the
programme

The partnership approach to management of high risk offenders through the WISDOM project will strive to
prevent re-offending and protect the public in the long term.
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response to the review and evaluate
ongoing effectiveness

behalf of Cwm Taf
OM Board

Actions that will deliver Priority B Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation & another
Governance plan/strategy?
(For achieving
action)
A01 | Improve Communication and MO1 | Engagement, Participation and Ongoing Head of Youth SWP Police & Crime
engagement with residents Communication Group to fulfil their remit Offending Service on | Reduction Plan 17-
to identify/improve communication with behalf of Cwm Taf 21
residents across Cwm Taf in relation to Safeguarding Board
safeguarding concerns for youth and adult
offenders.

A02 | Lead and support externally MO1 | Continue to deliver the DIVERT work 31.03.19 RCT Community SWP Police & Crime
funded programmes to adult programme to focus on first time Safety Team on Reduction Plan 17-
offending and re-offending offenders aged 18-25 and offer support to behalf of Cwm Taf 21

low risk repeat offenders to reduce re- Offender
offending and Management (OM)
Board

MO02 | Work with the Police and Crime 31.03.19 RCT Community SWP Police & Crime
Commissioner to evaluate the Safety Team on Reduction Plan 17-
effectiveness of the DIVERT and behalf of Cwm Taf 21
associated support programmes in the OM Board
Cwm Taf area.

MO3 | In partnership with Health Services, 31.03.19 Probation Service on | SWP Police & Crime
review the WISDOM programme to better behalf of Cwm Taf Reduction Plan 17-
understand the complex needs of clients OM Board 21
and identify areas for improvement

MO04 | Reconfigure the WISDOM programme in 31.03.20 Probation Service on | SWP Police & Crime

Reduction Plan 17-
21

CWM TAF COMMUNITY SAFETY PARTNERSHIP ASSESSMENT 2017-18 (Version 11)- DELIVERY PLAN 18-21 (Version 5) FINAL




A03 | Deliver Youth Justice Services as | M01 | Develop Enhanced Case Management 31.03.19 Youth Offending Cwm Taf Youth
set out in the Cwm Taf Youth (ECM) model in order to impact positively Service on behalf of | Justice Plan.
Offending Service Youth Justice upon re offending amongst a cohort of Cwm Taf OM Board
Plan, with the overall aim of young people with complex needs. This
reducing rates of offending and model is in collaboration with YJB and
reoffending Police and Crime Commissioner’s office.

MO02 | Consolidate effective transition Ongoing Youth Offending Cwm Taf Youth
arrangements between YOS and National Service and NPS Justice Plan.
Probation Service. Cwm Taf OM Board

A04 | Work in partnership to facilitate | M0O1 | To pilot an early assessment clinic based 31.03.19 Youth Offending Cwm Taf Youth
early intervention and approaches to Street Disposals work, in Service on behalf of | Justice Plan.
prevention programmes and partnership with Police, incorporating Cwm Taf OM Board
divert young people from the victim contact if appropriate.
youth justice system to reduce MO2 | YOS prevention services to align with Ongoing Youth Offending Cwm Taf Youth
first time entrants (FTEs) Children’s Services ‘Resilient Families’ Service on behalf of | Justice Plan.

Programme to improve coordination of Cwm Taf OM Board
prevention services.

AO5 | To continue with a clear focus MO1 | Involve all young people subject to On going Youth Offending Cwm Taf Youth
on restorative statutory interventions to engage in direct Service on behalf of | Justice Plan.
justice/approaches within the or indirect reparation to victims of youth Cwm Taf OM Board
Cwm Taf YOS, and enhance YOS crime.
self assessment processes. MO02 | Monitor and evaluate feedback from Ongoing Youth Offending

young people and victims of youth crime Service on behalf of
using the ‘Viewpoint’ system. Cwm Taf OM Board
A06 | To deliver the WISDOM housing | M01 | To monitor the “Wisdom Housing Project” | Ongoing Probation Service on | SWP Police & Crime

project

and evaluate service outcomes including
the reduced number of serious proven re-
offences

behalf of Cwm Taf
OM Board

Reduction Plan 17-
21
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Risks to be managed/highlighted
These are the things that will/could impact on the service's ability to
achieve this Priority

Actions to mitigate identified risk
You must have actions to manage the identified risks. These can be cross referenced
to existing actions/milestones above if relevant, or specific actions detailed below

Action reference, if
applicable, e.g. AO1MO02

Mitigating action(s) if not included in Action Plan above

1| If the PCC funding for the Divert programme was withdrawn it
would impact greatly on our ability to run the programme

A02MO01

We have had a provisional agreement that funding
should continue on the same level as 17-18

Measuring performance How we will measure progress-towards this Priority?

Quantitative Evidence - Performance Indicators

Pl Description

Pl Owner

programme.(DIVERT)

Percentage of potential first time entrants to the criminal justice system who are diverted into the 18-25 | Gary Black on behalf of Cwm Taf OM Board

completing the intervention.(DIVERT)

Percentage of 18-25 year olds accepted into the programme who do not reoffend within 6 months of Gary Black on behalf of Cwm Taf OM Board

Reduce Offending and Reoffending rates among young people

Lyndon Lewis on behalf of Cwm Taf OM Board

Reduce number of First Time Entrants (FTE’s) into the youth justice system

Lyndon Lewis on behalf of Cwm Taf OM Board

Reduce the use of custody for young people in the criminal justice system

Lyndon Lewis on behalf of Cwm Taf OM Board

Qualitative Evidence — Other

Activity Evidence Date Evidence
Available
Divert 18-25 Programme Feedback from participants: Statistical evidence in the quarterly report Quarterly
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PRIORITY C

Tackle violence against women, domestic abuse and sexual violence

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

There are a high volume of incidents of violence reported to SW Police, despite this volume we are
aware that many incidents go unreported, therefore we are dealing with a small proportion of actual
abuse. The number of people accessing support services is a small proportion of those affected by
abuse. More needs to be done to improve education provision in relation to healthy relationships and
gender equality.

There is limited support available to low and medium risk victims, this equates to significant unmet
need. Only half of those eligible for support from Independent Domestic Violence Advocate Services
in RCT access that service. Reconfiguring our commissioned services in Cwm Taf will focus resources
on an integrated approach to tackling areas of need.

Children were present in a high proportion of the household receiving support. There is very little
direct support provided to children to combat the impact of domestic abuse or sexual violence within
their home environment. A small proportion of children known to domestic abuse services are
escalated to statutory children’s services.

A high number of the individuals provided with housing related support were living in either the social
or private rented sectors.

The majority of cases (86%) brought to the specialist domestic violence courts result in a positive
outcome. We need to continue to focus on holding perpetrators to account and supporting victims
during the criminal justice process.

BME, LGBT and disabled victims are not being identified through the MARAC process.

Currently there are limited opportunities for service users to be involved in the design and delivery of
services.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

Promotion of the VAWDASYV Strategy and Delivery Plan will ensure our communities understand the
integrated, collaborative approach being taken to tackling domestic abuse in Cwm Taf. The reconfiguration
of commissioned services will focus on early intervention and prevention as well as specialist services and
ensure the integrated Cwm Taf service meets identified needs.

The provision of enhanced education provision in schools about healthy relationships and gender equality
will support the long term goal of increasing awareness of domestic abuse and encourage all sectors of the
community to get involved with the “Ask and Act” approach to tackling VAWSADV.

Focusing on supporting victims while holding perpetrators to account will protect and prevent re-offending
and in particular ensure less children are exposed to adverse experiences in the home; this is essential to
long term prevention of harms to these young people.
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(and MT College).

Community Safety
Board

Actions that will deliver Priority C Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation & another
Governance plan/strategy?
(For achieving
action)

A01 | Communication and MO1 | Arrange and deliver and event to publicise | 30.04.18 VAWDASYV Steering | Cwm Taf VAWDASV
Engagement: Increase the Cwm Taf VAWDASYV Strategy and Group on behalf of Strategy and
awareness of violence against Delivery Plan Community Safety Delivery Plan
women, (non gender specific) Board SWP Police & Crime
domestic abuse and sexual Reduction Plan 17-
violence across Cwm Taf 21

MO02 | Influence, deliver and monitor activities 31.03.21 VAWDASYV Steering Cwm Taf VAWDASV
delivered in relation to Welsh Government Group on behalf of Strategy and
VAWDASYV National Campaigns. Community Safety Delivery Plan

Board SWP Police & Crime
Reduction Plan 17-
21

A02 | Enhance education provisionin | MO1 | Raise awareness of whole school approach | 30.04.18 VAWDASYV Steering | Cwm Taf VAWDASV
relation to healthy relationships to promoting healthy relationships Group on behalf of Strategy and
and gender equality Community Safety Delivery Plan

Board

MO02 | Undertake National Training Framework 30.04.21 VAWDASYV Steering | Cwm Taf VAWDASV
(NTF) groups 1-6 with all secondary school Group on behalf of Strategy and
staff Community Safety Delivery Plan

Board

MO03 | Map and analyse current programme 30.04.18 VAWDASYV Steering | Cwm Taf VAWDASV

delivery in Cwm Taf secondary schools Group on behalf of Strategy and

Delivery Plan
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MO04 | Consult with Schools and Youth Forums on | 30.04.19 VAWDASYV Steering | Cwm Taf VAWDASV
the approach to the programme delivery Group on behalf of Strategy and
and content of programmes. Community Safety Delivery Plan
Board
A03 | Hold perpetrators to account for | M01 | Identify the services that are required for | 30.04.18 VAWDASYV Steering | Cwm Taf VAWDASV
their actions and support them perpetrators in conjunction with service Group on behalf of Strategy and
to change their behaviour providers and service users Community Safety Delivery Plan
Board SWP Police & Crime
Reduction Plan 17-
21
MO02 | Develop the new service for perpetrators | 31.03.20 VAWDASYV Steering | Cwm Taf VAWDASV
to include securing funding and Group on behalf of Strategy and
completion of commissioning process. Community Safety Delivery Plan
Board
MO3 | Continue to deliver the DRIVE service for Ongoing VAWDASYV Steering | Cwm Taf VAWDASV
perpetrators and monitor the service via Group on behalf of Strategy and
quarterly reports to VAWDASV Group. Community Safety Delivery Plan
Board SWP Police & Crime
Reduction Plan 17-
21
A04 | Enable professionals to provide | M01 | Complete roll out of National Training 31.03.21 VAWDASYV Steering | Cwm Taf VAWDASV
effective, timely and Framework (NTF) groups 1-6 with staff of Group on behalf of Strategy and
appropriate responses to all responsible authorities and VAWDASV Community Safety Delivery Plan
victims and survivors service providers Board SWP Police & Crime
Reduction Plan 17-
21
MO02 | VAWDASYV Steering Group to develop a 31.03.19 VAWDASYV Steering | Cwm Taf VAWDASV
performance framework for Cwm Taf to Group on behalf of Strategy and
monitor performance in relation to Community Safety Delivery Plan
referrals Board
MO03 | Work with safeguarding Board to improve | 31.03.19 VAWDASYV Steering | Cwm Taf VAWDASV
the interface between Safeguarding and Group on behalf of Strategy and
VAWSVDA processes and services Community Safety Delivery Plan
Board Cwm Taf
Safeguarding Board
Annual Plan
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working across the sector to
understand and meet the needs
of our communities, increasing
the sustainability and capacity

of the sector

of domestic abuse and sexual violence in
defined household types to improve
understanding of their complex needs and
their confidence in the criminal justice
system

Group on behalf of
Community Safety
Board

MO04 | Improve the preparation of and decision 31.03.18 VAWDASYV Steering | Cwm Taf VAWDASV
making process associated with the Group on behalf of Strategy and
Criminal Justice system for domestic Community Safety Delivery Plan
violence cases to improve the victim Board SWP Police & Crime
experience and court efficiency Reduction Plan 17-
21
A05 | Increase the number of MO1 | Develop a Cwm Taf model of VAWDASV 31.03.18 VAWDASYV Steering | Cwm Taf VAWDASV
specialist services that are of service provision that integrates the full Group on behalf of Strategy and
high quality across Cwm Taf range of VAWDASV needs Community Safety Delivery Plan
Board
MO02 | Develop a Cwm Taf Commissioning 31.03.20 VAWDASYV Steering | Cwm Taf VAWDASV
approach to the delivery of the Cwm Taf Group on behalf of Strategy and
VAWDASYV Service model. Community Safety Delivery Plan
Board
MO03 | VAWDASYV Steering Group to develop and | 31.03.19 VAWDASYV Steering | Cwm Taf VAWDASV
adopt a core set of standards that all Group on behalf of Strategy and
VAWDASYV services in Cwm Taf should Community Safety Delivery Plan
adhere to. Board
MO04 | MARAC Steering Group to report on data 30.04.18 MARAC Steering Cwm Taf VAWDASV
and recommendations for MARAC Group on behalf of Strategy and
Improvements VAWDASYV Steering | Delivery Plan
Group
A06 | Strengthen collaborative MO1 | Improve information sharing about victims | 31.03.19 VAWDASYV Steering | SWP Police & Crime

Reduction Plan 17-
21
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Risks to be managed/highlighted Actions to mitigate identified risk

These are the things that will/could impact on the service's ability to | You must have actions to manage the identified risks. These can be cross referenced
achieve this Priority to existing actions/milestones above if relevant, or specific actions detailed below

applicable, e.g. AO1MO02

Action reference, if Mitigating action(s) if not included in Action Plan above

1| None at present

Measuring performance How we will measure progress-towards this Priority?

Quantitative Evidence - Performance Indicators

Pl Description

Pl Owner

% of domestic abuse service clients reporting no abuse experienced in the past month/since Intake

Cheryl Emery on behalf of VAWDASV
Steering Group

Number/ %age of clients reporting feeling safer as a result of the intervention

Cheryl Emery on behalf of VAWDASV
Steering Group

Number/ %age of clients stating that they were confident in accessing support in future

Cheryl Emery on behalf of VAWDASV
Steering Group

Number/ %age of clients completing perpetrator programme with a planned ending

Cheryl Emery on behalf of VAWDASV
Steering Group
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PRIORITY D

Promote safe and confident communities

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

e QOur vibrant, night time economies bring jobs and revenue to our town centres, in particular Merthyr,
Pontypridd and Aberdare. This however needs to balance with actual and perceived increases in anti
social behaviour (ASB), crime and substance misuse. Evidence shows there has been a significant
increase in the number of violence against the person crimes in Cwm Taf over the last 5 years and
these are often associated with alcohol use.

e Exposure of young people to alcohol can lead to increased incidence of ASB and this can be tackled
effectively through Community Alcohol Partnership Approaches.

e ASBincidents overall have reduced over the last 5 years but levels in the Rhondda and Taff areas are
the highest reported. A stages approach by the Partnership can support early intervention and reduce
the need to escalate to formal action. The support of ASB victims is also vital.

e Inresponse to public concerns, Merthyr and Pontypridd are subject to Public Space Protection
Orders, part of a set of measures to reduce alcohol related ASB in two principal town.

e Acquisitive crimes have increased, with many associated with burglary and retail thefts. A strategy to
reduce business crime will support economic prosperity in our town centres.

e Public perception is that ASB is a significant issue and the Partnership should do more to promote the
good work being done to tackle hot spots and offenders in an effort to provide community
reassurance.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

The Partnership approach to targeting positive message about community safety will reassure the public
about levels of crime and action being taken in response by all agencies. The review of PACT will also ensure
that it remains fit for purpose as a mechanism to involve communities in the collaborative approach to
identifying and tackling community issues.

Working together to manage the night time economy will also show an integrated approach to preventing
crimes associated with alcohol in our towns, in particular violence against the person.

The Community Alcohol Partnerships are a collaborative approach to preventing long term adverse impact
of alcohol use on our young people, by restricting access and collaborating to offer diversionary activities
that the young people want to get involved in. A fully integrated referral and response process to incidents
and perpetrators of ASB will also ensure earlier intervention to prevent escalation of behaviours in the long
term. The PSPOs implemented in Cwm Taf are another long term measure to prevent alcohol related
disorder in our communities.

The development of a Business Crime Reduction Strategy for our Town Centres will involve our traders on an
integrated, co-production approach to reducing criminal incidents in our retail centres, in particular
acquisitive crimes, and support long term economic prosperity.
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undertaken to understand the links
between the night-time economy and
violence against the person crimes
committed by first time entrants (DIVERT
participants) to the CJS

Community Safety

Teams on behalf of
Cwm Taf Violence

Reduction Group

Actions that will deliver Priority D Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation & another
Governance plan/strategy?
(For achieving
action)
A01 | Improve Communication and MO1 | Target positive messages in communities Ongoing Cwm Taf Quality of | SWP Police & Crime
engagement with residents around actions taken to reduce ASB and Life Board Reduction Plan 17-
crime 21
MO02 | Use MOSAIC data to identify communities | 31.03.19 SW Police on behalf | SWP Police & Crime
least likely to report ASB and target of Cwm Taf Quality | Reduction Plan 17-
awareness raising campaigns to promote of Life Board 21
reporting and increase confidence.
MO3 | Raise awareness in the community of the 31.03.20 SWP, RCT and MT SWP Police & Crime
harms associated with knife use and knife Community Safety Reduction Plan 17-
crime to ensure continued low incidence Teams on behalf of 21
of knife crime in Cwm Taf Cwm Taf Violence
Reduction Group
A02 | Work with partners to promote | MO01 | Evaluate Cwm Taf Activity against the WG | 31.12.18 RCT and MT
a culture of responsible drinking “Managing the Night Time Economy” Community Safety
in our communities. framework and develop an action plan to Teams on behalf of
address any identified gaps Cwm Taf Violence
Reduction Group
MO2 | Deliver the Action Plan to ensure Cwm Taf | 31.12.19 RCT and MT
fully implements the “Managing Night Community Safety
Time Economy” framework, as Teams on behalf of
appropriate to the needs of Cwm Taf. Cwm Taf Violence
Reduction Group
MO3 | Evaluate the findings of research 31.12.19 RCT and MT SWP Police & Crime

Reduction Plan 17-
21
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PACT in responding to community needs

Cwm Taf Quality of
Life Board

MO04 | Embed the findings of the research into 31.03.19 RCT and MT
the actions created via the Cwm Taf Community Safety
Violence Reduction Group Teams on behalf of
Cwm Taf Violence
Reduction Group
A03 | Deliver effective Anti Social MO1 | Develop a new ASB Intervention Plan 31.03.19 RCT and MT SWP Police & Crime
Behaviour Partnership during year with Partners, actions to Community Safety Reduction Plan 17-
approaches to reducing include improved youth engagement, Teams on behalf of |21
incidents and tackling repeat early identification of underlying causes of Cwm Taf Quality of
offenders adult ASB and restorative justice Life Board
approaches with schools.
MO2 | Deliver the ASB Intervention Plan with 31.03.20 RCT and MT SWP Police & Crime
Partners and monitor its effectiveness in Community Safety Reduction Plan 17-
reducing the incidence of ASB Teams on behalf of |21
Cwm Taf Quality of
Life Board
MO3 | Improve referral pathways for ASB cases 31.10.18 RCT and MT SWP Police & Crime
to improve targeting and timeliness of Community Safety Reduction Plan 17-
reporting by victims and by managers of Teams on behalf of |21
locations where ASB occurs (e.g. parks and Cwm Taf Quality of
leisure facilities) Life Board
MO04 | Use data available to develop an 31.10.19 RCT and MT SWP Police & Crime
intelligence based approach to targeting Community Safety Reduction Plan 17-
communities and individuals at risk of ASB Teams on behalf of |21
and areas where under reporting of ASB is Cwm Taf Quality of
known. Life Board
A04 | Ensure the PACT Community MO1 | Undertake a review of PACT 31.03.19 SWP on behalf of
Engagement programme Cwm Taf Quality of
continues to meet the needs of Life Board
Communities MO2 | Identify and act on the learning points to 31.07.19 SWP on behalf of
remodel the programme Cwm Taf Quality of
Life Board
MO3 | Evaluate the ongoing effectiveness of 31.03.21 SWP on behalf of
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effectively to reduce alcohol related,
youth ASB in targeted communities

Community Safety
Team on behalf of
Cwm Taf Quality of
Life Board

AO5 | Develop and deliver a Business MO1 | Development of an effective Strategy and | 31.08.19 SWP on behalf of
Crime Reduction Strategy for Individual Town Centre Delivery Plans with Cwm Taf Quality of
our Town Centres. partners Life Board

MO02 | Delivery of Individual Town Centre Action | 31.03.21 SWP on behalf of
Plans to reduce Acquisitive crimes and Cwm Taf Quality of
promote feelings of being safe among Life Board
visitors and residents of our town centres.

A06 | Implement proactive initiatives MO1 | In RCT, subject to the decision of Cabinet, | 30.09.18 MT and RCT SWP Police & Crime
to reduce the prevalence of following the public consultation on Public Community Safety Reduction Plan 17-
problem, public place drinking Space Protection Order for Alcohol Team on behalf of 21
in our communities Controls, implement the PSPO and ensure Cwm Taf Quality of

effective monitoring and enforcement Life Board
with the Police.

MO02 | In MT, evaluate the impact of the PSPO for | 31.03.20 MT Community SWP Police & Crime
alcohol introduced in 2016 and respond to Safety Team on Reduction Plan 17-
any findings. behalf of Cwm Taf 21

Quality of Life Board

MO3 | In RCT, Subject to Cabinet decision, 31.03.21 RCT Community SWP Police & Crime
evaluate the impact of the PSPO for Safety Team on Reduction Plan 17-
intoxicating substances introduced in 2018 behalf of Cwm Taf 21
and respond to any findings. Quality of Life Board

MO04 | Use Community Alcohol Partnerships Ongoing MT and RCT SWP Police & Crime

Reduction Plan 17-
21

Risks to be managed/highlighted
These are the things that will/could impact on the service's ability to
achieve this Priority

Actions to mitigate identified risk
You must have actions to manage the identified risks. These can be cross referenced
to existing actions/milestones above if relevant, or specific actions detailed below

Action reference, if

applicable, e.g. AO1MO02

Mitigating action(s) if not included in Action Plan above

1| Failure to secure community and business buy in the CAPs

A06mO04

Good engagement and communication plan in place
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Measuring performance How we will measure progress-towards this Priority?

Quantitative Evidence - Performance Indicators

Pl Owner

Pl Description

Percentage of vulnerable/ repeat victims of anti social behaviour that feel safe as a result of intervention. Gary Black on behalf of Cwm Taf Quality
of Life Board

Percentage of perpetrators of anti social behaviour no longer offending within 6 months of the last intervention Gary Black on behalf of Cwm Taf Quality

by the ASB team of Life Board

Numbers of acquisitive crimes reported in our town centres. SW Police on behalf of Cwm Taf Quality
of Life Board

Percentage of residents who do not feel safe in our surveyed town centres- resident measure. MT and RCT Community Safety Team on
behalf of Cwm Taf Quality of Life Board

Qualitative Evidence — Other

Activity Evidence Date Evidence
Available
Impact of Community Alcohol Partnerships Evaluation of information including survey data, participant feedback and Planned CAP
resident/ trader perception information Evaluation Phases
Town Centre Surveys Evaluation of Town Centre Survey data 31° March
(Annually)
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PRIORITY E

Protect vulnerable groups from harm and victimisation

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

e Inrespect of successful homelessness prevention outcomes, in 2015-16 RCT and Merthyr Tydfil LAs
had among the lowest performance in Wales. In relation to positive outcomes for homeless
households to whom the LA has a duty to assist, performance in RCT was above the Wales average (of
80%) while Merthyr’s performance was 62.5%. More effective interventions to improve the positive
outcomes for households at risk of or who are homeless will support community safety and cohesion
and the life chances of individuals affected.

e The threat of violent extremism in Northern BCU remains Low but continued focus on the Prevent
Strand of the Government Counter Terrorism Strategy is required.

e Improved awareness of hate crime and its impacts is required, with training and education vital.

e Cwm Taf supports the Syrian Refugee Resettlement Programmes and families relocated to our
communities are becoming established.

e Rogue traders are targeting the most vulnerable in our communities, through door step sales or
telephone scam/ cold calls. The Partnership needs to ensure interventions are available to reduce
individuals’ risk of detriment from these crimes.

e Child Sexual Exploitation and Human Trafficking are emerging threats in Cwm Taf and in conjunction
with Safeguarding Board, we need to improve intelligence sharing and information gathering to
prevent crimes and protect victims.

o Vulnerable people and families with complex needs require support to access the right services to
improve their resilience and life chances.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

Improving the way we communicate, consult with and involve residents in community safety will help
facilitate improved access to services and agencies for our most vulnerable residents. The work being done
collaboratively on Community Zones will further enhance the opportunity for residents to get involved in
their communities. Development of effective Homelessness Prevention Strategies will ensure the prevention
agenda is the continued focus of housing solution services in Cwm Taf and delivery of long term solutions for
homeless households. Delivery of the Prevent strand of the Counter Terrorism Strategy is essential to the
long term prevention of radicalisation in our communities and requires an integrated approach to education
and awareness raising, as well as a partnership approach to working with individuals identified as “at risk”.
Improved intelligence across agencies dealing with people at risk of or victims of human trafficking, child
sexual exploitation, modern slavery and rogue traders will ensure an integrated approach to protecting
people from harm and prevention and detection of crime.
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Taf Quality of Life
Board

Actions that will deliver Priority E Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation another
(For achieving plan/strategy?
action)
A01 | Improve Communication and MO1 | Undertake consultation with residents and | 31.08.18 RCT and MT CBCon | Cwm Taf Well Being
engagement with residents communities about the proposed behalf of Plan (Draft)
Community Zones and respond to Community Safety SWP Police & Crime
feedback. Board Reduction Plan 17-
21
MO2 | Encourage and facilitate volunteering Ongoing MT and RCT Cwm Taf Well Being
opportunities for community members to Community Safety Plan (Draft)
get involved in community safety activities Teams on behalf of | SWP Police & Crime
and projects Cwm Taf Quality of | Reduction Plan 17-
Life Board 21
MO3 | In relation to Homelessness Prevention 31.03.20 RCT and MT RCT and MT
work, improve service user involvement to Homelessness Respective
ensure they have their say in service Prevention Services | Homelessness
design, development and delivery. on behalf of Cwm Prevention
Taf Quality of Life Strategies 2018-23
Board
A02 | Deliver the Place Based MO1 | Contribute to the Place Based approach in | Ongoing RCT and MT CBC Cwm Taf Well Being
approach in Cwm Taf Cwm Taf (Community Zones) to target behalf of Plan (Draft)
(Community Zones) resources and interventions at families at Community Safety SWP Police & Crime
risk of adverse experiences Board Reduction Plan 17-
21
A03 | Deliver the Homelessness MO1 | Actions to prevent homelessness and 31.03.21 RCT and MT RCT and MT
Prevention Strategies (in repeat homelessness from occurring Homelessness Respective
development) wherever possible, therefore reducing Prevention Services | Homelessness
homelessness. on behalf of Cwm Prevention

Strategies 2018-23
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community relationships and
coherence.

successful integration of the refugees into
our communities

Community Safety
on behalf of Cwm
Taf Community
Cohesion Board

MO2 | Ensure appropriate support and 31.03.21 RCT and MT RCT and MT
accommodation, including temporary and Homelessness Respective
emergency accommodation, is available to Prevention Services | Homelessness
meet the needs of homeless and on behalf of Cwm Prevention
potentially homeless people. Taf Quality of Life Strategies 2018

Board

MO3 | Ensure people with housing support needs | 31.03.21 RCT and MT RCT and MT
have these fully assessed and have access Homelessness Respective
to services to help sustain independent Prevention Services | Homelessness
living on behalf of Cwm Prevention

Taf Quality of Life Strategies 2018
Board
A04 | Actively and effectively MO1 | Ensure the new service model and referral | 31.03.19 Steve Peters on SWP Police & Crime
contribute to the delivery of the pathways to support interventions for behalf of Cwm Taf Reduction Plan 17-
UK Counter Terrorism Strategy individuals at risk of radicalisation are CONTEST Board 21
implemented in Cwm Taf (DOVETAIL) Cwm Taf
Safeguarding Board
Annual Plan

MO02 | Deliver a programme of WRAP and Ongoing RCT and MT SWP Police & Crime
PREVENT training to improve awareness of Community Safety Reduction Plan 17-
persons at risk of radicalisation and on behalf of Cwm 21
improve reporting. Taf Community Cwm Taf

Cohesion Board Safeguarding Board
Annual Plan
AO5 | Promote and improve MO1 | Work with partners to ensure the Ongoing RCT and MT

M02

Deliver the Actions of the Cwm Taf
Community Cohesion Plan

RCT and MT
Community Safety
on behalf of Cwm
Taf Community
Cohesion Board
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identify and tackle rogue traders

to protect vulnerable people
from scams that result in harm

Understanding with the Police to ensure
the most appropriate response to
complaints concerning scam calls,
doorstep crime or other related activity

Standards Managers
on behalf of Serious
and Organised
Crime Board

A06 | Work as a partnership to MO1 | Ensure and maintain provision of Mental Ongoing SWP and CTUHB on | SWP Police & Crime
strengthen provision of mental Health Professionals in Police Custody behalf of Cwm Taf Reduction Plan 17-
health service in Cwm Taf for Suite Mental Health 21
people in the Criminal Justice Partnership Board
System (CJS)
A07 | Work as a partnership to MO1 | Establish a reporting structure between 31.03.19 Child Sexual SWP Police & Crime
improve collection and sharing the Safeguarding Board and the Serious Exploitation Group Reduction Plan 17-
of intelligence in relation to Organised Crime Board to share on behalf of 21
Serious and Organised Crime: information on prevalence of Serious Safeguarding Board | Cwm Taf
Specifically Child Sexual Organised Crime in relation to Child Sexual Safeguarding Board
Exploitation. Exploitation Annual Plan
MO2 | Delivery of programme of training to raise | Ongoing Child Sexual SWP Police & Crime
awareness of child sexual exploitation Exploitation Group Reduction Plan 17-
across agencies and staff. on behalf of 21
Safeguarding Board | Cwm Taf
Safeguarding Board
Annual Plan
A08 | Work as a partnership to MO1 | Re-establish the multi agency Cwm Taf 31.12.18 Community Safety SWP Police & Crime
improve collection and sharing Modern Slavery Group and agree Board Reduction Plan 17-
of intelligence in relation to appropriate terms of reference and 21
Serious and Organised Crime: membership.
Specifically Human Trafficking MO2 | Establish a Working Group across Cwm Taf | 31.03.19 Cwm Taf Modern Cwm Taf
and Modern Slavery. Partners to assess current practice and Slavery Steering Safeguarding Board
intelligence sharing and identify actions to Group on behalf of | Annual Plan
improve sharing of information in relation Safeguarding Board
to Cwm Taf.
MO3 | Raise awareness of operational staff about | 31.03.19 Serious and Cwm Taf
the National Referral Mechanism Process Organised Crime Safeguarding Board
which provides a framework to identify, Board Annual Plan
refer and record potential victims
A09 | Work as a partnership to MO1 | Adopt the Memorandum of 30.09.18 RCT and MT Trading | SWP Police & Crime

Reduction Plan 17-
21
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interventions to prevent repeat victims of
unsolicited (cold) callers and door step

crimes to include home visits and (in RCT)
improved uptake of the “true call” system

Standards Managers
on behalf of Serious
and Organised
Crime Board

MO2 | Develop and deliver a programme of 31.08.19 RCT and MT Trading | SWP Police & Crime
training for the Community Safety Standards Managers | Reduction Plan 17-
Partnership to promote awareness of on behalf of Serious | 21
rogue trader practices and how to report and Organised
incidents/ intelligence. Crime Board

MO3 | Develop and deliver a programme of 31.03.21 RCT and MT Trading

Risks to be managed/highlighted

achieve this Priority

These are the things that will/could impact on the service's ability to

Actions to mitigate identified risk
You must have actions to manage the identified risks. These can be cross referenced
to existing actions/milestones above if relevant, or specific actions detailed below

Action reference, if

applicable, e.g. AO1MO02

Mitigating action(s) if not included in Action Plan above

1| None at present

Measuring performance How we will measure your progress-towards this Priority?

Quantitative Evidence - Performance Indicators

Pl Description

Pl Owner

Number of rogue trader incidents investigated where action is taken in response

Crime Board

RCT and MT Trading Standards Teams on
behalf of the Serious and Organised

% of all potentially homeless households for whom homelessness was prevented for at least 6 months (NSI)

Life Board

RCT and MT Homelessness Prevention
Services on behalf of Cwm Taf Quality of

% of successful homeless prevention applications

Life Board

RCT and MT Homelessness Prevention
Services on behalf of Cwm Taf Quality of
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Qualitative Evidence — Other

Activity Evidence Date Evidence
Available

Homelessness Prevention Service User Feedback Survey Results Year End

Feedback from True Call intervention recipients Evaluation Questionnaires Year End

(rogue trader intervention)
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PRIORITY F

Improve our environment by reducing environmental crime

Why do we need to do it? What difference
will delivering this priority make to
residents of Cwm Taf?

e Environmental Crime and ASB in the Countryside is a particular issue in Cwm Taf notably in relation to
fly tipping, off road bikes and grass fires.

e Improved management of incident reports is enabling LAs and partners to identify fly tipping hot
spots and investigate offenders.

e Although illegal off road vehicle use has seasonal trends, with incidents higher in the summer, the
number of incidents reported remains constant and an intelligence led, partnership approach
between multi agencies and land owners is essential to tackling the problem.

e Grass fire incidents in Cwm Taf have decreased in recent years following successful partnership
approaches, led by SW Fire and Rescue. Continued vigilance and education however remains
important.

e Road Traffic collisions data has remained constant for the past 5 years following a fall in 2012-13.
Young drivers are a particular problem in Cwm Taf, committing offences relating to non use of seat
belts, ASB in cars, misuse of phones and drink and drug driving. Continued delivery of road safety
training and young driver programmes aims to reduce road traffic offences and collisions in this age
group in particular.

How have you considered the Sustainable
Development Principles i.e. 5 ways of
working, in delivering this priority?

Long term
Prevention
Integration
Collaboration
Involvement

An effective media campaign to raise awareness of illegal off road vehicle problems will help prevent crimes.
Involving our communities in identifying hot spots and being proactive in reporting incidents will help
improve the collaborative response to the problem.

Provision of additional driver skills and knowledge will result in the medium to long term in safer drivers. The
impact on future generations is that improved knowledge and experience is likely to result in better driver
behaviour and less young driver collisions in the future. The road safety initiatives will integrate with the
Welsh Government's well-being objectives to promote good health and wellbeing for everyone. The
preventative projects will help reduce the number of drivers involved in collisions, which will have positive
impact on public services such as the Police, Ambulance, Fire and Rescue Service and the NHS.

The partnership approach to tackling grass fires has already been effective in preventing incidents and the
healthy hillsides project is a long term solution to the problem of grassland management in Cwm Taf. The
collaborative approach taken to tackling fly tipping will also help reduce incidents and hold perpetrators to
account, with the aim of changing peoples’ waste management behaviour in the long term.
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Project”- to improve hillside
conservation and management
to reduce the risk of grass fires

deliver pro-active land management
measures to improve natural habitats and
reduce build up of dead vegetation.

Project Team on
behalf of Cwm Taf
Quality of Life Board

Actions that will deliver Priority F Ref | Milestones/Sub Actions that will help to Delivery Date Accountable Lead Does this action
achieve the Action (Month/ Year) Partner appear in any
Organisation & another
Governance plan/strategy?
(For achieving
action)
A01 | Improve Communication and MO1 | Develop a media campaign to improve 31.3.2020 RCT and MT SWP Police & Crime
engagement with residents awareness of legal off road activities and Community Safety Reduction Plan 17-
responsible off road behaviours by drivers Teams on behalf of |21
Cwm Taf Quality of
Life Board
A02 | Deliver road safety initiatives MO1 | Continue to support SW Police and SW Annually SW Fire and Rescue
that contribute to the road Fire and Rescue Service at Options Authority on behalf
traffic collision targets and Operations of Cwm Taf Quality
vulnerable groups identified in of Life Board
the Road Safety Framework for | M02 | Delivery of Megadrive, Pass Plus Cymru Annually Road Safety Service | Road Safety
Wales. and Drive Safer for Longer initiatives on behalf of Cwm Framework for
Taf Quality of Life Wales
Board
A03 | Develop a partnership approach | M01 | With partners, develop an intelligence led | 31.12.18 RCT and MT SWP Police & Crime
to tackling and reducing the strategy for reducing the ASB associated Community Safety Reduction Plan 17-
incidence of off road vehicle with illegal off road use. Teams on behalf of |21
crimes Cwm Taf Quality of
Life Board
MO2 | Deliver programme of intelligence led 31.03.20 RCT and MT SWP Police & Crime
interventions targeted at problem off road Community Safety Reduction Plan 17-
locations or individuals known to be Teams on behalf of |21
participating in or facilitating illegal off Cwm Taf Quality of
road driving. Life Board
A04 | Deliver the “Healthy Hillsides MO1 | Identify measures, source funding and Ongoing Healthy Hillsides
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occurring MO2 | Deliver land management plans at Ongoing Healthy Hillsides
demonstration sites identified in the Project Team on
Rhondda Area and evaluate impact on behalf of Cwm Taf
reducing grass fires Quality of Life Board
AO5 | Deliver the SWFRA Plan to Undertake programme of preventative Ongoing SW Fire and Rescue
reduce grass fires in Cwm Taf patrols by ‘fire crime’ and other C.S. staff Authority on behalf
in high risk areas with some seasonal work of Cwm Taf Quality
on weekends and times of high wildfire of Life Board
activity. (Station based crews will patrol in
fire engines as part of their daily work)
MO3 | Continued work on fuel reduction by Ongoing SW Fire and Rescue
wildfire stations. Authority on behalf
of Cwm Taf Quality
of Life Board
MO04 | Undertake effective landowner Ongoing SW Fire and Rescue
engagement to improve management of Authority on behalf
grass lands and hillsides. of Cwm Taf Quality
of Life Board
A06 | Deliver effective interventions MO1 | Raising awareness among residents and RCT and MT SWP Police & Crime

to reduce the incidence of illegal
fly tipping

businesses in Cwm Taf of the waste
disposal arrangements in place, with
particular focus on improving recycling
rates and reducing illegal waste deposits.

Streetcare services
on behalf of Cwm
Taf Quality of Life
Board

Reduction Plan 17-
21

M02

Deliver a robust and effective Waste
Crime enforcement strategy to ensure
compliance with waste disposal
arrangements and hold offenders to
account.

RCT and MT
Streetcare services
on behalf of Cwm
Taf Quality of Life
Board

SWP Police & Crime
Reduction Plan 17-
21
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Risks to be managed/highlighted Actions to mitigate identified risk

Cymru and Drive Safer for Longer.

These are the things that will/could impact on the CSP ability to You must have actions to manage the identified risks. These can be cross referenced
achieve this Priority to existing actions/milestones above if relevant, or specific actions detailed below
Action reference, if Mitigating action(s) if not included in Action Plan above
applicable, e.g. AO1MO02
1| A reduction in Road Safety revenue funding from the Welsh A02 Continued engagement with Welsh Government on
Government will impact on the delivery of Megadrive, Pass Plus future proposals to fund Road Safety.

Measuring performance How we will measure progress-towards this Priority?

Quantitative Evidence - Performance

Pl Description

Pl Owner

Number of candidates attending the road safety courses (to include Megadrive, Pass Plus Cymru and Drive Safer for
Longer courses). (Annual)

Road Safety Service on behalf of
Cwm Taf Quality of Life Board

Reduction in waste illegally dumped in Cwm Taf (tonage/ incidents) (Annual)

RCT and MT Streetcare services
on behalf of Cwm Taf Quality of
Life Board
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