
 
 

Appendix 2(vii) 
SOCIAL SERVICES 

HEAD OF 
SAFEGUARDING, 

CARE & 
SUPPORT 

 
Head of Service 

Level 1 
 
 
 

HEAD OF ACCESS, 
ENABLEMENT & 

EARLY 
INTERVENTION 

 
Head of Service Level 1 

 
 
 

HEAD OF FAMILY 
SUPPORT & 

CARE PLANNING  
 

Head of Service 
Level 1 

 
 
 

HEAD OF 
FOSTERING 

RESIDENTIAL & 
IFSS 

 
Head of Service 

Level 1 
 
 
 

HEAD OF 
PARTNERSHIPS 

 
 

Head of Service 
Level 1 

 
 
 

DIRECTOR OF 
CHIDREN’S SERVICES 

 
Director Level 2 

 
 
 
 
 

DIRECTOR OF ADULT 
SERVICES 

 
Director Level 2 

 
 
 
 
 

HEAD OF 
ACCOMMODATION 

SERVICES 
 

Head of Service 
Level 1 

 
 
 

HEAD OF LEARNING 
DISABILITY MENTAL 

HEALTH AND 
SUBSTANCE MISUSE 

 
Head of Service Level 1 

 
 
 

DIRECTOR OF SOCIAL 
SERVICES 

 
Director Level 1 

 
 

 
CHIEF EXECUTIVE 

 
 
 

HEAD OF YOUTH 
JUSTICE SERVICE 
(joint provision with 

Merthyr Council) 
& EDT 

Head of Service 
Level 1 

 
 
 



 
 

Appendix 2(vi) 
 COMMUNITY SERVICES  

HEAD OF 
COMMUNITY 

WELLBEING & 
RESILIENCE 

 
Head of Service 

Level 2 
 
 

DIRECTOR OF COMMUNITY 
SERVICES 

 
Director Level 1 

 
 

 
CHIEF EXECUTIVE 

 
 
 

SERVICE DIRECTOR - 
PUBLIC PROTECTION  

 
Service Director Level 2                     

 
 
 
 

SERVICE DIRECTOR – CULTURE, LEISURE & 
VISITOR EXPERIENCES 

 
 

Service Director Level 2                     
 
 
 
 

HEAD OF 
EARLY HELP & 
COMMUNITY 

PROGRAMMES 
 

Head of Service 
Level 2 

 
 

HEAD OF 
ARTS, CULTURE 

& LIBRARY 
SERVICES 

 
Head of Service 

Level 2 * 
 
 



 
 

HOUSING & REGENERATION SERVICES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
CHIEF EXECUTIVE 

 
 
 

HEAD OF 
PLANNING  

 
Head of Service 

 Level 1 
 
 

HEAD OF 
MAJOR 

DEVELOPMENTS 
& INVESTMENT 

 
Head of Service 

Level 2 
 
 

DIRECTOR OF HOUSING & 
REGENERATION SERVICES 

 
Director Level 1 

 
 

SERVICE DIRECTOR 
HOUSING & 

REGENERATION SERVICES  
 

Service Director Level 1 
 
 
 
 

HEAD OF 
HOUSING 

STRATEGY & 
INVESTMENT 

 
Head of Service 

Level 2 
 
 

HEAD OF 
COMMUNITY 

HOUSING 
SERVICES 

 
Head of Service 

Level 2 
 
 

HEAD OF 
REGENERATION 

 
Head of Service 

Level 2 
 
 



 
 

Appendix 2 (ii) 
ENVIRONMENTAL SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
CHIEF EXECUTIVE 

 
 
 

HEAD OF 
INTEGRATED 
TRANSPORT 

 
Head of Service 

Level 2 
 
 

SERVICE DIRECTOR - PUBLIC SPACES & 
INTEGRATED TRANSPORT  

 
Service Director Level 2 

 
 
 
 
 

SERVICE DIRECTOR - HIGHWAYS & ENGINEERING  
 

Service Director Level 2 
 
 
 
 
 

DIRECTOR OF ENVIRONMENTAL SERVICES 
 

Director Level 1 
 
 

HEAD OF 
INFRASTRUCTURE 

ASSET 
MANAGEMENT 

 
Head of Service 

 Level 1 
 
 

HEAD TRAFFIC & 
TRANSPORTATION 

 
Head of Service 

 Level 1 
 
 

HEAD OF PUBLIC 
SPACES 

 
Head of Service 

Level 2 
 
 



 
 

Appendix 2 (viii) 
EDUCATION AND INCLUSION SERVICES 

 
 
  

 
HEAD OF 

INCLUSION 
SERVICES 

 
Soulbury 

 
 

 
HEAD OF 
PRIMARY 

ACHIEVEMENT & 
SCHOOL 

IMPROVEMENT 
SERVICES 

 
Soulbury 

 
 
 

 
HEAD OF 

ACHIEVEMENT 
FOR ALL-

THROUGH AND 
SECONDARY 

SCHOOLS 
 

Soulbury 
 
 
 

 
HEAD OF 

EDUCATIONAL 
PSYCHOLOGY 

 
Soulbury 

 
 

 
HEAD OF 

LEARNING 
SUPPORT 

 
Soulbury 

 
 

DIRECTOR OF 
EDUCATION &  

INCLUSION SERVICES 
Director Level 1 

 
 
 
 
 

HEAD OF 
TRANSFORMATION, 

ADMISSIONS & 
GOVERNANCE  

 
Head of Service 

Level 1 
 
 
 

CHIEF EXECUTIVE 
 
 
 

HEAD OF SCHOOLS 
ORGANISATION & 

WESP 
 
 

Head of Service 
Level 1 

 
 
 

HEAD OF 
ATTENDANCE, 

SAFEGUARDING & 
WELLBEING 

 
Head of Service 

Level 1 
 
 
 



 
 

 
Appendix 2 (i) 

CORPORATE RESOURCES    
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

DEPUTY CHIEF EXECUTIVE & GROUP DIRECTOR 
CORPORATE RESOURCES 

Deputy Chief Executive 
 

 
 
 
 
 

SERVICE DIRECTOR: 
FINANCE SERVICES 

 
 

Service Director Level 2                    
x 3 FTE’s 

 
 
 
 

SERVICE DIRECTOR: 
ICT & DIGITAL 

SERVICES 
 

Service Director Level 2 
 
 
 
 

HEAD OF 
TECHNOLOGY 

 
Head of Service 

 Level 1 
 
 

HEAD OF 
DIGITAL 

TRANSFORMATION 
 
 

Head of 
Service 
Level 2 

 
 

HEAD OF 
ICT 

OPERATIONS 
 
 

Head of 
Service 
Level 2 

 
 

HEAD OF 
DATA, IM & 
SYSTEMS 

 
 

Head of 
Service 
Level 2 

 
 

CHIEF EXECUTIVE 
 
 
 

SERVICE DIRECTOR PENSIONS, 
PROCUREMENT & 

TRANSACTIONAL SERVICES  
 

Service Director Level 1 
 
 
 
 

HEAD OF 
REVENUES AND 

BENEFITS 
 
 

Head of Service 
Level 1 

 
 
 HEAD OF 

ENERGY AND 
CARBON 

REDUCTION 
 

Head of 
Service 
Level 2 

 
 

DIRECTOR OF 
FINANCIAL SERVICES 
& TRANSFORMATION  

 
Director Level 2 

 
 
 
 
 

SERVICE DIRECTOR: 
AUDIT, PERFORMANCE 
& TRANSFORMATION  

 
Service Director Level 2                     

 
 
 
 
 

SERVICE DIRECTOR: 
CORPORATE ESTATES 

(DESIGN & 
MAINTENANCE)   

 
Service Director Level 2                     

 
 
 
 
 

HEAD OF 
OPERATIONAL 

PROCUREMENT 
 
 

Head of Service 
Level 2 

 
 



 
 

Appendix 2(iii) 
LEGAL & DEMOCRATIC SERVICES  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
CHIEF EXECUTIVE 

 
 
 

SERVICE DIRECTOR: 
LEGAL SERVICES - 

Corporate, Planning & 
Frontline Services and Legal 

Business Support 
 
 

Service Director Level 2 
 
 
 
 

DIRECTOR OF LEGAL & 
DEMOCRATIC 

SERVICES 
 

Director Level 1 
 
 

SERVICE DIRECTOR: 
LEGAL SERVICES - 

Community & Childrens, 
Litigation and Education 

 
 

Service Director Level 2 
 
 
 
 

SERVICE DIRECTOR: 
LEGAL SERVICES – 
Property, Land, and 

Registrars  
 
 

Service Director Level 2 
 
 
 
 

SERVICE DIRECTOR: 
Democratic Services, 
Welsh Language & 
Communications   

 
Service Director Level 1 

 
 
 
 



 
 

HUMAN RESOURCE SERVICES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
CHIEF EXECUTIVE 

 
 
 

SERVICE 
DIRECTOR - 

ORGANISATIONAL 
DEVELOPMENT 

 
Service Director 

Level 2 
 
 

DIRECTOR OF 
HUMAN RESOURCES 

 
Director Level 1 

 
 

HEAD OF 
OPERATIONAL HR 

 
Head of Service 

Level 2 
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