RHONDDA CYNON TAF
RECORD OF DELEGATED OFFICER DECISION

SUBJECT: Integrated Family Support Service Joint Agreement

PURPOSE OF ATTACHED REPORT:

To report on the Joint Agreement which has been drafted to support the establishment and

operation of an Integrated Family Support Service (IFSS) to the citizens of Merthyr Tydfil
and Rhondda Cynon Taf.

DELEGATED DECISION (Date):

The Joint Agreement between Merthyr Tydfil County Borough Council, Rhondda Cynon
Taf County Borough Council and Cwm Taf Local Health Board to provide an Integrated

Family Support Service (IFSS) to the citizens of Merthyr Tydfil and Rhondda Cynon Taf is
approved.

Print Name

The decision is taken in accordance with Section 15 of the Local Government Act, 2000

(Executive Functions) and in the terms set out in Section 5 of Part 3 of the Council’s
Constitution
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CONSULTEE CABINET MEMBER SIGNATURE DATE

OFFICER CONSULTEE SIGNATURI?/ DATE
Directorate: Community & Children’s Services
Confact Name: Tony Young
Designation: Service Director — Children’s Services
Tel.No. 01443:495118
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3.3
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3.5

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL

MUNICIPAL YEAR 2010/11
REPORT TO ACCOMPANY DECISION OF
GROUP DIRECTOR, COMMUNITY & CHILDREN’S SERVICES

Part 1
(Non-Confidential)

INTEGRATED FAMILY SUPPORT
SERVICE JOINT AGREEMENT

PURPOSE OF THE REPORT

To report on the Joint Agreement which has been drafted to support the
establishment and operation of an Integrated Family Support Service (IFSS)
to the citizens of Merthyr Tydfil and Rhondda Cynon Taf.

In accordance with the Council’s Scheme of Delegation, this report has been
prepared to accompany the intended Officer decision of the Group Director,
Community and Children’s Services as described below.

RECOMMENDATIONS
It is recommended that:

The Joint Agreement between Merthyr Tydfil County Borough Council,
Rhondda Cynon Taf County Borough Council and Cwm Taf Local Health
Board to provide an Integrated Family Support Service (IFSS) to the citizens
of Merthyr Tydfil and Rhondda Cynon Taf is approved.

BACKGROUND

Part 3 of the Children & Families (Wales) Measure 2010 requires the support
of children and their families through the provision of Integrated Family
Support Services (IFSS).

It sets out how Local Authorities supported by Local Health Boards carry out
their responsibilities in relation to the establishment of local IFSS Teams to
deal with families where the needs of Adults (Parents or Carers) in relation to
alcohol or substance misuse are linked to adverse consequences for the
children in the care of those Adults.

The Regulations accompanying the Measure partially introduced IFSS Teams
into specified areas of Wales i.e., Newport, Wrexham and Merthyr Tydfil/
Rhondda Cynon Taf. The Welsh Assembly Government has recently issued
guidance on further roll out of the IFSS Service to other regional
collaborations across Wales.

This Local Authority has agreed to establish an IFSS service in a Partnership
with Merthyr Tydfil County Borough Counéil and: Cwm Taf Local Health Board.

The Partnership was successful in a joint bid for funding from the Welsh
Assembly Government to establish the new service.



3.6

3.7

As it is a Partnership, appropriate Governance arrangements need to be put
in place and this report seeks approval for the Joint Agreement drawn up
between the Legal Sections of the Bodies concerned.

This Agreement will cover the period 1% September 2010 to 315 March 2013
when the original funding grant is currently planned to cease.



CWM TAF LOCAL HEALTH BOARD and

MERTHYR TYDFIL COUNTY BOROUGH COUNCIL and

RHONDDA CYNON TAFF COUNTY BOROU% COUNCIL (The Parties)

Dated October 2010
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"THIS AGREEMENT is made on the day of 2010

BETWEEN CWM TAF LOCAL HEALTH BOARD of Dewi Sant Hospital, Pontypridd CF37
1LB (the Health Board) MERTHYR TYDFIL COUNTY BOROUGH COUNCIL of Civic
Centre, Castle Street, Merthyr Tydfil, CF47 8AN (“Merthyr”) and RHONDDA CYNON
TAFF COUNTY BOROUGH COUNCIL of The Pavilions, Cambrian Park, Clydach Vale,

Tonypandy CF40 2XX (“RCT") (hereinafter called “the Parties”)

WHEREAS:

(i)

OPERATIVE PROVISIONS

1. INTERPRETATION

1.1 In this Agreement:

1.1.1 “Agreement” means this agreement including Schedules.
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1.1.2 “Agreement Period” means the period from 1% September 2010 to 315t March
2013.

1.1.3 “Board Objectives” means the objectives of Integrated Family Service Board as
set out in Part 1 of Schedule 2.

1.1.4 “Board Functions” means the functions of the Integrated Family Services Board

(IFSB) as set out in Part 2 of Schedule 2.

1.1.5 “Integrated Family Support Service” (IFS family focused service

provided by the Integrated Family . i port Board he Integrated Family

Support Team within the areas of RCT and M h “to enable parents to

nily SupportﬁTeam” (IFST) .means the team comprising of the

.undertake the Team Functions.

Children and Families (Wales) Measure 2010

Government.

1.1.10  “Team Functions” means the Functions of the IFST assigned to it by the Parties
under Section 58 of the Measure as set out in Schedule 4

1.1.11  “Employing Party” means the party which employs persons recruited to the

IFST.

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
Page 3 of 29



1.2

1.3

1.4

1.5

1.6

3.

3.1

Clause headings in this Agreement are for convenience only and shall have no

contractual effect.
Any reference to a clause is a reference to a clause of this Agreement.

Words importing one gender shall include the other genders and words importing the

singular include the plural and vice-versa.

Reference to “individual” or “person” shall include bodies corporate unincorporated

associations and partnerships.

reference to such enactment or statutor

extended.

This Agreement is made under the powers conferred by Part 3 of the Children and
Families (Wales) Measure 2010, the Regulations and the Statutory Guidance made

thereunder and all other enabling powers now vested in the Parties.
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4. TERM
4.1 This Agreement shall be for the Agreement Period.
5. FUNCTIONS OF THE IFST
5.1 During the Agreement Period the IFST will undertake the Team Functions in
accordance With the Measure, Regulations and Guidance.
6. FUNCTIONS AND DUTIES OF THE IFSB

6.1 During the Agreement Period the IFSB will undertake the:

by the Measure.

7. STAFFING

The IFST will comprise of

Service Perf mance and Development Manager who will as soon as reasonably
practicable refer any Management Issues concerning the secondee that come to its
attention to the Party from whom they are seconded. The Service Performance and
Development Manager will not, and will not require the secondee to do anything that
would breach the employment contract of the secondee and will have no authority to

vary the terms of such employment contract. The Service Performance and
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Development Manager shall provide the secondee’s employer with such information

and assistance as it may reasonably require to carry out its obligations as the

secondee's employer.
8. ACCESS TO INFORMATION

8.1 To provide an efficient, safe and high quality service the IFST is dependent upon

good information.

8.2 Information will be shared as set out in the lnfo‘r?éﬁat haring Protocol at Schedule

5.

9. INDEMNITIES AND CONTRIBU
9.1

any such claim or proceeding and to seek written approval of the other parties to

take any such actions (such approval not to be unreasonably withheld or delayed).
The Health Board shall recharge the other parties an equal amount via an invoicing
system to cover the costs or any losses incurred for managing any such claim or

proceeding on behalf of the parties.
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9.2

9.3

10.2

As a consequence of any events, acts, omissions or failures by an individual Party
relating to the Functions of the IFST which contribute directly towards any liabilities
losses and expenses claim or proceeding against said IFST or one of the other
Party(s) it is agreed that said Party responsible for such failure or act of omission
will assume full care and control of the claim or proceedings and be responsible for

the full costs of any losses arising from such claim

A Party who is seconding a member of staff t i will be responsible for
indemnifying and keeping indemnified
from and against all claims and p -5oeyér arising from or in

er of Seconded Staff at any

aid remuneration, wrongful

Where a disp i}‘te is not capable of resolution by the IFSB the dispute shall be
referred for determination by an independent arbitrator, appointed in the absence of
agreement on the application of either party. Such arbitration shall be conducted in

accordance with the Arbitration Acts and without prejudice to the arbitrator's general

powers, conferred by such the provisions of such Acts.
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11.

11.1

12.

12.1

13.

13.1

14.

15.

15.1

VARIATION

Variations to the terms of this Agreement may be required as a consequence of
Statutory Guidance and Regulations. This Agreement cannot be varied without
prior written consent of all Parties. Any variation will be annexed to this Agreement.
COMMUNICATIONS

Any communication required to be in writing under the terms of this Agreement shall

be sent to each Party at the addresses and m attention of the person

last notified in writing to the other% Jeé as being the person to receive

&

communications for the purpose of thi ement on behalf of that Party.

THIRD PARTY RIGHTS

The Parties to this Agreer o hot intend any sion of it to be enforceable by
any other person purs

WAIVER

No waiver u r clause 14.1 shall be a waiver of a past or future default or breach,
nor shall it émend delete or add to the terms conditions or provisions of this
Agreement uniess (and then only to the extent) expressly stated in the waiver.
HUMAN RIGHTS, EQUALITY AND DISCRIMINATION

The Service Performance and Development Manager shall ensure that the IFST

staff, agents and sub-contractors shall, at all times act in a way which is compatible
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15.2

16.

16.1

This Document is signed on bef

written.

Signed on behalf of GWM TA

LOCAL HEALTH BO

with the Convention Rights within the meaning of Section 1 of the Human Rights
Act 1998.

The Service Performance and Development Manager shall ensure that the IFST in
undertaking its duties and in making any decision regarding the discharge of its
functions, due consideration is given to gender, sexual orientation, religious

persuasion, racial origin, cultural and linguistic background.

GOVERNING LAW AND JURISDICITION

This Agreement shall be governed by an coﬁstrued in a fespects in accordance

with the laws of England and Wales.

the day and year first before

Designation..............ccoeeeeeeomsoeeo

ERTHYR TYDFIL )
UGH COUNCIL )

Designation.............c.occvoeeeeeeoeoooo

Signed on behalf of RHONDDA CYNON )

TAFF COUNTY BOROUGH COUNCIL )

Designation..............ccooveeovenooo
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FIRST SCHEDULE

PERSONS COMPRISED IN THE IFSB

JOB TITLE

Group Director,
Community and Children’ Services (RCT)

Director of Social Services and Soclal
Regeneration (Merthyr ''''

Information Sharing to support the
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SECOND SCHEDULE
PART 1
Board Objectives as set out in Section 62(1) of the Measure
(@) Ensure the effectiveness of what is done by the Integrated Family Support Teams
(IFSTs) to which they relate;

(b) Promote good practice by the local authorities and Local Health Boards (LHB)

()

(d)

(@)

) 1 ¢ he co-ordination of services provided by the team
| s provided by the local authorities and the local health board;

¢y T  team has procedures in relation to

(d) A procedure for resolving disputes between the local authorities and the local health
board about the arrangements for the team;
(e) That there are adequate arrangements for the supervision and professional

development of all professional staff;
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(f) Reports on the team'’s income and expenditure and notify the local authority and the

local health board of any financial or other resource issues which are likely to affect

the teams ability to fulfil its functions.
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THIRD SCHEDULE

PERSONS COMPRISED IN THE IFST

JOB TITLE

Service Performance and Development Manager x 1

Consultant Social Worker x 2

Intervention Specialist (Snr Prac Social Worker) x 2

Intervention Specialist (Health Visit

Intervention Specialist (CPN)

Admin Support (Scale 4) x 1
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FOURTH SCHEDULE
TEAM FUNCTIONS
The Parties hereby agree that they will assign the following Team Functions as set out in

the Integrated Family Support Teams (Family Support Functions) Regulations 2010.

The assigning of functions below by the parties to the Integrated Family Support Team in

relation to certain cases does not exclude in accorda 12) of the Measure.

Local Authority functions

relate to the
ces, assistance,

S.17 and Schedule 2, Part 1 Children | In
Act 1989. |

S.2 Chronically Sick and
persons Act 1970 (as

ed to a dependency on drugs

or alcohol on the part of the parents;
3) other members of the family of
hildren and parents mentioned in (1)
and (2) with related needs.

The provision above includes doing
anything which facilitates the exercise
of these functions or is reasonably
incidental to it.
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‘Local Health Board functions

S.3(1) (d), (e) and (f) National Health
Service (Wales) Act 2006

In so far as they relate to the
provision of treatment or other health
services

S.117 Mental Health Act 1983

(1) for children who are “in need” for
the purposed of S.17 of the Children
Act 1989 and where the need is an
impairment of health or development
which is amenable to treatment or
provision of health sépvices and which
is caused related to
Icohol on

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
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FIFTH SCHEDULE

INFORMATION SHARING PROTOCOL

Personal Information Sharing Protocol (PISP):

Sharing Information linked to the
provision of an Integ at d Family

October 201

Part A — Introd _ctlon

Intro ictio

and social care agencies to work

re family members have linked issues requiring

. Increasingly the Government is expecting us to
1n partnership wi ;ﬁfeach other and with service users, to provide

[ ‘%eamless care around the needs of service users. The sharing of
nation between health and social care professionals is vital to the
Fsuch care. Having all the relevant information to hand enables

als to make informed decisions about the intervention, treatment and care

ThIS Personal Informatlon Sharing Protocol covers the exchange of lnformatlon between
Rhondda Cynon Taf Local Authority, Merthyr Tydfil Local Authority, Cwm Taf Local
Health Board within The Integrated Family Support Service for the purposes of
prowdmg Intervention, treatment and support to families with a complex range of
issues and who have been assessed as needing an intervention plan which links the
issues and needs of a family group.

and Pufpose’of Information Sharing R
31 The Personal Information Sharing Protocol detalls the speC|f|c purpose(s) for
information sharing to support process, the group(s) of service users it impacts upon,

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
Page 16 of 29



the relevant legislative powers, what data is to be shared, the consent processes
involved (where appropriate), the required operational procedures for the exchange
of information and the process for review..

The aim of this process is to support the provision of interventions, treatment and related
care to families who have been assessed as needing this support by the relevant
assessing Authority.

Information is shared to support effective provision of interventions to support the family
and provide a holistic approach to their care.

Partners may only use the information disclosed to them under this Personal Information
Sharing Protocol for the specific purpose(s) set out in this document.

The PISP is supplementary to the Wales Accord on th
(WASPI) that has been agreed between th
partners have given consideration to its contents’

g of Personal Information
ating ( partner organlsatlons

This document sets out the rules and procedd
to support these functions. Information
listed is not covered by this document.

In this document:-

Part A is this introdu
Part B

Part C
Part D

llected by partner organisations as part of the
. within individuals within the family group to |dent|fy
ot mterventlan from the Integrated Family Support Team is
at this time.

i formatlon to support between the partners to the agreement to support
grated Family Support Service in its task of enabling the provision of
intervention to the families who need it based on a holistic assessment
ir need. It should also inform the ongoing support for these families once
has completed its programme of intervention

i vant information from the Integrated Family Support Service with the
individ artners such that they can confirm the relevant interventions being
delivered by their areas of provision and so that they can maintain their ongoing
case management of the individuals involved while the Integrated Family
Support Team is involved with them and after that involvement has ceased.

¢  Sharing information to support the identification of the performance and activity
relating to each partner organisation.

¢+ Data will also be shared to support the future strategy and management of the
Integrated Family Support Service to help ensure that effective and appropriate
joint care and support continues to be provided to families who are assessed as
needing intervention from the Integrated Family Support Team.

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
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Who does this Personal Information Sharing Protocol apply to?

This PISP applies to the organisations identified in section D that are engaged in the
commissioning and delivery of an Integrated Family Support Service.

Staff of these organisations who work directly with service users in order to carry out the
Process described in the Introduction are bound by this PISP.

The term ‘staff encompasses paid workers, volunteers, students and other temporary
workers approved by the employing / hosting organisation to carry out work relating
to the above process. Even where ‘staff’ are not paid employees and agreement
should have been signed by the member of staff stating their compliance with Data
Protection

isually be residents of
f other Authonty areas

work already done wit
ensure the

Each organlsatlon has a formal procedure by Wthh Servrce Users can dlrect their
complaints regarding application of this PISP.

Review ofithis Personal Information Sharing Protocol -
This PISP will be reviewed one year after implementation and annually thereafter

Management Responsibilities and Authorisation
The managers responsible for this PISP are:-

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
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Designation Organisation

Michael Waite Integrated family Support Team Manager

Keith Griffiths Rhondda Cynon Taf CBC Chief Executive
Merthyr Tydfil CBC Chief Executive

Allison Williams Cwm Taf Health Board Chief Executive

These managers are responsible for the PISP within their own organisations, and must
ensure the PISP is disseminated, understood andzacted upon by relevant staff.

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
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Part B - Rules and Procedures

Summary , 2 i
Information can only be shared for the purposes set out in the High Level Functlons (s. 4)

Personal information must be collected using the approved collection tools and ensuring
that the required identifying information is complete and up-to-date.

Only the minimum necessary personal information must be shared to support the work of
staff that have a legitimate involvement with the service user.

S procedures relating to

In addition, staff must also follow their own organisation
information handling (see s.18).

d|ng a Family. :’Support Serwce mcludes
sharing basic personal information, Family tructures and current Social Care and
Health Involvement including their assess: eds, care provided, Information linked
to the dellvery of this care, outcomes from this care a d any reviews of this.

¢ Involvements, rel
the family.

Review. of the family and mehwduals within the family
Infefmatlon about potential hazards linked to this family or any member of it

sfmation linked to Child Protection, Vulnerable Adults or any other
ention provided to any individuals within the Family.

ion about consent to share provided by Family members

The information is ‘used to ensure that appropriate intervention, treatment or care is
identified for the family and delivered, that it remains appropriate and is changed
when this is no longer the case.

Only the minimum necessary personal information consistent with the purposes set out
here must be shared.

When sharlng |nformat|on the followmg data |tems WI|| be used to ensure that all partners
are referring to the same individuals:

IFST Family number/SWIFT ID or NHS Number / Forename / Surname / address /

Information Sharing to support the provision of the Integrated Family Support Service — V1.2 October 2010
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DOB

Information about the relationship between individuals in Family Groups will also help to
confirm the identity of the Family.

The orgamsatlons approved collectlen teels for gatherlng thls personal mformatlon are the
following form(s) and system(s):-

ICS collection in RCT and Merthyr and recorded on their respective ICS and
SWIFT Systems and on the secure ‘O’ drive in Merthyr. These databases will be
used to support the Integrated Family Support 8 The Electronic Social Care
Record will be implemented in each Auth provide recording of appropriate
documents which will be linked to and ac¢ ble fro each Authority’s ICS and
SWIFT system.

Ihformatioh may only be shared oh a heed-to-kn en it s'upp’erts th(e delivery of

the functions as set out abov

es to a record, reasonable
ived a copy of the record is

If any member of staff makes:
efforts must be taken to.€

What oth

Organisational poli al information will need to be
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Part C - Consent and Leglslatlon

Informatlon sharmg shou|d not take place W|thout the mformed wrltten consent of service
users. Part C sets out the law and general rules of consent that will usually apply. It
also describes what to do in special circumstances where a user does not consent,
is unable to consent or withdraws consent.

Staff should not hesitate to share personal information in order to prevent
abuse or serious harm, in an emergency or in life:or-death situations. If there
are concerns relating to child or adult pro issues, the relevant
organisational procedures must be followed.

Consent is requwed to share mformatlon betw
their lawful representatives must be informe
shared, who the information wi
member of staff must be.
information sharing arrange

necessary to communicate W|th the Serwc User aboutv he need for information
mily Suppotit Service at the earliest
‘uggested that this support may be

’'s contlnued consent at any given juncture. Ideally, it should take place in
xt.of the care plan review or a re-assessment.

t Is‘ PISP ekphmt consent is essentlal

For the purposes

Service Users should be asked to give their consent for information to be shared when
they have agreed to intervention from the Integrated Family Support Service and it is
essential that this is in place before any intervention is started.

While consent should be given in writing using the appropriate form, Service Users have
been informed appropriately as set out above.

A recorded copy of the consent should be kept in appropriate case files and, where
possible, held electronically with the service user’s electronic record. '
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Refused / Withdrawn Consent s Anaie il
A service user has the right to withhold consent to have information about them shared.

He/she also has the right to withdraw consent to the sharing of information at any
point. Further information should not then be shared.

Where the service user has withheld consent, the implications of withholding consent must
be clearly explained to them and this dialogue will be recorded in the case record. If a
service user withdraws consent to share personal information it should also be
explained that information already shared cannot be recalleg.

See also ‘Sharing information without consent’ below.

be | re subject lacks mental ¢
Whenever dealing with issues of capacity to consen
followed and these must be compatible wi

Code of Practice

. e S
S

' d’ ﬁ}oéédures should be

d without.consent where an appropriate professional has
of. confidentiality can be breached either because this is
 overwhelmingly in the best interests of the service
ces and where there is a substantial over-riding
Were information might be shared without consent

a person’s condition indicates they may be a risk to the public or may

¢+ On a ‘tase-by-case basis, to prevent serious crime and support detection,
investigation and punishment of serious crime.

(This is not an exhaustive list.)

A record should be made of any sharing of information, outside the three participating
parties, whether with or without the service users consent. This includes the
recording of any referrals made to support services, the reason for the referral and
whether consent has been given. If information has been shared without the service
users consent this record must identify the grounds upon which this decision was
made and who was responsible for making the decision. The Service User should be
informed of this decision, and what information has been shared unless doing so
would risk harm to others or hinder any investigation or legal proceedings.
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Consent when working with the Private and Voluntary Sectors
The statutory agencies will also work with independent sector organisations in order to
provide services required.

Where an independent sector organisation is providing a service on the basis of a
contract, that organisation is regarded as being an agent of the statutory authority
with whom it made the contract and therefore the sharing of information will take
place under the same conditions as are set out in this PISP.

Where independent organisations are delivering services without a contract, then explicit
consent to share information must always be secured.

All organisations with which personal information is shared ust be notified under the data
protection act.

It should clearly be recorded in the appropriate :
what is to be shared, why the information.is to be shared
it can be used once it has been shar,, “how it will be
destroyed The purpose should exclude any onward sharir
in the circumstances identified in section 25.

vhom it is to be shared,
the purposes for which
pt and when it will be
of the information except

i

Legislati

vides for social services
ies |n order to prepare

authorrties to involve ¢
comprehensive assesst

ousing ag
Q% implied
Ising authorities

isection 2 of the Local Government
4 wg of their area. This provides an
¢ %tory services and the independent

‘general duty |
authorities

or expedient for the purposes of or in connection with the provision of
d services for the health service and similarly will give rise to an implied
e information.

framework of the Data Protection Act and the Human Rights Act and in compliance
with the common law duty of confidence.
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Part D — Methods and Controls

Summary

‘Part D sets out the 'detalls of the mformatlon to be shared to support process and the
controls which must be applied to the information in order to ensure that it is kept
secure from accidental disclosure.

The follewmg table prowdes a list of the personal mformatlon to be shared between the

partner organisations, with whom in each organis ill be shared, when it will

thods of how it will be

shared.

This table is to be reviewed and updated when
subtraction of information shared or a
the data is shared.

30.2 The receiving organisat
adhered to.
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