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COFNOD O BENDERFYNIAD BRYS GAN O'R ARWEINYDD Y
CYNGOR, Y CYNGHORYDD A MORGAN.
RECORD OF URGENT DECISION OF THE LEADER OF THE
COUNCIL, COUNCILLOR A MORGAN.

Yn unol ag Adran 3A Ran 3 (paragraff 3) o Gyfansoddiad y Cyngor.

In accordance with Section 3A of Part 3 (paragraph 3) of the Council’s
Constitution.

PWNC | SUBJECT:

THE COUNCIL’'S SUPPLEMENTARY CAPITAL PROGRAMMES 2020/21

DIBEN YR ADRODDIAD | PURPOSE OF THE REPORT:

The purpose of the report is to provide details of the proposed supplementary capital programmes
for Education & Inclusion Services and Highways, Transportation & Strategic Projects.

The report has been prepared to accompany the intended Urgent Decision of the Leader of the
Council in accordance with Section 3A (paragraph 3) of Part 3 of the Council’s Constitution.

PENDERFYNIAD | DECISION:

It was AGREED:
1. To approve the supplementary capital programmes shown in the appendices of the report;

. To approve the Phase 1 schemes shown in the relevant appendices;

. That the Phase 2 schemes shown in the relevant appendices are noted for information and
will be subject to Cabinet, or other approval, at the appropriate time; and

. That where there is no phasing of certain schemes, that these are approved and will
progress by giving due consideration to resources and deliverability throughout the year.

AT Andrew Morgan 06.05.20

Llofnod yr Aelod o’r Cabinet / Dyddiad
Cabinet Member’s Signiture Priflythrennau /Print Name Date




CONSULTATION

Following consultation with other Cabinet Members in advance of taking the decision, all were in
agreement with the recommendations in the Officer report being taken forward.
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LLOFNOD YR AELOD YMGYNGHOROL O'R CABINET DYDDIAD | DATE
CONSULTEE CABINET MEMBER SIGNATURE

06.05.20

DYDDIAD | DATE

LLOFNOD YR UWCH SWYDDOG YR YMGYNGHORWYD AG — G DAVIES
SENIOR OFFICER CONSULTEE SIGNATURE — G DAVIES
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DYDDIAD | DATE

LLOFNOD YR UWCH SWYDDOG YR YMGYNGHORWYD AG — N WHEELER
SENIOR OFFICER CONSULTEE SIGNATURE — N WHEELER
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LLOFNOD YMGYNGHORAI'R PRIF WEITHREDWR
CHIEF EXECUTIVE CONSULTEE SIGNATURE

)

CYFARWYDDWR Y GWASANAETHAU CYLLID A DIGIDOL
DIRECTOR OF FINANCE AND DIGITAL SERVICES

06.05.20

DYDDIAD | DATE

06.05.20

DYDDIAD | DATE



RHEOLAU'R WEITHDREFN GALW-I-MEWN | CALL IN PROCEDURE RULES.

A YW'R PENDERFYNIAD YN UN BRYS A HEB FOD YN DESTUN PROSES GALW:-I-
MEWN GAN Y PWYLLGOR TROSOLWG A CHRAFFU?:

IS THE DECISION DEEMED URGENT AND NOT SUBJECT TO CALL-IN BY THE
OVERVIEW AND SCRUTINY COMMITTEE:

YDY | YES NAC YDY | NO

Rheswm dros fod yn fater brys | Reason for Urgency:

The position with Covid 19 is changing quickly and immediate decisions will continue to be
made in accordance with the officer and members’ schemes of delegation detailed in the
Council’s Constitution.

Os yw'n cael ei ystyried yn fater brys - llofnod y Llywydd, y Dirprwy Lywydd neu
Bennaeth y Gwasanaeth Cyflogedig yn cadarnhau cytundeb fod y penderfyniad
arfaethedig yn rhesymol yn yr holl amgylchiadau iddo gael ei drin fel mater brys, yn
unol a rheol gweithdrefn trosolwg a chraffu 17.2:

If deemed urgent - signature of Presiding Member or Deputy Presiding Member or Head of
Paid Service confirming agreement that the proposed decision is reasonable in all the
circumstances for it being treated as a matter of urgency, in accordance with the overview
and scrutiny procedure rule 17.2:

(Llywydd | Presiding Member) (Dyddiad | Date)

DS - Os yw hwn yn benderfyniad sy'n cael ei ail-ystyried yna does dim modd galw'r
penderfyniad i mewn a bydd y penderfyniad yn dod i rym o'r dyddiad mae'r
penderfyniad wedi'i lofnodi.

NB - If this is a reconsidered decision then the decision Cannot be Called In and the
decision will take effect from the date the decision is signed.




AT DDEFNYDD Y SWYDDFA YN UNIG | FOR OFFICE USE ONLY

DYDDIADAU CYHOEDDI A GWEITHREDU | PUBLICATION & IMPLEMENTATION DATES
CYHOEDDI | PUBLICATION
Cyhoeddi ar Wefan y Cyngor | Publication on the Councils Website:- 06.05.20

DYDDIAD | DATE

GWEITHREDU'R PENDERFYNIAD | IMPLEMENTATION OF THE DECISION

Nodwch: Fydd y penderfyniad hwn ddim yn dod i rym nac yn cael ei weithredu’'n llawn nes cyn
pen 3 diwrnod gwaith ar 6l ei gyhoeddi. Nod hyn yw ei alluogi i gael ei “Alw i Mewn” yn unol &
Rheol 17.1, Rheolau Gweithdrefn Trosolwg a Chraffu.

Note: This decision will not come into force and may not be implemented until the expiry of 3 clear
working days after its publication to enable it to be the subject to the Call-In Procedure in Rule 17.1 of
the Overview and Scrutiny Procedure Rules.

Yn amodol ar y drefn "Galw i Mewn", caiff y penderfyniad ei roi ar waith ar / Subject to Call In the
implementation date will be

N/A
DYDDIAD / DATE

WEDI'l GYMERADWYO I'WW GYHOEDDI: v | APPROVED FOR PUBLICATION :v/
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2.

PURPOSE OF THE REPORT

The purpose of the report is to provide details of the proposed supplementary
capital programmes for Education & Inclusion Services and Highways,
Transportation & Strategic Projects.

RECOMMENDATIONS

It is recommended that:

2.1

2.2

2.3

2.4

3.1

4.1

The proposed supplementary capital programmes shown in the appendices are
agreed.

The Phase 1 schemes shown in the relevant appendices are agreed.

The Phase 2 schemes shown in the relevant appendices are noted for information
and will be subject to Cabinet, or other approval, at the appropriate time.

Where there is no phasing of certain schemes, that these are agreed and will

progress by giving due consideration to resources and deliverability throughout the
year.

REASONS FOR RECOMMENDATIONS

To enable required capital works in school premises and across the highways and
transportation network to continue to be delivered.

BACKGROUND

The Council’'s three-year capital programme 2020/21 to 2022/23 was agreed by



4.2

4.3

4.4

5.1

6.1

7.1

7.2

8.1

Council on 4" March 2020. Capital budget allocations were agreed for
programmes of work within Education & Inclusion Services and Highways,
Transportation & Strategic Projects. The reports in the appendices provide
information and breakdowns of those budget allocations to an individual scheme
level.

The following supplementary capital programme reports are attached:

e Appendix A — Education & Inclusion Services
e Appendix B — Highways, Transportation & Strategic Projects

These reports are ordinarily considered by Cabinet, however due to the current
circumstances with Covid19 restrictions, formal Cabinet meetings have been
suspended.

The appendices attached to each report provide breakdowns of budget allocations
to an individual scheme level. These appendices have been updated to show the
individual schemes in two phases:

e Phase 1 schemes are those that are planned to be progressed in the first 5
months of the financial year;

e Phase 2 schemes are planned for the latter half of the financial year which are
shown for information purposes and will be subject to Cabinet, or other approval,
at the appropriate time;

e Some areas of work are not phased and will be progressed throughout the year
giving due consideration to resources available and deliverability.

EQUALITY AND DIVERSITY IMPLICATIONS

An Equality Impact Assessment is not needed because the contents of this report
relate solely to the appended reports.

CONSULTATION

Details regarding consultation are included in the appended reports.

FINANCIAL IMPLICATION(S)

All financial implications are included in the appended reports.

This report does not commit or allocate any more resources than those already
agreed by Council in the full three-year capital programme.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

There are no legal implications as a result of the recommendations set out in the
report.



9.1

10.

10.1

LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT.

The Council’s capital programme is focussed on investing capital resources in line
with all the Corporate Plan priorities. The capital investment also contributes to all
of the seven national well-being goals.

CONCLUSION

The reports attached propose the supplementary capital programmes for
Education & Inclusion Services and Highways, Transportation & Strategic Projects
for 2020/21.
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2.1

3.1

3.2

4.1

4.2

PURPOSE OF THE REPORT

The report provides the details of the capital works for approval for 2020/21 as part
of the Council’s three-year Capital Programme.

RECOMMENDATION

To approve the Education Capital Programme priority schemes for 2020/21 as
outlined in Appendices 1-10 and to approve scheme commencement.

REASONS FOR THE RECOMMENDATION

An ongoing programme of work is required in school premises to deal with essential
condition and health and safety issues across the school estate, to ensure school
buildings are ‘safe, watertight and warm’.

To continue to deliver the Council’s long term school modernisation improvement
programme supporting one of the Council’s Corporate Plan Priorities: ‘Prosperity —
Creating the opportunity for people and businesses to: be innovative; be
entrepreneurial; and fulfil their potential and prosper’.

BACKGROUND

Members will be aware that an amount of £5.785M has been allocated to the
planned capital programme (minor works) for 2020/21, as agreed by Council on the
4™ March 2020.

The continuation of the three-year rolling Capital Programme and sustaining the
level of funding will continue to make significant enhancements to the quality of our



4.3

4.4

5.1

5.2

school premises and has been a vital part of the Council school modernisation
programme in order to prepare schools for the new Curriculum for Wales.

In framing options for the planned capital works programme, the following factors
have been taken into account:

The results of the Property Condition Surveys and further investigation works
by Council surveyors and engineers.

Delivering priorities set out in the Service Asset Management Plan in line with
the Corporate Asset Management Plan.

ESTYN Inspection Reports.

Health and Safety considerations.

Reducing energy and carbon.

Refurbishing classrooms to provide flexible creative teaching spaces in
preparation for the new Curriculum for Wales 2022.

Investing in adaptations to schools to assist pupils with mobility and other

accessibility needs to promote inclusion.

The programme has been divided into categories identifying the nature of the works

considered to be a priority.

CATEGORIES WITHIN THE PROGRAMME

The table below sets out the proposed allocation of the planned capital programme

funds now available to spend in 2020/21.

Spend Category Phase 1 Phase 2
£000 £000

Kitchen Refurbishments/Remodelling 90 260
Window & Door Replacements 0 180
Essential Works 40 1,652
Electrical Rewiring 58 112
Fire Alarm Upgrades 100 0
Toilet Refurbishments 370 50
Equalities Act/Compliance Works 125 100
Education & Inclusion Access Condition Surveys 0 50
Boiler Replacement 350 0
Roof Renewal 900 0
Asbestos Remediation Works 700 250
Schools Investment Programme 0 31
Improvements to Schools 0 100
Capitalisation of IT Hardware/Software & Licences 0 267
Total 2,733 3,052
Grand Total 5,785

Within the £5.785M budget allocation, £30k has been

category Electrical Rewiring to Essential Works.

re-allocated from spend




5.3

5.4

Appendices 1-10 set out programmes of work for each category included above,
with the exception of Education & Inclusion Access Condition Surveys, Asbestos
Remediation Works, Improvements to Schools and Capitalisation of IT
Hardware/Software & Licences.

The following narrative summarises the required investment and intended outcome
of each Spend Category:

e Kitchen Refurbishments/Remodelling
A rolling programme of replacement kitchens is required to maintain the current
capital asset of school buildings and assist with much needed improvements,
contributing towards the implementation of the Welsh Government ‘Healthy
Eating in Schools (Nutritional Standards and Requirements) (Wales) 2013,
Appendix 1 provides Members with a list of identified schemes.

e Window & Door Replacements
A rolling programme of replacement windows and doors is required to improve
the energy efficiency, and in doing so reduce energy costs, and maintain the
current capital asset of school buildings. Appendix 2 provides Members with a
list of identified schemes.

e Essential Works
Members will be aware of the amount and value of outstanding historical
maintenance works required to the buildings in the Education & Inclusion
Services portfolio. Appendix 3 provides Members with a list of priority works,
considered essential to maintain a 'safe, watertight and warm' environment for
all users.

e Electrical Rewiring
Appendix 4 provides Members with details of Education establishments that
require electrical rewiring.

e Fire Alarm Upqgrades
Appendix 5 provides Members with details of schools that require fire alarm
upgrades from manual to automatic detection systems in order to comply with
current legislation.

e Toilet Refurbishments
Appendix 6 provides Members with details of schools that require
refurbishment to comply with The Education (School) Premises Regulations
1999, the Health & Safety at Work Act 1974 and to support the
recommendations in the report ‘Lifting the Lid on the Nation’s School Toilets’
produced by the Children’s Commissioner for Wales.

e Equalities Act/Compliance Works
An allocation of funding has been set aside to continue with works as and when
deemed necessary to comply with the Equalities Act 2010. Appendix 7 provides
Members with a list of identified schemes.




6.1

7.1

e E&I Access Condition Surveys
Phase 2 access condition surveys to all Primary schools to improve
accessibility throughout the Education estate in order to comply with the
Equalities Act 2010.

e Boiler Replacement
A significant number of systems are reaching the end of their useful life,
therefore, it is considered prudent to fund a rolling programme of replacement
to assist with the reduction in energy and carbon emissions. Appendix 8
provides Members with a list of identified schemes.

e Roof Renewal
Againitis considered prudent to allocate funding to ensure a rolling programme
is maintained. Appendix 9 provides Members with a list of identified schemes.

e Asbestos Remediation Works
An allocation of funding has been earmarked to continue essential asbestos
remediation works, following the results of recent asbestos surveys
commissioned by the Council, and to progress a programme of replacement
CLASP buildings affected by asbestos.

e Schools Investment Programme
A further investment programme in our school premises has been identified in
Appendix 10 to reduce our ongoing revenue commitments and improve our
capital asset and support school improvement where areas of concern have
been identified in terms of upgrading of classrooms to ensure our pupils learn
in high quality indoor and outdoor classrooms and play areas.

e Improvements to Schools
Under accounting regulations, certain expenditure that was previously charged
directly to the revenue budget is now shown in the Capital Programme, whilst
still being funded from revenue.

e Capitalisation of IT Hardware/Software & Licences
An allocation of funding has been committed for on going hardware, software
and licences to support essential data systems such as SIMS (Schools
Information Management System).

EQUALITY AND DIVERSITY IMPLICATIONS

The proposed schemes have given due consideration to equality issues particularly
in relation to access to our school premises. Schools are a key part of our
communities and as such it is important that they are well maintained, accessible
and ‘fit for purpose’.

CONSULTATION

There are no consultation requirements arising from this report.



8.1

9.1

10

10.1

11

111

FINANCIAL IMPLICATIONS

The funding allocation to support spend categories contained within this report was
agreed by Council on 4" March 2020 as part of the three-year Capital Programme
2020/21 to 2022/23. This report does not commit any additional spend over and
above this agreed allocation.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

There are no legal implications as a result of the recommendations set out in this
report.

LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT.

This investment programme forms part of the Council’s larger school modernisation
and 21t Century Schools Programme and supports one of the Council’'s Corporate
Plan Priorities ‘Economy — Building a Strong Economy’.

CONCLUSION

The projects identified in the planned capital programme can be committed and
delivered within the financial year and will have an immediate impact on improving
schools and their surrounding communities. A coherent plan of expenditure over
the three-year period will contribute to improvements in a wide range of physical
environments benefiting pupils, staff, young people and members of the pubilic.
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PLANNED CAPITAL PROGRAMME (MINOR WORKYS): 2020/21

Kitchen Refurbishments

Appendix 1

Phase 1

Property/School Project EStlmit:)d Cost
Maerdy Primary Refurbishment of Dining Centre 20,000
YGG Llwyncelyn Refurbishment of Kitchen 70,000
Phase 1 Total 90,000
Phase 2

Property/School Project EStlmif)d Cost
Capcoch Primary New Sterilisation Unit 10,000
Ffynnon Taf Primary New Sterilisation Unit 10,000
Glenboi Primary New Sterilisation Unit 10,000
Gwauncelyn Primary New Sterilisation Unit 10,000
Llwydcoed Prmary New Sterilisation Unit 10,000
Miskin Primary New Sterilisation Unit 10,000
Parklane Special New Sterilisation Unit 10,000
Perthcelyn Primary Refurbishment of Dining Hall 20,000
Treorchy Comprehensive Reburbishment of Kitchen 1 70,000
YGG Castellau New Sterilisation Unit 10,000
Various Kitchens Essential Redecoration Works 90,000
Phase 2 Total 260,000
Total 350,000




PLANNED CAPITAL PROGRAMME (MINOR WORKYS): 2020/21

Window & Door Replacements

Appendix 2

Phase 2

Property/School Project Estlmet'gd Cost
Alaw Primary Replacement External Walkway 80,000
Gwaunmeisgyn Primary Phase 3 Replacement Windows 30,000
Porth Community Phase 4 Replacement Windows 40,000
Various Schools Repairs to Existing Double Glazed Units 30,000
Phase 2 Total 180,000




PLANNED CAPITAL PROGRAMME (MINOR WORKS): 2020/21

Essential Works

Appendix 3

Phase 1

Property/School Project Estlmaz';(—:-)d Cost
Llwynypia Primary Resurfacing External Yard 40,000
Phase 1 Total 40,000
Phase 2

Property/School Project Estlma('gd Cost
Ferndale Community School External Paved Areas 10,000
Glenboi Primary New Canopy for Foundation Phase 20,000
Llantrisant Primary Land Drainage 30,000
Maerdy Primary External Works, Repointing and Internal Modifications 75,000
Miskin Primary External Works and Internal Modifications 75,000
Pengeulan Primary External Works, Repointing and Internal Modifications 75,000
Penrhiwceibr Primary External Works, Repointing and Internal Modifications 75,000
Perthcelyn Primary External Redecoration, New Foundation Phase Play Area and Replacement Flooring 75,000
Pontygwaith Primary External Works, Repointing and Internal Modifications 75,000
Treorchy Comprehensive 3G Community Pitch 1,082,000
Tylorstown Primary New Canopy for Foundation Phase/ Concrete repairs 30,000
YGG Llyn-y-Forwyn Structural Repairs to Suspended Floors and Windows 30,000
Phase 2 Total 1,652,000
Total 1,692,000




PLANNED CAPITAL PROGRAMME (MINOR WORKYS): 2020/21

Electrical Rewiring

Appendix 4

Phase 1

Property/School Project Estlma(t£e)d Cost
Ysgol Nantgwyn Replacement Mains Switchgear/Additional Power Outlets/Lights 58,000
Phase 1 Total 58,000
Phase 2

Property/School Project Estlma(t£e)d Cost
Llwydcoed Primary Phase 2 Electrical Rewiring 25,000
Ton Pentre Junior Phase 2 Electrical Rewiring 50,000
Various Schools Internal/External Escape Lighting 37,000
Phase 2 Total 112,000
Total 170,000




PLANNED CAPITAL PROGRAMME (MINOR WORKS): 2020/21

Fire Alarm Upqgrades

Appendix 5

Phase 1

Property/School Project Estlmet'gd Cost
Bryncelynnog Comprehesive Fire Alarm Upgrade Main Block 18,000
Llwynypia Primary Fire alarm Upgrade 12,000
Treorchy Comprehensive Fire Alarm Upgrade Blocks 1 and 2 55,000
YGG Llantrisant Fire Alarm Upgrade 15,000
Phase 1 Total 100,000




PLANNED CAPITAL PROGRAMME (MINOR WORKS): 2020/21

Toilet Refurbishments

Appendix 6

Phase 1

Property/School Project Estlmet'gd Cost
Aberdare Town Church in Wales Refurbishment of Foundation Phase Toilets 70,000
Capcoch Primary Toilet Refurbishment 70,000
Gwaunmeisgyn Primary New Accessible Toilet/Hygiene Facility 50,000
Hendreforgan Primary Toilet Refurbishment 80,000
Nantgwyn Community School Toilet Refurbishment 100,000
Phase 1 Total 370,000
Phase 2

Property/School Project Eshme;t:)d Cost
Various Schools New Accessible Toilets 50,000
Phase 2 Total 50,000
Total 420,000




PLANNED CAPITAL PROGRAMME (MINOR WORKS): 2020/21

Equalities Act/Compliance Works

Appendix 7

Phase 1

Property/School Project Estlmet'gd Cost
Darranpark Primary Creation of New Hygiene Room 25,000
Penrhiwceibr Primary Creation of New Hygiene Room Infant Block 50,000
YGG Ynyswen Creation of a Hygiene Room Junior Block 50,000
Phase 1 Total 125,000
Phase 2

Property/School Project Estlmegf)d Cost
Various Schools Adaptations to ALN Classes 100,000
Phase 2 Total 100,000
Total 225,000




PLANNED CAPITAL PROGRAMME (MINOR WORKS): 2020/21

Boiler Replacement

Appendix 8

Phase 1

Property/School Project Estlmet'gd Cost
Bodringallt Primary Boilerplant Replacement 30,000
Mountain Ash Comprehensive Boilerplant Replacement 120,000
Parc Primary Boilerplant Replacement 70,000
Penrhys Primary Boilerplant Replacement 45,000
Treorchy Comprehensive Boiler Replacement Swimming Pool 65,000
YGG Llwyncelyn Boilerplant Replacement 20,000

Phase 1 Total

350,000




PLANNED CAPITAL PROGRAMME (MINOR WORKYS): 2020/21

Roof Renewal

Appendix 9

Phase 1

Property/School Project Estlmet'gd Cost
Caradog Primary Structural Repairs and Roofing Works Phase 1 100,000
Cwmbach Church in Wales Primary Phase 1 Replacement Roof 80,000
Cwmclydach Primary Phase 1 Replacement Roof 150,000
Hawthorn Primary school Old Building Replacement Roof 140,000
YG Llanhari Phase 1 Replacement Roof 200,000
YGG Abercynon Phase 1 Replacement Roof 150,000
YGG Llwyncelyn Replacement Flat Roof Infant Block 80,000
Phase 1 Total 900,000




PLANNED CAPITAL PROGRAMME (MINOR WORKYS): 2020/21

Schools Investment Programme

Appendix 10

Phase 2

Property/School Project Estlmet'gd Cost
Bryncelynnog Comprehensive 3G Retention (contractually committed) 18,000
YG Rhydywaun 3G Retention (contractually committed) 13,000
Phase 2 Total 31,000
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2.1

2.2

3.1

3.2

PURPOSE OF THE REPORT

Further to the approval of the Council’'s Three Year Capital Programme 2020/21
- 2022/23 on 4th March 2020 at Council, this report sets out the detailed capital
programme for Highways, Transportation and Strategic Projects.

RECOMMENDATIONS

It is recommended to:

Note and approve the Supplementary Capital Programme for Highways,
Transportation and Strategic Projects as detailed within this report.

Note that the current allocations are part of a 3-year capital programme and
delegate authority to the Group Director, in consultation with the Leader of the
Council and the Director of Finance and Digital Services, to extend activity to
deliver additional projects during the financial year where capacity exists for
accelerated delivery in accordance with the purpose of the wider programme, or
to suspend programmes/projects and reallocate funding to optimise delivery.

BACKGROUND

This report has been developed to identify commitments for RCT capital funding.
The programme is impacted by a number of external factors that cannot be fully
assessed at this time and this relates to both physical issues and funding.

COVID19 will impact on our ability to deliver projects and programmes.
Construction activity is effectively sanctioned by Government and continues to
evolve and adapt in the face of social distancing challenges, supply chain issues
and workforce availability. Each of these issues will evolve to reflect anticipated
progress through this health emergency, the speed of such progress is presently
unknown and has a significant bearing on deliverability.



3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

Projects will be reviewed on a case by case process around deliverability and risk;
flexibility to suspend individual projects and commit resources to other projects
within a programme will be key.

In addition, we are in the process of recovering from some of the worst flood
events in recent times with over 1,000 homes and 394 businesses flooded,
together with unprecedented damage to our infrastructure including bridges,
roads, culverts, retaining walls, numerous landslides and ongoing legacy issues
related to former coal tips.

Commitments have been made to providing funding to replace and upgrade this
infrastructure, much of which will need to meet new expectations around flood
events. Substantial grants are anticipated in respect of traditional transportation
schemes, together with enhanced funding towards flood protection.

At the present time the level of external funding that will be secured is unknown
and our ability to deliver against normal funding constraints such as time, will be
tested to the limit.

It is therefore important to emphasise that due to the unprecedented situation
regarding recent storms, funding and COVID19, we must set out a programme
that enables flexibility to switch resources to maximise opportunities in the best
interests of RCT.

This report considers the detail against the specific 2020/21 capital allocations of
£15.257M in favour of Highways Technical Services and £9.764M in favour of
Strategic Projects, in order to safeguard the long-term integrity of the highways
and transportation network and to enhance the network to deal with ever
increasing travel demands. Specific regard is given to promoting safer and more
sustainable travel and to enabling economic activity. Detail for consideration is
submitted under the following areas;

Highways Improvements

Land Drainage/Flood Risk Improvements
Traffic Management

Car Parks

Transportation Infrastructure

Making Better Use Programme (MBU)

The Council has been allocated £1.261M Welsh Government Road
Refurbishment Grant and has been invited to submit bids for Welsh Government
Grants for transport projects related to;

Road Safety (Capital and Revenue)

Safe Routes in the Community

Local Transport Network Fund

Local Transport Fund (including Active Travel)

Resilient Roads Fund

Ultra Low Emissions Vehicle (ULEV) Transformation Fund

The Council continues to be heavily engaged in the Cardiff Capital Region City
Deal, supporting the £734M allocated to Metro, a significant proportion of which



3.11

3.12

3.13

4.

4.1

41.1

4.1.2

4.1.3

4.1.4

will deliver electrification of the Treherbert, Aberdare and Merthyr rail lines with
4 trains per hour to the top of each line.

Progress is also being made on the £30M Metro Plus Programme, which will
deliver a new transport hub at Porth and the City Deal Regional Cabinet has
agreed a further package of funding to support a second phase of Metro Plus,
within which, consideration is being given to extending rail services beyond
Aberdare to Hirwaun.

During the 2019/20 Financial Year, significant sums of in-year grant funding have
been secured via the Regional Local Transport Fund allocation. Studies have
progressed related to;

North West Cardiff — RCT Rail Corridor

Aberdare to Hirwaun Rail Service extension

New Station Treforest Estate

Strategic Park and Ride — Taffs Well/Treforest area

These projects are the subject of grant applications for continued development
during 2020/21.

Third party in-year funding has also enabled a further phase of P&R to be

delivered at Porth, with the site opposite the Rheola public house having been
completed and recently opened for public use.

SUPPLEMENTARY CAPITAL PROGRAMME

Highways Improvements

The Highways Network represents the most significant asset of the Council,
valued in excess of £3.4Bn and comprises of carriageways, footways, structures
(bridges, retaining walls, culverts, etc.), street lighting, traffic signals and signs,
safety barriers, highway drainage, etc.

At its meeting on 4" March 2020, Council approved the budgets for the Highways
Improvement Schemes.

The network has now benefitted from nine years of enhanced levels of
investment and this critically important additional funding will continue into
2021/22, improving and protecting the fabric of the highways network and dealing
with the impact of winter weather conditions.

The total allocation of capital resources for the Highways Improvement Schemes,
as included in the Capital Programme for 2020/21, is £15.257M and is broken
down into works packages in the table below. This includes previously reported
slippage of £1.551M of Highway & Parks Structures funding. Spending plans for
this programme of works are detailed in this report.

Works Package Phase 1l | Phase 2 Budget
£M £M £M




4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

(Incl

previously

approved)
Carriageways 5.724 0.577 6.301
Footways 1.178 0.172 1.350
Vehicle Restraint Barriers 0.050 0.050 0.100
Disabled Access Improvements 0.025 0.025 0.050
Highway Structures 4.619 1.432 6.051
Parks Structures 0.675 0.325 1.000
Street Lighting 0.080 0.120 0.200
Car Parks 0 0.045 0.045
Traffic Management 0.080 0.080 0.160
Total (Including Slippage of 12.431 2.826 15.257
£1.551M)

The works proposed to be carried out are detailed in Appendix 1.

Carriageways; An identified programme of carriageway resurfacing and surface
treatment to the value of £6.301M will be funded in 2020/21. A pool of schemes
has been previously approved and a further £3.545M of schemes to be added to
this pool are listed in Appendix 1. The actual schemes to be implemented in
2020/21 will be drawn from this pool based on officer prioritisation and
deliverability constraints. The remainder of the schemes will remain in the pool
for delivery from future funding allocations.

These schemes will be supplemented by; a £0.600M allocation to carry out minor
surface repairs (larger patches), a £0.500M allocation to main road patching, a
£0.250M allocation to essential highway improvement repairs to larger areas
which are identified through inspection during the course of the period, a
£0.200M allocation towards highway drainage repairs and £0.100M allocation for
Project Management Costs.

Footways; are considered to be a high risk to the Council and it is proposed to
allocate £1.350M to repairs which have been identified by inspectors or through
specialist condition surveys. A pool of schemes has been previously approved
and a further £0.902M of schemes to be added to the pool are listed in Appendix
1. The actual schemes to be implemented in 2020/21 will be drawn from this pool
based on officer prioritisation and deliverability constraints. The remainder of the
schemes will remain in the pool for delivery from future funding allocations.

Street Lighting; An ongoing programme of column replacement to the value of
£0.200M will be implemented and a programme of replacement of the Council’s
network of supply cables. The proposed programme takes into account the
results of structural tests undertaken to date. It is also proposed to replace the
remainder of the 2-wire overhead