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RHONDDA CYNON TAF COUNCIL

RECORD OF DECISIONS OF THE EXECUTIVE

DECISION MADE BY: Cabinet DATE DECISION MADE: 19 March, 2019

Cabinet Members Present:

Councillor A Morgan (Chair), Councillor M Webber (Vice-Chair),
Councillor R Bevan, Councillor A Crimmings, Councillor G Hopkins,

Councillor M Norris, Councillor J Rosser, Councillor R Lewis and
Councillor C Leyshon

Agenda ltem : 3

SUBJECT: COUNCIL CORPORATE AND SERVICE SELF ASSESSMENTS




1. DECISION MADE:

Agreed —
1. That the corporate self-assessment is an accurate and robust reflection of the
position of the Council and its services.

2. That the Chief Executive present the report to the Finance & Performance
Scrutiny Committee for their review at the next possible meeting.

3. That the areas for improvement identified in the corporate and service self
assessments are incorporated into the Council’'s Corporate Performance
Report for 2018, which is audited by the Wales Audit Office.

REASON FOR THE DECISION BEING MADE:

The need for Members to consider the corporate and service self-assessments of the
Council for 2018.

To continue to improve the Council’'s corporate and service planning processes that
result in better, more efficient and effective public services

LINKS TO CORPORATE PRIORITIES/FUTURE GENERATIONS - SUSTAINABLE
DEVELOPMENT:

The report seeks to identify how well the Council is performing and what needs to
improve in accordance with the requirements and aspirations of the Council’'s
Corporate Plan and to establish its progress in meeting the requirements of the Well-
being of Future Generations Act to improve the Economic, Social, Environmental and
Cultural Well-being of the people and communities of RCT.

CONSULTATION UNDERTAKEN PRIOR TO DECISION BEING MADE:

As outlined in section 8 of the report one of the key areas of challenge in the
corporate and service self-assessment has been to seek residents/customers/service
users views on the services provided. During 2018 the Council and its services have
sought residents/customers/service users’ feedback on the services we provide,
through various means. This information is being used by individual services to
inform how they plan and deliver services. This continues to be an area for
improvement and will be developed further in 2019.

PREVIOUS CONSIDERATION BY A COMMITTEE OF THE COUNCIL:

None




PERSONAL INTERESTS DECLARED:
None

7. DISPENSATION TO SPEAK (AS GRANTED BY STANDARDS COMMITTEE):
N/A

8. (a) IS THE DECISION SUBJECT TO CALL-IN BY THE OVERVIEW AND
SCRUTINY COMMITTEE:

No

8.(b) IF NO, REASONS WHY IN THE OPINION OF THE DECISION-MAKER THE
DECISION IS EXEMPT OR NON APPLICABLE:

COUNCIL / SCRUTINY FUNCTION (CALL IN IS THEREFORE NON APPLICABLE):-

Reason:
To be scrutinised by the Finance & Performance Scrutiny Committee at its

meeting on the 2" April, 20109.

8.(c) IF DEEMED URGENT - SIGNATURE OF MAYOR OR DEPUTY MAYOR OR HEAD
OF PAID SERVICE CONFIRMING AGREEMENT THAT THE PROPOSED
DECISION IS REASONABLE IN ALL THE CIRCUMSTANCES FOR IT BEING
TREATED AS A MATTER OF URGENCY, IN ACCORDANCE WITH THE
OVERVIEW AND SCRUTINY PROCEDURE RULE 17.2:
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