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Author:  Andrew Gwynn, Service Director for Children’s Services  
  Community and Children’s Services  
  Tel No. 01443 495101 
 
 
1. PURPOSE OF THE REPORT 

 
1.1 To consider the reports of visits to front-line teams by the Group Director, 

Community and Children’s Services, the Service Director, Children and 
Families and by Elected Members. 

 
2. RECOMMENDATIONS 
 
2.1 That members note the content of the report.  
 
2.2      That the Corporate Parenting Board identify the Elected Members  who will    
           undertake quarterly visits to front-line teams over the next twelve months. 
 
3. BACKGROUND 
 
3.1.1 The Corporate Parenting Board has established a systematic process for 

ensuring that the Director of Social Services, the Service Director and 
members, undertake regular visits to front-line teams in children’s services 
and report on their findings to the Corporate Parenting Board. This is 
consistent both with recommendation 41 of the Victoria Climbie Report and 
with a previous  CSSIW safeguarding inspection report recommendation. 

 
4. KEY ISSUES 
 
4.1  A number of visits have taken place since the previous report to members on 

18th July 2013. These visits were undertaken as relatively open meetings to 
enable informal dialogue with staff. It is noted that this list is not an exhaustive 
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account of meetings with front line staff but that it does set out those 
undertaken under the auspices of the policy. 

 

Teams visited  date Visited by 

Taff Ely Principal Office, 12.010.2013 Councillor Annette Davies  

Taff Ely Principal Office, 15.10.2013 Councillor Margaret Davies  

Cynon Principal Office, 20.01.2014 Andrew Gwynn 

Taff Ely Principal Office, 29.01.2014 Andrew Gwynn  

Rhondda Principal Office, 11.03.2014 Councillor Annette Davies  

Rhondda Principal Office, 11.03.2014 Councillor Margaret Davies  

Cynon Principal Office, 09.04.2014 Councillor Annette Davies  

Rhondda Principal Office .06.05.2014 Andrew Gwynn 

 
 The full reports of these visits are attached at Appendix I.   
 

 As can be seen from the list and from the reports themselves, the visits took 
place in a number of settings across the three principal areas of the borough 
and included good staff representation. Among the key messages that the 
reports highlight are the following:- 
 

 Increases in demand and workloads – the concerns of staff and managers 
in relation to this issue are recognised and acknowledged;  referrals between 
April 2011-March 2012 and April 2013-March 2014 increased by 24%. (From -
2767 - 3441) and this has been separately reported to members.    
 

 The Rhondda Office visit identified concerns arising out of changes to the 
Family Justice System and the more robust approach being taken in the 
Cardiff and Valleys courts with tighter deadlines for completing complex court 
related work. Some staff reported that greater access to laptops would assist 
them in managing the workloads. A number of laptops have now been 
purchased for each Principal Office. 

 

 Staff vacancies and absences – were a concern in some teams and offices. 
A number of new senior practitioners and social workers have recently been 
appointed and a workforce task and finish group is currently meeting and is 
developing a workforce strategy for Children’s Services. 

 

 Commitment of staff – despite the pressures, staff remained committed to 
their work with children and were positive about doing their best for the 
children and young people they work with and improving services. 

  
The Corporate Parenting Board is invited to identify the Elected Members  who  
will undertake quarterly visits to front-line teams over the next twelve months. 
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