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Community Meals  Service
 Vulnerable clients
 Remain independent
 Vital community link
 Food safety paramount
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Key Areas Reviewed
 Communication with clients
 Meal number trends
 Menu
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Communication with Clients
 Engagement of Frontline Staff (Drivers & 

Cooks/Kitchen Staff)
 Frontline Staff direct consultation with clients

F t D C t (t t i ) Focus groups at Day Centres (taster sessions)
 Meetings with Older People's Champion and Older 

People’s Commissioner - Wales
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Outcome of Consultation
 Taster sessions for new menu direct with clients in 

Day Centres and at home for Meals on Wheel 
(MOWs) clients

 Change menu from 4 weeks to 2 weeks Change menu from 4 weeks to 2 weeks
 Focus Groups with older People’s Champion
 Christmas service/activities
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Christmas 2015 – St. Mairs Day Centre
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Christmas 2015 – St. Mairs Day Centre
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Christmas 2015 – St. Mairs Day Centre
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New Menu
 Menu team discussed with Cooks and drivers to seek 

their opinions.
 Compared/researched Menus with external 

organisations/providersorganisations/providers.
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Taster Sessions
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Consultation with MOWs Clients
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Menu Changes
 Revised menu following consultation
 2 week menu
 Better quality locally sourced ingredients
 Diverse and culturally influenced choices
 Expanded no. of choices for diabetic desserts
 Menu now includes wider choice of dishes similar to 

restaurant choices alongside traditional roast dinners. 
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New Menu
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Example Meals
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Trend Information – Meal Nos. MOWs
2013/2014 2014/2015 2015/2016 2016/2017

Apr/Sept (Act)
Oct/Mar 

(Projected)
Weekdays 214,837 191,814 172,750 159,951y
Saturday 36,880 26,280 16,240 12,885
Sunday 32,627 23,641 16,708 12,996
Total 284,344 241,735 205,698 185,832
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Meal Numbers  (MOWs) –
before/after new menu introduced 

Old Menu
Apr/Jun 2016

New Menu
July/Sept 2016

Weekdays 40,246 40,015
Saturday 3,361 3,539
S d 3 752 3 207Sunday 3,752 3,207
Total 47,359 46,761
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Other Meals Provided 
2015/16 2016/17

Apr/Sept Actual
Oct/Mar Projected

Bulk Meals 10,773 9,456
Community Day Centres 27 196 19 124Community Day Centres 27,196 19,124
Total 37,969 28,580
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Meal Numbers
 Social Services and Well-being (Wales) Act 2014. 

Came into force on 6th April 2016.
 Decision to no longer fund MOWs for  6 weeks 

(free)(free). 
 2015/16 provided 14,555 meals under this scheme 

at £48K or £100K (approx if full production cost 
included).
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Cost of Meal
MOW Community Day 

Centres
Meal Price (Average) £3.45 £3.45

Subsidy (Average) £3 90 £3 12Subsidy (Average) £3.90 £3.12

Production Cost 
(Average )

£7.35 £6.57
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Next Steps for Service
 Continue to engage/consult with Clients
 Improve information e.g. Website etc
 Continue to review menus with clients
 Continue to monitor uptake
 Continue to review service to provide a cost effective 

quality service for the Council
 Invitation to visit a kitchen and see process?
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