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Appendix 5 – National report
recommendations 2014-15
Date of report

Title of review

Recommendation

May 2014

Good Scrutiny?
Good Question!

R1

Clarify the role of executive members and senior officers
in contributing to scrutiny.

R2

Ensure that scrutiny members, and specifically scrutiny
chairs, receive training and support to fully equip them
with the skills required to undertake effective scrutiny.

R3

Further develop scrutiny forward work programming to:
• provide a clear rationale for topic selection;
• be more outcome focused;
• ensure that the method of scrutiny is best suited to the
topic area and the outcome desired; and
• align scrutiny programmes with the council’s
performance management, self-evaluation and
improvement arrangements.

R4

Ensure that scrutiny draws effectively on the work of
audit, inspection and regulation and that its activities are
complementary with the work of external review bodies.

R5

Ensure that the impact of scrutiny is properly evaluated
and acted upon to improve the function’s effectiveness;
including following up on proposed actions and examining
outcomes.

R6

Undertake regular self-evaluation of scrutiny utilising
the ‘outcomes and characteristics of effective local
government overview and scrutiny’ developed by the
Wales Scrutiny Officers’ Network.

R7

Implement scrutiny improvement action plans developed
from the Wales Audit Office improvement study.

R8

Adopt Participation Cymru’s 10 Principles for Public
Engagement in improving the way scrutiny engages with
the public and stakeholders.
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Date of report

Title of review

Recommendation

July 2014

Young people
not in education,
employment or
training - Findings
from a review of
councils in Wales

R1

Together with partners, map and review expenditure
on NEETs services to better understand the resources
required to deliver the Framework.

R2

Clarify their strategic approach to reducing the proportion
of 19 to 24 year olds who are NEET as well as their
approach for 16 to 18 year olds.

R3

Focus on young people with significant or multiple barriers
to engaging with education, employment or training rather
than those who are more likely to re-engage without
significant additional support.

R4

Develop their objectives and targets for reducing the
number of young people NEET so that they can be
held to account and their work aligns with the Welsh
Government’s targets and objectives.

R5

Ensure that elected members and partners fully
understand that councils have a clear responsibility for
leading and co-ordinating youth services for 16 to 24 year
olds.

R6

Improve the evaluation of the effectiveness and relative
value for money of the services and interventions in their
area that are intended to reduce the proportion of young
people who are NEET.
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Date of report

Title of review

Recommendation

October 2014

Delivering
with less – the
impact on
environmental
health services
and citizens

R1

Revise the best practice standards to:
• align the work of environmental health with national strategic
priorities;
• identify the wider contribution of environmental health in
delivering strategic priorities of the Welsh Government; and
• identify the benefit and impact of environmental health services
on protecting citizens.

R2

Provide scrutiny chairs and members with the necessary skills and
support to effectively scrutinise and challenge service performance,
savings plans and the impact of budget reductions.

R3

Improve engagement with local residents over planned budget cuts
and changes in services by:
• consulting with residents on planned changes in services and
using the findings to shape decisions;
• outlining which services are to be cut and how these cuts will
impact on residents; and
• setting out plans for increasing charges or changing standards
of service.

R4

Improve efficiency and value for money by:
• Identifying the statutory and non-statutory duties of council
environmental health services.
• Agreeing environmental health priorities for the future and the
role of councils in delivering these.
• Determining an ‘acceptable standard of performance’ for
environmental health services (upper and lower) and publicise
these to citizens.
• Improving efficiency and maintaining performance to the agreed
level through:
‒ collaborating and/or integrating with others to reduce cost
and/or improve quality;
‒ outsourcing where services can be delivered more cost
effectively to agreed standards;
‒ introducing and/or increasing charges and focusing on
income-generation activity;
‒ using grants strategically to maximise impact and return; and
‒ reducing activities to focus on core statutory and strategic
priorities.

R5

Improve strategic planning by:
• identifying, collecting and analysing financial, performance and
demand/need data on environmental health services;
• analysing collected data to inform and understand the
relationship between ‘cost: benefit: impact’ and use this
intelligence to underpin decisions on the future of council
environmental health services; and
• agree how digital information can be used to plan and develop
environmental health services in the future.
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Date of report

Title of review

Recommendation

January 2015

Managing the Impact
of Welfare Reform
Changes on Social
Housing Tenants in
Wales

R1

Improve strategic planning and better co-ordinate
activity to tackle the impact of welfare reform on socialhousing tenants by ensuring comprehensive action plans
are in place that cover the work of all relevant council
departments, housing associations and the work of
external stakeholders.

R2

Improve governance and accountability for welfare reform
by:
• appointing member and officer leads to take
responsibility for strategic leadership on welfare reform
and be accountable for performance; and
• ensuring members receive adequate training and
regular briefings on welfare reform to be able to
challenge and scrutinise performance and decisions.

R3

Ensure effective management of performance on welfare
reform by:
• setting appropriate measures to enable members,
officers and the public to judge progress in delivering
actions;
• ensuring performance information covers the work
of all relevant agencies and especially housing
associations; and
• establishing measures to judge the wider impact of
welfare reform.

R4

Strengthen how welfare-reform risks are managed
by creating a single corporate-level approach that co
ordinates activity across the Council and the work
of others to provide adequate assurance that all the
necessary and appropriate actions to mitigate risk are
taking place.

R5

Improve engagement with tenants affected by the removal
of the spare-room subsidy through:
• the provision of regular advice and information on the
options open to them to address the financial impact of
the change in their circumstances;
• the promotion of the ‘Your benefits are changing’
helpline; and
• the provision of support to tenants specifically affected
by the removal of the spare-room subsidy to participate
in regional/national employment schemes.
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Date of report

Title of review

Recommendation

January 2015

Managing the Impact
of Welfare Reform
Changes on Social
Housing Tenants in
Wales

R7

36

Improve management, access to and use of Discretionary
Housing Payments by:
• establishing a clear policy or guide that is available
in hard copy and online to the public that sets out the
Council’s policy and arrangements for administering
Discretionary Housing Payments;
• clearly defining eligible and non-eligible housing
costs covered by Discretionary Housing Payments in
application forms, policy documentation and applicant
guidance leaflets;
• clearly setting out the maximum/minimum length of
time that such payments will be provided;
• setting and publishing the timescale for the Council
making a decision on Discretionary Housing Payments
applications;
• including information within public literature on the
Council’s policy for right to review or appeal of a
decision and the timescales and process to be followed
in deciding on these; and
• clearly define the priority groups for Discretionary
Housing Payments in public literature to ensure
that those seeking assistance, and those agencies
supporting them, can assess whether such payments
are a viable option to address their housing and
financial needs.
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