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PURPOSE OF REPORT

To inform the Committee of Welsh Government's consultation in respect of its
White Paper - Reforming Local Government: Power to Local People (the 'White
Paper') and request the Committee's feedback on the specific proposals/options
relating to Standards Committees outlined therein.

RECOMMENDATIONS

To note Welsh Government's consultation launched on 3™ February 2015 in
respect of its White Paper - Reforming Local Government: Power to Local
People.

That the Committee review the relevant extracts of the White Paper annexed to
this report in respect of the proposals/options relating to Standards Committees
and provide feedback/comments to the Monitoring officer in relation to them; and

Agree that the Committee's comments be presented to full Council on 22" April
2015 as part of the overall response to the White Paper and incorporating the
comments of the Working Groups in order for a response to be submitted to the
consultation by this Council ahead of the 28" April 2015 deadline.

BACKGROUND

On the 3" February, 2015, the Welsh Government, on behalf of the Minister for
Public Services, Leighton Andrews AM issued the White Paper — Reforming
Local Government: Power to Local People, responses to which are to be made
by 23.50 on the 28™ April 2015.
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The Welsh Government has published three versions of the White Paper which
can be accessed by clicking on the following links:

° Full version
o Everyday (summary) version
° Young people version

A full-list of proposals/options can be found on the Welsh Government'’s thirty
page consultation form

http://wales.qgov.uk/docs/dsjla/consultation/150203- power-to-local-people-
response-en.docx

The White Paper seeks to set out the Welsh government’s vision for Local
Government in Wales and, crucially, giving ‘power to local people’.

At the March Council meeting full Council agreed to establish Cabinet and
Overview and Scrutiny Working Groups whose terms of reference will be to
consider the detail of the White Paper and report their findings to the next
meeting of the Council on the 22" April 2015.

Appended to this report are the relevant extracts of the White Paper concerning
Standards Committees together with the relevant questions from the consultation
document.

Members are requested to review the extracts and provide any
feedback/comments they have to the Monitoring officer.

The Committee's comments will be presented to full Council on 22" April 2015
as part of the Council's overall response to the White Paper and incorporating the
comments of the Working Groups in order for a response to be submitted to the
consultation by this Council ahead of the 28™ April 2015 deadline.


http://wales.gov.uk/docs/dsjlg/consultation/150203-power-to-local-people-full-en.pdf
http://wales.gov.uk/docs/dsjlg/consultation/150203-power-to-local-people-summary-en.pdf
http://wales.gov.uk/docs/dsjlg/consultation/150203-power-to-local-people-young-people-en.pdf
http://wales.gov.uk/docs/dsjlg/consultation/150203-%09power-to-local-people-response-en.docx
http://wales.gov.uk/docs/dsjlg/consultation/150203-%09power-to-local-people-response-en.docx
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with important legal responsibilities, for example, the Leader and the Cabinet Members for
social services and education. These may with good reason be caonsidered full time roles, giverr
their responsibilities and the fact that education and social services account for two thirds of
Local Government spend. However, it is not clear whether ali Cabinet posts should be seen

to be more or less full-time and whether the same levels of remuneration are appropriate for
all members of the Cabinet. The same consideration applies to the other roles carrying senior
responsibility allowances.

It may be that there shouid be fuil-time senior Cabinet and part-time deputy Cabinet positions.
This would have the advantage of opening up opportunities for new or younger Councitlors

to experience executive decision-making without having to commit to a more or less full-time
position. An alternative is to use legislation to limit the number of Cabinet Members per
Authority, depending on size.

This raises the broader issue of the induction and training of Leaders and Cabinet Members,
and succession planning. Members of the Executive have very significant legal and financial
responsibilities and yet, at present, training for these roles is patchy or inconsistent at best.

For example, we are only aware of one area in Wales — Torfaen - where Elected Members have
been able to access degree level training.?? It is important we invest in our political leadership. .
We therefore propose there should be a development programme, led by our public service
Academi, for new and existing Council Leaders, for Cauncillors with the potential to become
Cabinet Members, and for leaders of the opposition who have a realistic chance of making the
transition from opposition to government and become Council Leaders in the future.

We return to the issue of the remuneration of Elected Members and the appointment and
remuneration of senior officers below.

3.5 The Role and Responsibilities of Elected Members

The Welsh Government also intends to dlarify the expectations which an Elected Member of a
Local Authority is expected to fulfil, including strengthening their roles as community advocates
through Area Boards (see 4.5). We would set out their need to communicate with and represent
their electorate, including the holding of surgeries and participation in community governance,
to attend and participate in the committees to which they are appointed, and to hold the
Fxecutive to account through overview and scrutiny. All Elected Members must as a minimum
be accessible to the public through electronic mail, and by preference also through the use of
social media. ; :

We should also require Elected Members to attend appropriate training. The responsibilities

on Elected Members will increase in larger, merged Authorities and the Welsh Government
believes it is prudent to invest in their skills. Under our proposals, Elected Members will need

to commit to continuing personal development in order to develop high levels of expertise

in finance, service and corporate matters to enable effective scrutiny of the Executive, and
expertise in communication to enable effective community engagement. Some will wish to
develop particular expertise in scrutiny, others in community engagement. At three recent
(November 2014) Welsh Government workshops with Councillors and Local Authority officials
on the impact of the Local Government (Wales) Measure 2011, the further training needs of
Councillors were identified as: equalities, code of conduct, regulatory roles, legal responsibilities,

32 hitpihweaa uwisd.ac ukiwivbynews-and-developments/unigue-public-sesvice-training-partnership-wins-national-award. himl
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performance and risk management, freedom of information, data protection, use of social
media, ICT, remote working, and the Councillor’s role as a school governor.

Local Authorities are required to support Elected Members to publish annual reports and
Members are encouraged to produce them, although fewer than half currently do so. Some
Elected Members have argued that annual reports are not necessary as they are judged by the
public in the ballot box. It is difficult to see how most members of the public could judge the
achievements of individual Elected Members without being able to access regular information
about their Council and community activities. Therefore, the Welsh Government considers all
Elected Members should be legally required to produce an annual report. Whilst this should
include information about their attendance, membership of committees and Area Boards

(see 4.5), remuneration, training, case work and correspondence’ they should focus more
explicitly on qualitative information about what they have achievied during the year and how
people and communities are better off as a result.

Elected Members are paid from the public purse and are responsible for significant decisions
about public spending, so their actions must be open to scrutiny by any member of the
community whose interests they represent, as well as other persons affected by their

actions. The Local Government ethical standards framework guides Elected Members on the
appropriate standards of conduct expected of them in undertaking their roles, whilst providing
reassurance to the public that action will be taken if things go wrong. In our 2012 ‘Promoting
Local Democracy’ White Paper,?® we said the standards framework remained fundamentaily
sound, but we proposed a number of changes to improve its overall operation, including the
adoption of local complaini resolution policies for low-level complaints between Members and
the capping of indemnities. The Welsh Government welcomes the positive response from all
Autharities in adopting such policies.

The Local Government (Democracy) (Wales) Act 2013 makes provision for the establishment
of joint Standards Committees, the electronic publication of registers of interests and powers
to enable the transfer of misconduct reports and Member dispensation requests between
Standards Committees to overcome potential conflicts of interest. These provisions will be
brought into effect later this year. Also, this year, we will bring forward legislation to modify
the mode! code of conduct for Local Authority Members to facilitate the operation of local
resolution policies and to clarify the position of Members with constituency interests. We will
also exempt Local Authorities from publishing misconduct reports during ongoing proceedings.

We believe these reforms will improve and strengthen the ethical standards framework.
However, we are seeking views on whether there should be any further reforms, in particular in
respect of the most serious cases, Standards Committees and Monitoring Officers already play a
key role in supporting and advising Members on conduct matters. There should be a new power
for Standards Committees to consider cases where there are serious concerns that an Elected
Member is failing to fulfil their duties satisfactorily. We would provide Standards Committees
with appropriate sanctions which could be imposed. There would need to be safeguards against
vexatious complaints.

It is important Local Authorities take full responsibility for the poor performance of Elected
Members and manage this internally in a transparent manner. It is also important that as part .
of this process we consider an appropriate appeals process for Elected Members, whether that

33 hitpihwvales. gov.uk/consultations/iocalgovernment/prarmlocdemocracy/?lang=en
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be internally within the Authority, to the Adjudication Panel for Wales or another body. We are
seeking views on the most appropriate procedure.

3.6 Diversity among Elected Members

The Welsh Government wants to reach a position where electors and communities can identify
closely with their elected representatives. This is best achieved Wben the membership of

elected bodies reflects, as much as possible, its electorate. This stiggests an equal gender split,

a halanced age profile and a fairer representation of black, Asian and minority ethnic people,

as well as those with disabilities. This is not simply a desire to achieve greater equality, important
though that is. It is far more likely that a Council will make decisions which meet the needs of
the whole community if all interests are represented in the Council chamber. Unfortunately,

this is not the case at present.

A recent report by the Expert Group on Diversity in Local Government, On Balance * showed
the make-up of Councils in Wales to be a poor reflection of the communities they serve. Around
25% of the population is aged over 60, but among Elected Members this rises to almost 60%.
Women make up just over half the population overall, but among Elected Members, women
are outnumbered by men by almost three to one. Only one Council has a female Leader
(Ceredigion) and only three Chief Executives out of 22 are women (Ceredigion, Torfaen and
Wrexham).

Out of 193 Cabinet Members in Wales, only 39 — one in five — are women. Only one Council,
Carmarthenshire, has more than three women Cabinet Members. At the time of writing, two
Councils, Anglesey and Bridgend, have no women in their Cabingts. It is quite possible there is
a similar position in respect of other protected characteristics, such as disabled people and those
who are lesbian, gay, bisexual or transgender, although we lack the necessary data. This poor
representation, both generally among Elected Members and specifically in leadership positions,
undermines trust in Local Government and in the eyes of many, also undermines its relevance
and legitimacy.

There is greater diversity in the third sector and among social enterprises. For example, women
account for a greater proportion of the workforce in the third sector (67%) than either the
public sector (64%) or the private sector (40%). Among senior managers in the third sector,
women represent 50% of the workforce, compared with 46% in the public sector and just
24% in the private sector.3® However, very few people who work in the third sector consider
becoming a Coundillor in Local Government. This is a vital loss to [ocal democracy. It deprives
Local Government of committed community activists and prevents Local Government becoming
a more diverse, more effective agent of change. In 3.12, we set out our proposals to make it
easier for most Local Authority employees to stand for election. |

If we want to encourage a more diverse range of people to seek:elected office in Local
Government, we must ensure our Councils are places where an open culture thrives and people
are made to feel welcome and respected, whatever their background. Behaviour is key to this.

34 hutpAAwales.covauk/opics/localgovernment/publications/expert-group-report/?lang=en

35 Women's’ leadership, employment and participation in the third sector and social enterprises, Third Sector Research Centre,
Briefing Paper 40, 2010 http:/fwww.birmingham.ac.uk/genericitsrresearchiwork force-and-workplaceiwomen-in-the-third-
SeClOr gSpPX.
For further information on women in managerial roles in the third sector, see also Close to Parity, Rowena Lewis, Clore
Duffield Foundation, 2010 http:/veww.cloresocialleadership org. uk/Rowena-Lewis. aspx
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.

For example, On Balance quoted research® which indicates that women, on achieving public '
office, are more likely to resign from positions held and then to drop out of activity altogether.
We have seen evidence of this in Welsh Local Authorities, where the number of female Cabinet
Members has fallen since the 2012 elections. Whilst other factors, such as the timing of

meetings, may play a part, this also suggests that the atmosphere in our Councils may be overly
“macho”.

Changing behaviours in a Local Authority requires leadership. Therefore, we propose placing

a duty on Leaders, Group Leaders and Chief Executives to ensure diversity is respected. For
.eaders, this duty will extend to ensuring that there are coherent anti-bullying and harassment
policies in place for Councillors, not only in respect to Local Authority staff but also in respect
of other Counciflors. Group Leaders should also be required to ensure they are taking this
responsibility seriously within their groups, and Chief Executives should be required to ensure
there are anti-bullying and harassment policies in place for staff. In each case, the Monitoring
Officer and Standards Committee will have enforcement roles. In addition, we need to support
our Elected Members appropriately and they should be due similar entitlements to a balanced
life as others working in the public and private sectors. For example, the Local Authority,

the public and the media should support them when they take maternity or paternity leave,
or when they need time out for caring responsibilities.

in 3.3 above, we set out our proposal that Leaders should be required to have due regard to
equality and diversity objectives when selecting their Cabinet, and that they should give Serious
consideration to co-opting non-voting Cabinet members where they cannot achieve a balanced
Cabinet. We also believe the same principle should apply to committees of the Counil,
including Scrutiny Committees, and that, where appropriate, Councils should make a decisive
effort to co-opt additional members to committees in order to achieve a diversity which more
closely reflects the ocal population.

The Welsh Government has published an action plan in response to the report of the Expert
Group.¥” We have established a project, involving all relevant stakeholders, to pursue this plan
and are determined, as a minimum, to work with political parties and other partners to achieve
the goal of female candidates being selected in at least 40% of seats considered winnable by
the nominating party. We will continue to pursue this agenda diligently.

However, it is difficult for National Government to have an immediate and direct influence on -
diversity in Local Government, or to legislate for diversity. Rather, Local Authorities, political
parties, and bodies such as the Welsh Local Government Association and the Society of Local
Authority Chief Executives in Wales, must work harder to encourage more diverse candidates at
local elections and to ensure Elected Members are accorded appropriate flexibility and support
in their roles. Prior to the last Local Government elections in 2012, the Welsh Government in
partnership with the Welsh Local Government Association ran an information campaign to
encourage people to become a Coundillor, with a view to increasing the diversity of Councillors
across Wates. While it is our intention to run a similar campaign in advance of the next Local
Authority elections, we also believe that Local Government, in its own interests, must actively

36 Last in, first out — Gendered patterns of focal councilior dropout, Allen, B A., 2013, British Politics 8(2) pp. 207-224.

37 On Balance: Diversifying Democracy in Local Government in Wales, Report of the Expert Group on Diversity in Local
Government, 2014 hitp:/iwales.gov. tk/topicslocalgovernment/publications/expart-group-report/?lang=en

14



APPENDIX33

White Paper - Power o Local People

promote democracy and diversity in democracy. The report of the Councillors” Commission,®
established by the UK Government in 2007, considered how to broaden participation in Local
Government. it called for Authorities to be charged with responsibility for "raising interest and
providing information on becoming a councillor” and “actively promoting the role of elected
counciflors and their activities”, as well as facilitating other forms of civic participation.

Although provision in relation to this was included in the Local Democracy, Economic
Development and Construction Act 2009, it was not commenced and has since been repealed.
The Welsh Government believes it is time to implement the Councillors” Commission proposal.
In 3.13 below, we set out our intention to put a duty on the Chief Executive of a Local Authority
to promote engagement and diversity in democracy. '

In many areas, Local Authorities already run Youth Councils whose work provides a crucial
young people’s perspective on the work of the Council. The Welsh Government has made clear
its commitrnent to children and young people by adopting the United Nations Convention on
the Rights of the Child (UNCRC) into law, through the Rights of Children and Young Persons
(Wales) Measure 2011. We encourage all Local Authorities to adopt the UNCRC but we also
believe they should give young people a voice and introduce them to local democracy through
Youth Councils. As part of the Chief Executive’s duty to promote engagement and diversity in
democracy, we intend to require the Chief Executive to establish a Youth Councit.

3.7 Remuneration of Elected Members

There is legitimate public and media interest in the remuneration of Councillors. People rightly
expect that alt those who choose to serve in Local Government uphold the public trust by
embracing the values and ethics implicit in such public service. At the same time, people who
give their time to serve their community through Local Government are entitled not to be out
of pocket far doing so. If we did not compensate people for their contribution, local democracy
would become the exclusive domain of the rich. Democracy must to open to everybody.

The salary of Cabinet Members is set by the Independent Remuneration Panel for Wales.
The salary payable is determined by the size of the Council. Leaders earn between £43,000
and £53,000, Deputy Leaders £30,000 to £37,000, and other Cabinet Members £26,000 to
£32,000. This is based on them being full-time roles.

Coundillors currently receive a payment of just over £13,000 per annum. This is based on

the role taking three days a week. The payment was introduced to replace an attendance
allowance which was widely seen as subject to abuse. We do not wish to disadvantage anybody
finandially from being a Councillor as this would contradict our clear intention to increase
diversity among Councillors. However, it has now become an expectation. The payment affects
people differently. For a retired person, it is a significant extra income compared with the basic
single person State Pension in 2014-15 of £5,881 per annum. This may help explain the over-
representation of Councillors over 60. On the other hand, it may only partially compensate
somebody whose ordinary job is higher paid, or disadvantage a single parent with a part time
job by moving them into a higher tax bracket.

38 Representing the future: The report of the Councillors Commission, Councillors Cormmission, 2007 http:/Awebarchuve.
nationalarchives.gov uk/200802101 3492 7/communities.gov.uk/councillorscommission/
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The total cost of Elected Members, including the costs of Cabinets and senior responsibility
functions in scrutiny, is £21.7 million annually across Wales. We need to clarify whether we
intend to compensate Coundillors for their time or pay them for the work they do. There is an
important difference.

The Welsh Government believes the system of remuneration for Councillors — Executive and
non-executive — needs to be clearly spelt out in such a way as thé public can see how the levels
payable are arrived at. Councillors’ remuneration in Wales should be more in line with the
amounts paid in similarly sized Authorities in England, Scotland and Northern Ireland.

3.8 Release of Elected Members from Employment

Local Authorities play an essential role in improving the well-being and prosperity of our
communities. Organisations in the public, private and third sectors benefit greatly from theit
work. Employers who release their employees to undertake civic responsibilities as a Councillor
are making a significant statement about their corporate social responsibility.

Many Local Authorities now conduct a great dea! of their Council and committee business
outside of normal working hours. This makes it easier for those in employment to serve as a
Councillor and is potentially an important factor in promoting more diversity among Elected
Members. Nevertheless, Council business may still need to be conducted during the working
day and not all employees work from nine to five. In order to promote diversity further and
make it easier for peopie in employment to serve as a Coundillor; the Welsh Government is
seeking views on whether the devolved public service organisatigns should be required to
release employees to undertake duties as an Elected Member, in the same way as many of these
organisations already release staff to undertake voluntary work. Consideration would need to
be given to the number of days per year that would be permissible. Given that Elected Members
receive a payment for their Council duties, any such leave should be unpaid. We welcome views
on this proposal.

If we were to proceed with these proposals, we would also encourage non-devolved public
service organisations, as well as the third sector and private businesses, to release employees for
Coundillor duties on the same basis, as part of their corporate social responsibility.

3.9 Number of Elected Members

Our proposals to merge existing Local Authorities into a smaller number of new Authorities

(see 2.7 above) will have implications for the number of Elected Members in Wales. On average,
each Councillor in Wales serves a population of 2,401, significantly lower than England (3,814)
and almost half that in Scotland {(4,259).

The Welsh Government believes we should see an overall reduction in the number of Elected -
Members in Local Authorities to approximate more closely the position in the other parts of the
UK. We are seeking views on the number of Elected Members in order to inform work which
will be undertaken by the Local Democracy and Boundary Commission for Wales.

3.10 Term Limits for Elected Members

There has been significant research into whether there should be a restriction on the number of
consecutive terms an Elected Member may serve on a Council. This is known as a ‘term limit".
At present, there is no limit. The Welsh Government’s survey of candidates in the 2012 Local
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Government elections®® showed that 83% of elected candidates had served as a Coundillor in
the past, suggesting that re-election is very common. The survey also showed that half of all
Councillors in Wales have served at least ten years, and media reports have identified some have
served over 50 years.

Whilst the research is not conclusive, term limits have shown greater competition in elections
and seen a more diverse pool of candidates.®® The Councillors Commission*! recommended term
limits should be introduced for Elected Members as well as for Leaders and Elected Mayors.
There is some evidence that turnover among newly Elected Members in the UK is greater
among younger, more diverse Councillors which has the effect of restricting diversity and
strengthening the cohort of predominantly older, male Elected Members.“2

There are arguments against term limits, not least that the ballot box gives the electorate the
opportunity to impose their own term limits. However, the Welsh Government believes overall
there is merit in considering limiting the number of terms Elected Members, Leaders and Elected
Mayors may serve. We are seeking views on a proposal the limit should be five terms for Elected
Mernbers, and a tighter Yimit of two terms for Leaders and Elected Mayors and for continuous
service in a Council's Cabinet.

3.11 Recall of Elected Members

The Recall of MPs Bill,** currently making its way through the Houses of Parliament, causes

a Member of Parliament to lose their seat and a by election to be held if ten percent of the
electorate in the constituency sign a petition to call for this. Recall can only be triggered if
certain conditions are met. Broadly speaking, these are that the MP has been convicted of an
offence and imprisoned or they have been suspended from the House of Commeons for at least
ten days. :

The Welsh Government would welcome views as to whether sindilar provisions should be put
in place for Elected Members of Local Authorities. The conditions to trigger recall of an Elected
Member in Local Government could include, for example, where sanctions have been imposed
on a Councillor by a Standards Committee or the Independent Adjudication Panel following a
breach of the code of conduct or failure to perform effectively as an Elected Member (see 3.5
above).

3.12 Electoral Qualification

There are certain legal restrictions on who may stand for elected office. For example, to stand
for election to a Local Authority, a person must be over 18 and meet certain citizenship and
local residency or working criteria. A person may also be disqualified from standing for a
number of reasons, such as that they are employed by the same Local Authority or subject

39 Local Government Candidates Survey 2012, Welsh Government, 2013 http:/iwales gov.uk/siatistics-and-research/local-
government-candidates-survey/?lang=en »

40 For example, The Political and Institutional Effects of Term Limits, Sarbaugh-Thomp§on et al, 2004, Legislative Term Limits and”
State Aid to Local Governments, Yakovle et al, 2012

41 Representing the future — The repart of the Councillors Commissien, Councillors Commission, 2007
hztp:ifwebarchive.nationalarchives.gov,uk/20080910134927/c0mmunities.gov.uk:’r_ounciliorsco mienissiond

42 hipheww.csbppl.com/201 2/02/07 foo-many-councillors-leaving-leaves-coundls-ioo-homogeneous/ and The 2008 Survey
of Local Election Candidates, IdeA 2008, https:Awww1.plymouth.ac.uk/researchiceres/TEC fresearch/Surveys/Pages/2008-
Local-Candidate-Survey.aspx

43 hitpiiservices, parliament.uivbiis/2014-1 S/recallofmps/docurmnents. bt
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Consultation Survey (Full) §

To what extent do you agree or disagree with the Strongly | Agree | Neither | Disagree | Strongly
following statements: Agree - | Agree or Disagree
Disagree
3.15 There should be greater consistency in the :
number of Cabinet posts in the reformed a D O O .0
Local Authorities '

Yes No | Don't
Know

3.16 Should the maximum number of Cabinet Members serving on a Local

Authority (currently 10) be reduced? U U L
3.17 What should be the maximum number of Cabinet Members?
3.18 What is the reason for your suggestion?

To what extent do you agree or disagree with the Strongly | Agree Neither | Disagree | Strongly
following statements: Agree Agree or Disagree
Disagree

3.19 Some Cabinetf posts should be considered
as ‘Deputy’ or ‘Junior’ ‘positions as an

opportunity to develop a wider cadre of future 0 = - - O
political leaders .

3.20 ‘Deputy’ or Junior’ posts should be »
considered as part time positions to reflect a 1 | | O .o

lower level of responsibility

Yes No | Don't
Know

3.21 Should the public service Academi be asked to look at a development
programme to support future political leaders? O O U
3.22 What do you think the Public Service Academi development programme look like?

Defining the Roles and Responsibilities of Elected Members

Yes

3.23 Should the generic roles, responsibilities and duties of Elected Members be

defined in legislation? o a O

Yes | No | Don’t

What do you think should be included in the role of the Elected Member? Know
3.24 Regularly communicating with constituents O O 0
3.25 Regular surgeries m n g
3.26 Participation in Community Governance 0 O u
3.27 Participation in committees g u o
3.28 Attending core training skills sessions O U U

3.29 Are there any other aspects you think should be included in the role of the Elected Member?:

Yes No | Don't
Know

3.30 Should all Elected Members be required to produce an Annual Report? n O O
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APPENDIX

Standards Committees

To what extent do you agree or disagree with the Strongly | Agree Neither | Disagree | Strongly
following statement: Agree Agree or Disagree
Disagree
3.31 The powers of Standards Committees should O O O O
be enhanced to enable them to consider
cases where there is a alfegation of a
Counciflor failing to fulfil their duties
satisfactorily
3.32 [f you agree, how should their powers be enhanced?
3.33 What sanctions might there be for Councillors failing to fulfil their duties satisfactorily?
Yes | No |Don't
: . . . Know
3.34 Where internal processes have failed to operate satisfactorily should there be
a role for an independent body? : n U o
3.35 If yes, in what circumstances should they be involved?
3.36  Who do you think would be best placed to undertake this role?

Recall ‘

term of office and frigger a by election

To what extent do you agree or disagree with the Strongly | Agree Neither | Disagree { Strongly
following statements: Agree Agree or Disagree
Disagree
3.37 There should be a system by which the
public could recall a councillor during their O O O 0 O

3.38 How might this work in practice?

Arthariby Cnnnenillnre

19

_Equality and Diversity R
To what extent do you agree or disagree with the Strongly | Agree Neither | Disagree | Strongly
following statements: Agree ' Agree or Disagree
; Disagree )
3,39 leaders should be placed under a duty to
have regard to diversity when appointing a O O O O
their Cabinet
3.40 Where it is nof possible to put forward a
diverse Cabinet, lLeaders should consider 0 0 0 O 0
co-opting members to provide advice and
support decision making
3.41 If you are supportive of co-opting on Cahinets how would this best work in practice?
3.42 How should Group Leaders be required to consider diversity?
To what extent do you agree or disagree with the Strongly | Agree | Neither | Disagree | Strongly
following statements: Agree Agree or Disagree
Disagree
3.43 Local Authorities should be placed under a O o a 0 O
duty to promote engagement with democracy
3.44 [ocal Authorities should be required to i ;
establish Youth Councils 7 D - - O -
3.45 Devolved public service organisations should
be required to release staff to serve as Local 1 0 0 0l O
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