CORPORATE PARENTING BOARD WORK PROGRAMME 2023-2024

Agreed work programme of the Corporate Parenting Board is set out below. This is a fluid document, allowing the programme to be amended
with changing priorities. The programme is based on factors highlighted within the Boards Annual Report and does not include the usual updates
presented to the Board, or other items Officers deem appropriate to bring forward to the Corporate Parenting Board.

REPORT ‘ RESPONSIBLE OFFICER STATUS / COMMENTS

JUNE 2023

Corporate Parenting Board Work Programme 2023- Tracy Watson

2024

Proposal for an 'Inform' Session Annabel Lloyd

CLA Prevention Strategy Update Annabel Lloyd

CIW Inspection Report Julie Evans
JULY 2023

Frontline Visits Findings Chair

Corporate Parenting Board Annual Report 2022-23 Tracy Watson

Participation Update & RCT Forum Nicole Katchi

Radical Reform Annabel Lloyd

Foster Wales Collaboration Update Amy McCardle

OCTOBER 2023




CLA Mental Health Support — Joint Report Annabel Lloyd / CAMHS / MAPPS

Cwm Taf Youth Offending Service - All Wales Lyndon Lewis
Protocol for Reducing the Criminalisation of Care
Experienced Children and Young People 2022

Safeguarding Information Annabel Lloyd

Magu — a new pre-birth service Julie Evans

IRO Update Emma Walters
NOVEMBER 2023

Miskin Annual Report and Therapeutic Families Clare Williams

Team Annual Report 2022-23

Vale, Valley & Cardiff Regional Adoption annual Angela Harris

report 2022-23

Participation Update & RCT Forum Nicole Katchi

Evaluation of the School Cluster Model for Linda Hawkins/Ceri Jones

expenditure of the Pupil Development Grant (PDG)

Looked After Children (LAC) during the financial

years 2022 - 2023

JANUARY 2024
RCT Children’s services commissioning and Karen Benjamin, 4C’s
monitoring of external placements for children looked
after.
ALNET Act and ALN Code for Children Looked After Ceri Jones & Linda Hawkins
Fostering Quality of Care Annual Report Sheryn Edwards




ND service developments \ Charlotte Thomas / Zoe Lancelott

MARCH 2024
Employment, Education and Training Programmes Emma Brabon
for Children Looked After
Participation Update & RCT Forum Nicole Katchi
Virtual School Model pilot — Interim Evaluation of Ceri Jones & Linda Hawkins
Year 2
Registered Childcare Provision Annual Update 2023- Jessica Allen
24
Young Carers Annual Report 2023-24 Rachel Spry/Claire Williams
Draft Corporate Parenting Board Annual Report Tracy Watson
2023-2024




