CORPORATE PARENTING BOARD WORK PROGRAMME 2025-2026

Agreed work programme of the Corporate Parenting Board is set out below. This is a fluid document, allowing the programme to be amended
with changing priorities. The programme is based on factors highlighted within the Boards Annual Report and does not include the usual updates
presented to the Board, or other items Officers deem appropriate to bring forward to the Corporate Parenting Board.

REPORT | RESPONSIBLE OFFICER | STATUS / COMMENTS
JULY 2025
Corporate Parenting Board Work Programme 2025- Tracy Watson
2026
Corporate Parenting Board Annual Report 2024- Tracy Watson
2025
Frontline Visits 2024-2025 Chair
OCTOBER 2025
Therapeutic Support Clare Williams
RCT Residential Transformation Strategy Clare Williams
Children Looked After Prevention Strategy Annabel Lloyd
Independent Reviewing Service Monitoring Report to Emma Walters
the Group Director Community and Children’s
Services




Foster Wales Collaboration Update Amy McArdle

Pupil Development Grant (PDG) Looked After Linda Hawkins/Ceri Jones
Children (LAC) Evaluation of the School Cluster
Model during the financial year 2024/25

Progress Update (Implementation of the Corporate Catherine Tyler
Pledge for RCT)

JANUARY 2026

Magu Update Julie Evans

CLA Mental Health support / CTMUHB CAMHS Annabel Lloyd / CAMHS / MAPPS Invitation to be extended to Cwm

Update Taf Morgannwg University Health
Board and representatives from
CAMHS and the Neuro-
divergence Improvement
Programme.

Vale, Valley & Cardiff Regional Adoption annual Annabel Lloyd

report 2024-25

VS/EPS collaboration in supporting trauma informed Linda Hawkins/Ceri Jones

practice in RCT schools

APRIL 2026




Cwm Taf Youth Justice Service Update

Lyndon Lewis

Employment, Education and Training Programmes
for Children Looked After

Emma Brabon

Quality of Care Review — Foster Wales RCT Report

Gemma Higgon-Young

Young Carers Annual Report 2024-25

Annabel Lloyd

Progress Update (Implementation of the Corporate
Pledge for RCT)

Catherine Tyler




