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Internal use only - Case Reference Number: 
Community Partnership Fund
Project Plan Template 

Please refer to the accompanying Guidance and Assessment Criteria documents 

You may complete this form in Welsh and a Welsh version of this form is available via the contact details below.
If you need help with completing this form, please contact the 
RCT Community Programmes and Grants Team on 01443 425368 or email communityprogrammesandgrants@rctcbc.gov.uk
The Council is committed to keeping your personal information safe and secure and keeping you informed about how we use your information. To learn about how your privacy is protected and how and why we use your personal information to provide you with services, please visit our service privacy notice here www.rctcbc.gov.uk/serviceprivacynotice and the Councils data protection pages here www.rctcbc.gov.uk/dataprotection.
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	Data Protection

	The information you provide on this form will only be used for the purposes of processing your Community Partnership Fund application. To learn more about how the RCT Early Help & Community Programmes Team will process personal information, please visit:

Data Protection | Rhondda Cynon Taf County Borough Council (rctcbc.gov.uk)
http://www.rctcbc.gov.uk/serviceprivacynotice 


	Name of Organisation:

	Name of Project: 


	Project Plan

	Please complete all sections. 
Please refer to the Guidance for Applicants and Assessment Criteria documents

 

	Assessment Criteria 1. Evidence of Community Need:

Describe how you know your project is needed in your community. If applying for Capital funding for a building, have you had an energy efficiency audit undertaken? If so, please provide this alongside your application.
(max 500 words)


	Assessment Criteria 2. Activities and Timescales:
Provide details of activity that will take place and planned delivery dates (max 500 words)


	Confirm Project Delivery address(es):

Will the activity be delivered from the address in your online application?
Yes

No

If no, please provide all the location address(es) of where the activity will take place:


	Assessment Criteria 3. Sustainability, Exit Strategy & Legacy
Describe how you will sustain your project and/or how the development will benefit the community after the Community Partnership Fund ends. Your response should include reference to: 
· Your organisation Sustainability

· Your project Sustainability

(max 500 words)


	Assessment Criteria 4. Community Partnership Fund Objectives 

What output/s and Outcome/s do you plan to achieve and evidence? Please refer to the application guidance.


	Community Partnership Fund Outputs & Outcomes

You do not have to select all.
	Projected outputs & outcomes.
	How will you collect & keep this evidence?

Tell us what evidence you will use to collect the number of volunteering opportunities created as a direct result of support:

	Please tell us what you are planning to achieve if you have applied for Capital & Equipment Funding:

	Number of facilities and premises created or improved.
	Output projection:


	

	Items of equipment purchased to support food provision (e.g.
Fridges, freezers, shelving, storage units, ovens, induction hobs)

	Output projection:


	

	Items of equipment purchased for food growing initiatives (e.g. raised beds, tools, compost, polytunnels)


	Output projection:


	

	Please tell us what you are planning to achieve if you have applied for Revenue Funding:

	Number of warm, welcoming community spaces supported or created.


	Output projection:


	

	Number of people accessing advice, activities and support in non-stigmatising spaces.


	Output projection:


	

	Number of people with increased access to good-quality, nutritious food 
	Outcome projection:


	

	Number of people experiencing increased social connection

	Outcome projection:


	

	Number of people experiencing improved mental wellbeing.


	Outcome projection:


	

	Assessment Criteria 5. Proven Track Record

Does your organisation have a proven track record of successfully delivering grant funded projects? Describe your previous experience including any previous references to compliance and monitoring (max 500 words)



	Assessment Criteria 6. Project Costs.

Please provide a breakdown & the total cost of your project (add rows if necessary). Please separate Revenue and Capital. You must attach any original quotes for individual items or works above £2,499.

A maximum of 10% can be included to support organisational core costs. However, the overall grant request must not exceed £10,000. 
Revenue or Capital

Cost Description

Total Cost (£)

Total Grant Request from Community Partnership Fund (£)
£

£

Total 

£

£
(Max £10,000)
For organisations applying for Capital only, we would expect that organisations approach other funding sources, (if eligible). For example, the Welsh Church Act Fund (Welsh Church Act Fund | Rhondda Cynon Taf County Borough Council). The Community Partnership Fund can be used to provide the match funding required in such cases.  
Match Funding - For Lower-Level Awards up to £5,000 a minimum of 10% match funding is required. For Higher-Level Awards up for £10,000 a minimum of 20% match funding is required. 

Please let us know what effort has been made to secure this and confirm the match funding is secure in the table below. 


	Organisation 

Amount 

Revenue or Capital 

Date Applied 

Decision Date 

Outcome 

Organisations own reserves
The National (UK) Lottery 

Pen-Y-Cymoedd 

Welsh Church Act 

Interlink RCT 

Coalfields Regeneration Trust 

The National (UK) Lottery Heritage Fund

Other eg – Sport Wales, The Arts Council of Wales.


	Consent

If applicable, have you obtained the necessary permission or consent for your project? 
E.g. Landlords Consent. Please explain and attach any necessary evidence. (max 300 words)



	Project Risks
Outline any risks associated with your project. Risks could include staff funding coming to an end, for example. Successful applicants will be given a Risk Log Template to complete quarterly. 



	AUTHORISATION 

	This section requires the acknowledgement and signature of the APPLICANT (main contact detailed in Section 1), and one other senior person within the organisation, be it the Chairperson, Vice Chair or Treasurer or Trustee

	I/we can confirm that:

· to the best of my knowledge, all answers on this application are true and accurate.  

· I am/ we are authorised to sign this agreement and act on behalf of the organisation making this application.

· this application is made on the basis that if successful, the organisation will comply with the terms and conditions that follow.

· I/we authorise Rhondda Cynon Taf County Borough Council to make enquiries to any of its Divisions, any Financial Institution and/or named referee, in order to process the grant application.


	Signature 1

Applicant Name / Electronic Signature:

Role within organisation:



	Signature 2

Counter Name / Electronic Signature (must be different from applicant with authority to sign on behalf of the organisation):

Role within organisation:
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