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Things have changed........

EARLY HELP & and RCT Together has become the
COMMUNITY new Early Help and Community
PROGRAMMES Programmes Department
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Early Help Service

todee 1€ EE Sz E‘S/Mcm?ﬁ%?gj Preventative Community Support — Early Help co-ordinates the timely,
preventatlvte D preventative support through community-based services and

tmelys S SU ppor partnerships which are responsive to resident needs.
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Community Conversations and Networks — Building on current blbdgt : A
Community Resilience Hubs and Neighbourhood Networks and conversatlons

facilitating conversations identify local priorities and co-produce
solutions.
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community

_ management Community Assets & Facilities Service
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¥ deh;er CCCCCC ellfc ~Rone.  Community Facilities and Management — manages the Council’s process for
‘EOIM ISI U ﬂ Ity - Community Asset Transfers, manages venues and supports voluntary
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%@faCI li Itles committees to deliver community programmes effectively.

emergency

§ enablesprogrammes . . . —~ . . .
%;managgergggégrﬂ]?cgds Emergency Resilience Planning — enables rapid mobilisation of facilities during
de'””fauhﬂ emergencies like floods, pandemics, or cost-of-living crisis.
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Sustainable Initiatives — promotes energy efficiency and reduces food and fuel
poverty through targeted sustainability projects.

Integrated Service Delivery — coordinates physical assets with funding and
services to build resilient and inclusive communities
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and reporting.

evolving community needs effectively.

Funding and Strategic Support — secures external funding and supports initiatives !

such as Age Friendly Communities and Sustainable Food Places.

Collaboration and Resource Deployment — engages with the Early Help and
Assets & Facilities Services to align funding with community needs and resource

deployment.
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Grant Management and Compliance — manages community grants ensuring
contractual compliance and value for money delivery through robust monitoring

Contract management and monitoring — manages relationships with contractors
providing community services. Initiates reviews, and negotiates to respond to
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Early Help & Community Programmes

Syd Dennis

Head of Service

Bedwyr Harries

Early Help Service

Louise Thomas Dean Emson

Community Assets & Community

Programmes & Grants

Manager Facilities Service
Manager Service Manager
Early Help Community Assets & Facilities Community Programmes & Grants
Community Conversations Place-based infrastructure Funding & Compliance engine
Graduated Response Model Community Asset Transfer process Grant and Contract Management,
Resident Support Building management & Age Friendly Communities & Sustainable
Neighbourhood Networks Venue operations Food Places
Contact the Team: Contact the Team: Contact the Team:
communityresiliencehubs@rctcbc.gov.uk rcttogether@rctcbe.gov.uk Communityprogrammesandgrants@rctcbc.g
' ov.uk
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Whilst we develop the department, the RCT Together Website is
still the best place to keep up to date and in touch. ©
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Get in touch with the
Get in touch with the team
Get in touch with the team
team Community
Community Facilities & Programmes & Grant
Early Help Service Asset Service Service
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Welsh Government

FOOD places
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